TAMPA - HILLSBOROUGH COUNTY EXPRESSWAY AUTHORITY
BOARD MEETING
April 16, 2018 at 1:30 P. M.
1104 East Twiggs Street, First Floor Board Room
Tampa, Florida 33602

AGENDA
If any person wishes to address the Board, a sign-up sheet has been provided at the entrance of the
meeting room. Presentations must be limited to three minutes. When addressing the Board, please state
your name and address and speak clearly into the microphone. If distributing additional backup materials,
please furnish 10 copies for the Authority members and staff. Any person who decides to appeal any
decision of the Authority with respect to any matter considered at its meeting or public hearing will
need a record of the proceedings and, for such purpose, may need to hire a court reporter to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon
which an appeal is to be based.
I.

CALL TO ORDER, INVOCATION and PLEDGE OF ALLEGIANCE

II.

PUBLIC INPUT / PRESENTATIONS

III. APPROVAL OF MINUTES OF THE MARCH 26, 2018 BOARD MEETING
IV.

INFORMATIONAL / ACTION ITEMS
A. Toll Operations
1.

Centralized Customer Service System (CCSS) Implementation Presentation –– Rafael
Hernandez, Staff

B. Audit/Finance Committee (Attachment) – Commissioner Les Miller, Chair
1.

Investment Advisory Services Contract – (Attachment) - Amy Lettelleir, Esq., Staff
Purpose:

To provide investment advisory services from Public Trust Advisors for the
Authority’s operating and capital funds.

Funding:

Administrative Budget: $115,000

Action:

Authorization for the Executive Director to execute a contract with Public Trust
Advisors for investment advisory services. Contract execution is subject to
final review and approval of THEA General Counsel.
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2. Revision to Policy 210.15 (A) and (B), Tuition Assistance (Attachment)
Purpose:

Action:

Revise the policy to allow the Authority to provide eligible employees with
tuition assistance for educational courses that are related to various functions
of the Authority.
Authorization of revision of Policy 210.15 (A) and (B), Tuition Assistance.

V. STAFF REPORTS
A. Operations & Maintenance (Dave May, P.E.)
B. Communications (Sue Chrzan)
C. Financial / Traffic & Revenue (Amy Lettelleir)
1.

Finance Report

D. Toll Operations (Rafael Hernandez)
1. Update Toll Operations Report as of February 2018

VI.

EXECUTIVE REPORTS
A. Executive Director (Joe Waggoner)
1. Contracts Reporting
a. Contract Increases & Changes (No Report)
- Construction / Capital Improvements
- Continuing
b. Upcoming Renewals & Expirations (Attachment)
c. Contract Close-out Report (Attachment)
B. General Counsel (Patrick Maguire)
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C. Chair (Vincent Cassidy, Chair)
1.

Upcoming Meetings - 2018 Board Meeting Schedule (Attachment)
- THEA Board Workshop – May 7, 2018 (Budget Review & Toll Analysis
Update)
- THEA Board Meeting – May 21, 2018

VII. OLD BUSINESS
VIII. NEW BUSINESS
IX.

ADJOURNMENT

III.
Chairman
Approval of Minutes
of the March 26, 2018 Board Meeting

DRAFT
Tampa-Hillsborough County Expressway Authority
Minutes of March 26, 2018 Board Meeting
1104 E. Twiggs Street
Tampa, FL 33602

The Tampa-Hillsborough County Expressway Authority held a public meeting at 1:30 p.m. on March 26,
2018, at the Authority’s Transportation Management Center, 1104 E. Twiggs Street, Tampa, Florida. The
following were present:
BOARD:

STAFF:

ATKINS:
CITI:
CRISDEL GROUP:
HDR:
HILLTOP SECURITIES:
HNTB:
PLAYBOOK:
STOKES CREATIVE GROUP:
WSP:
I.

Vincent Cassidy, Chairman
Bennett Barrow, Vice Chair
Shaun Oxtal
FDOT District VII Secretary David Gwynn
Joe Waggoner, Patrick Maguire, Amy Lettelleir,
Sue Chrzan, David May, Bob Frey, Rafael
Hernandez, Debbie Northington, BJ Lamb, Man Le,
Sue Chase, Shari Callahan, Anna Quinones, S.
Morgan Holmes, Elizabeth Gray, Max Artman,
Brian Ramirez, Donna Obuchowski
John Criss
Kevin Dempsey
Dixie Lamoureux
Steve Ferrell
Ed Stull
Al Stewart
Sally Dee, Todd Josko
John Melendez
Bob Clifford

CALL TO ORDER, INVOCATION and PLEDGE OF ALLEGIANCE
Chairman Vincent Cassidy called the meeting to order at 1:38 P.M., followed by General Counsel
Maguire leading in the Invocation and recitation of the Pledge of Allegiance.
Chairman Cassidy read into record a letter from Commissioner Miller indicating he will not be in
attendance today due to a preexisting conflict in his schedule. Mayor Buckhorn will also not be in
attendance today due to a conflicting speaking engagement; and Mr. Daniel Alvarez will not be in
attendance today due to an unexpected work conflict. Currently there is minimum for a quorum.

II.

PUBLIC INPUT/PRESENTATIONS
There were no individuals signed up to publicly address the Board at this meeting of March 26,
2018.

III. APPROVAL OF MINUTES OF THE JANUARY 22, 2018 BOARD MEETING
Mr. Barrow moved for approval of the February 26, 2018 Board Meeting Minutes,
seconded by Mr. Oxtal. The motion passed unanimously.

Tampa-Hillsborough County Expressway Authority
Minutes of March 26, 2018
Page 2 of 11

IV. INFORMATIONAL / ACTION ITEMS
A. Operations & Maintenance Committee
1.

Selmon West Extension – David May, P.E.
Mr. May addressed the Board noting the first item is an item that is to amend the Selmon
West Extension Contract with Atkins Global for their CEI contract to reflect the
conditions of the Design-Build contract with Kiewit. The original CEI contract was
developed and approved prior to getting the construction contract. This CEI contract is
based upon the actual construction and in fact is dependent upon the construction time and
the construction methods that are in the construction contract with Kiewit. Therefore,
there was no way for THEA to anticipate these items and used it basically as a
placeholder to allow them to get underway and started. This item is to adjust that
contract to the amended amount of $11,077,814. The original fee in 2016 was
$7,003,939, which was a partial amount only because the duration and design were
unknown originally. It was always intended to be adjusted once the Design-Build
contract was in place. The revised amount is $11,077,814. The contract duration
increased from 24 to 36 months, which is the major portion of the increased cost, as this
is a labor contract more than anything else. Because of the increase in labor, a 5.5%
labor rate increase is also indicated due to a contract duration adjustment factor applied
once you reach a duration amount greater than 36 months. The construction method
changes include: two bridge designs increased to three; two foundation crews
increased to three; three casting beds increased to five; and one shift in the casting yard
which increased to two. For all those reasons, additional labor is required to monitor the
construction. Additionally, will be using Materials Accepted and Certified (MAC) for
materials used on the project and other factors including utility relocation, additional
FDOT coordination by using the Electronic Review Committee process and approval
of plans. This constitutes the reason for the CEI cost increase on this contract.
Mr. Oxtal made the following motion, seconded by Mr. Barrow for
authorization to amend Atkins CEI Contract No. O-00616 to reflect conditions
of the Design-Build Contract and account for construction methods and
schedules with the amended contract amount to $11,077,814.
Mr. Barrow noted although this figure may look big, it epitomizes the complexity of the
project. Mr. May explained one additional item to note remarking that this reflects a 6%
of construction and the FDOT programming guidelines are 8% for a project of
this magnitude. The 6% is in line with what we would expect to see for Design-Build
of this dollar amount, so this is in line with what the department would actually be
seeing. Chairman Cassidy questioned what the total project is at now. Mr. Waggoner
responded noting $256 million with Kiewit’s portion at $230 million which has
not changed. Chairman noted we are up $6 million on controllable items and
questioned what other unknowns could come to fruition.
Mr. Waggoner and Mr.
May reported the only unknowns at this point are the dealings with CSX in terms of
how much money for their crossing and department share versus THEA share are still
under negotiations. Mr. May reported CSX is anticipating being paid an amount of
$484,000 for redoing the crossing
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and the signals for them. Chairman Cassidy questioned if we are comfortable that we will
not have continued creep along this project. Mr. May stated that although additional creep
is not anticipated at this point in time, if an eagle decides to re-habitat to the project site
again next year, THEA will be constrained for construction purposes and he would expect
to see a claim at that point. For the items that THEA does know about, we foresee living
within this and ideally actually expending less than the amount noted as we gain some
efficiencies as construction starts moving along.
Mr. Oxtal requested additional clarification regarding the increases in the construction
design methods. Mr. May explained an estimated design and design methods were used
when the contract was estimated to begin with, which was done without the advantage of
having the Design-Build firm selected. Mr. Waggoner explained THEA deliberately
selected and put under contract the CEI before THEA awarded the Design-Build contract
because THEA wanted them on board to help THEA look at the proposals and to help us
ask the right questions. What you are seeing is what we used as a placeholder prior to the
Design-Build contract award and the actual as a result of best information from the DesignBuild awardee.
There being no additional questions, comments or concerns, the motion passed
unanimously.

2.

HNTB Task Work Orders for Selmon South Safety Project – David May, P.E.
Mr. May explained this item involves a Task Work Order for HNTB to develop an RFP
for the Selmon South Safety Project which is to place the median barrier in the segment
from Himes Bridge up to the Hillsborough River.
The development of preliminary
information has previously been authorized through geotech for drainage and drainage
pipes and surveys to help prepare this proposal. This task work order is to put all this
information together in the form of an RFP and help put an RFP on the street and evaluate
the different proposals. This will be a Design-Build project. This is an upset limit and
we do not expect HNTB to reach the $100,000 allocated from the Capital Budget.
Mr. Oxtal made the following motion, seconded by Mr. Barrow for approval of
the task work order not to exceed $100,000 for HNTB to develop an RFP for
the South Selmon Safety Project.
Chairman Cassidy questioned why the amount to create an RFP was $100,000. Mr. May
explained this was not just for the development of the RFP, but also to evaluate the RFP,
which includes evaluation of the proposals, and creation of the actual bid and contract
documents. It is an upset limit. Secretary Gwynn questioned if they would have a set of
concept plans developed. Mr. May noted THEA will be providing typical sections of how
THEA feels it should be built and leaving it open for them to provide an alternate if they
desire.
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There being no additional questions, comments or concerns, the motion passed
unanimously.

3. HNTB Task Work Orders for Meridian Improvements Project – David May, P.E.
Mr. May reported the Meridian Improvements Project is the Twiggs widening from
Nebraska to Meridian to five lanes underneath the existing structures. The purpose of this
is to allow HNTB to develop the scope for the improvements by doing this preliminary
work involving utilities, which are extensive including utilities connecting the Sherriff’s
Department, FHP, and other significant and important utilities, surveys, and geotech. It is
anticipated over half of the expenditures are with SBEs. The capital budget is $193,000.
Mr. Oxtal made the following motion, seconded by Mr. Barrow for approval of
the task work order not to exceed $193,000 for HNTB for utilities location,
survey and geotech on the Twiggs widening portion of the Meridian
Improvements Project. There being no questions or need for clarification the
motion passed unanimously.
4. Wrong Way Driver Equipment & Installation – David May, P.E.
Mr. May explained the wrong way driver equipment and installation concept was
presented to the Board several months ago. This is the actual purchase of the equipment
and the installation. Quotes were received and TAPCO equipment through Universal
Signs which is identical to and compatible with FDOT’s equipment. THEA followed the
normal procurement process to secure installation resulting in AKCA, Inc as the
lowest proposal. The capital budget is $137,559.
Mr. Oxtal made the following motion, seconded by FDOT Secretary David
Gwynn to authorize the Executive Director to approve two separate purchase
orders to Universal Signs and Accessories and AKCA Inc. for the wrong way
driver equipment and installation in the amounts of $82,409 and $55,150
respectively. There being no questions or need for clarification the motion
passed unanimously.
5. Toll Operations Work Program Support / New Position Request: Toll Systems
Manager – Rafael Hernandez, Staff
Mr. Rafael Hernandez reported this new position request is to strengthen the Authority’s
executive bench, implementing succession planning according to the Authority’s Strategic
Plan and to add skills and experience with the creation of a Tolls System Manager position.
To propose the salary range, THEA contracted a consultant to perform a nationwide
benchmark study with the funding proposal included in the packet provided. Additional
due diligence in order to control costs, THEA took a comprehensive approach to
reorganize workload of the Toll Operations Department based on knowledge, skills and
experience, which resulted in the reclassification of a current position, the release of funds
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that were dedicated for administrative and consultant based support for operation and
maintenance and now taking into account the released funds and the reclassification of a
current position, a midpoint salary will represent an approximate $50,000 increase to the
administrative budget. The anticipated salary range for this position from the
administrative budget is $90,000 to $140,000.
Mr. Barrow made the following motion, seconded by Mr. Oxtal to authorize
the Executive Director to create a Toll Systems Manager position based on the
recommended criteria outlined in the cost benefit analysis and undertake
recruitment pursuant to THEA policy.
Mr. Barrow noted this position will support Mr. Hernandez’s day to day duties currently
and with the expected work of the Selmon West Extension, systems and software
knowledge base will need to be increased to insure proper support going forward. Mr.
Barrow also reported his understanding was that Toll Operations was able to eliminate one
position being the Toll Operations Administrative Specialist which is no longer active. Mr.
Hernandez confirmed this was correct.
Chairman Cassidy expressed his support for succession planning for all key positions
within the Authority.
There being no further questions or need for clarification the motion passed
unanimously.
6. Update Toll Operations Business Rules to Accommodate CCSS Operations –
Rafael Hernandez, Staff
Mr. Rafael Hernandez explained this item is to update THEA’s toll operations business
rules to accommodate CCSS, otherwise known as Centralized Customer Service System
operations. THEA’s business rules will be updated according to CCSS documentation;
support future CCSS Change Management initiatives; and train toll-operations staff to
maintain CCSS deliverable document library. Milligan Partners were hired back in
September 2017 to assess Phase I and resulting in the following deliverables: 890 files to
be reviewed and 631 business rules to be accommodated into the THEA day-to-day
operations. Due to the new partnership between THEA, MDX and FTE there is a need to
establish a formal Change Management Procedure to manage future growth.
Mr. Oxtal made the following motion, seconded by Mr. Barrow to authorize
THEA staff to issue a task order to Milligan Partners for the amount not to
exceed $93,585 for Milligan Partners to perform the tasks and provide THEA
with the deliverables outlined in the Scope of Work document included within
the March 26, 2018 Board Packet.
Chairman Cassidy requested Mr. Hernandez explain to him how business rules are applied
and used. Mr. Hernandez explained THEA implements business rules to ensure we are
providing customers with consistency (i.e. the processing of a toll transaction where the
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business rule is that the toll transaction is initiated at the toll gantry and subsequently
processed by our image review application posted into financial back office for billing and
payment). That establishes a lifecycle of a transaction that is written into a document for
consistency purposes. Mr. Hernandez provided another example of a business rule using
cybersecurity as the topic. In essence, anyone should be able to pick up the book of
business rules and be able to run toll operations.
There being no further questions or need for clarification the motion passed
unanimously.
B. Audit/Finance Committee
1.

FY2018 Revenue Sufficiency Certification – Amy Lettelleir, Esq., Staff
Ms. Lettelleir explained this item is requested for approval in order to comply with Section
5.07 of the Toll Covenants of the Amended and Restated Master Bond Resolution,
specifically, the adoption of Resolution #659, authorizing the Chief Financial Officer to
certify, on behalf of the Authority, that pledged funds are sufficient to meet the Toll
Covenant requirements of the Amended and Restated Master Bond Resolution for the
upcoming Fiscal Year 2019. The Toll Covenant requirement is that the Authority maintain
a debt service coverage ratio minimum of 1.3x and for FY19 THEA shows a projected ratio
of 2.08x.
Mr. Oxtal made the following motion, seconded by Mr. Barrow for the adoption
of Resolution #659, authorizing the Chief Financial Officer to certify, on behalf
of the Authority, the pledged funds are sufficient to meet the Toll Covenant
requirements of the Amended and Restated Master Bond Resolution for Fiscal
Year 2019.
Chairman Cassidy read into record a letter from Commissioner Miller who agrees with and
supports the adoption of this Resolution authorizing the CFO to certify, on behalf of the
Authority, that pledged funds meet the Toll Covenants.
There being no further questions or need for clarification the motion passed
unanimously.

2.

Investment Advisory Services– Amy Lettelleir, Esq., Staff
Ms. Lettelleir reported this item is to provide investment advisory services from a qualified
firm for the Authority’s operating and capital funds. Funding will be from the
administrative budget.
Mr. Oxtal made the following motion, seconded by Mr. Barrow for approval of
the Evaluation Committee’s recommendations for ranking of firms as follows:
1) Public Trust Advisors; 2) Chandler Asset Management; and 3) Hilltop
Securities and to authorize staff to negotiate a contract for Investment Advisory
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Services with the highest ranked firm. If negotiations are unsuccessful, staff
shall negotiate with the next highest ranked firm, if necessary. There being no
questions or need for clarification the motion passed unanimously.

C. Planning Committee
1.

Board Member Travel Authorization – ITS World Congress 2018 – Bob Frey,
Staff
Mr. Frey explained as part of the CV Pilot, ITS World Congress has been identified by
USDOT as an outreach event for the CV Pilot Deployment – Phase 2 & 3. THEA will be
participating in several areas of this international conference. The Executive Director and
Planning Director will be taking part in the AASHTO Connected/Automated Vehicle
Executive Committee meeting and various functions at ITS World Congress to assist in
developing national standards for CV/AV technology in the United States (Contract
Requirement). THEA Board representation is encouraged to give a THEA Board
perspective, as well as to support involvement commitments as part of the CV Pilot
Deployment Program. THEA staff will be presenting on the CV Pilot, manning the
USDOT CV Pilot exhibitor’s kiosk, and moderating several sessions to help with the
deployment of this technology. Funding will be from the Administrative Budget at an
estimated expense of $6,455 per person.
Mr. Bennett made the following motion, seconded by FDOT Secretary Gwynn
to authorize funding of travel, in accordance with THEA’s policies, in an
estimated amount of $6,455 per person to cover airfare, lodging, meals and
incidentals for THEA Board members Vincent Cassidy and Shaun Oxtal to
attend the September 17 – September 21, 2018 25th ITS World Congress in
Copenhagen, Denmark. There being no questions or need for clarification, the
motion passed unanimously.

V. STAFF REPORTS
A. Operations & Maintenance - (Dave May, P.E.)
Mr. May provided an update on the Selmon West Extension Design-Build Project reviewing
the schedule for the project which is still maintaining what was promised in the initial phase.
They have issued a new revised schedule based upon some modifications to both the delivery
of their form work, their trust work, and the way they are going to get some of the work done
in the field. This revised schedule will be provided at the next Board Meeting. The end date
is not expected to change, although some changes internally within the schedule are
anticipated. Mr. May encouraged all in attendance to stop by the CEI office which is located
at the Rockwell Building on the north side of Gandy just west of Westshore Blvd. Mr. May
offered a tour of the project as well.
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Chairman Cassidy requested clarification on the widening of Gandy to be completed by the
end of May. Mr. May noted this is still scheduled for the end of May. There is no other
widening on Gandy except for flair out right at Westshore Blvd., which is really part of the
City project to change out their water line and modify the curb. Mr. Waggoner noted they
could finish the west Gandy widening, but they will come back to it for final markings and to
apply a final friction coat. Although substantially complete, there will be cosmetics to be
revisited before the final project completion. Chairman Cassidy noted the tight “S” curve
westbound approaching the bridge. Mr. May indicated this is deliberate to slow traffic and
are closely monitoring those temporary crossovers to make sure they work. To date have
confirmed success for slowing drivers down.
The next Maintenance Rating Analysis (MRP) is scheduled for April 2nd and 3rd. THEA will
be double checking to be sure all bolts are still in place prior to the scheduled MRP. THEA
has verification that all the lighting deficiencies were due to bolts and that all lamps were
burning.
B. Communications - (Sue Chrzan)
Ms. Chrzan reported the Channel District Community Alliance awarded THEA their
outstanding partner award for the Meridian Safety Improvements and for the Kotfila Dog
Park. Mr. Waggoner noted although he accepted the award, he wanted to recognize THEA
leadership and staff involved in the Meridian Safety Improvements project as well as the
Kotfila Dog Park.
The selmonextension.com won the interactive media council award receiving first place and
scored perfect in two areas including content and feature functionality.
Earned media including online, television, and radio totaled just over $113,000.
The Shop Gandy Update included an ice cream giveaway through Tastee Treat reaching over
721 people with 35 click throughs and 122 reactions. The targeted audience was to South
Tampa promoting local businesses on Gandy Boulevard. The Taste of South Tampa was this
past weekend, March 24-25, 2018, Ms. Sally Dee and her team manned the THEA Booth
providing a lot of Shop Gandy publicity and gave away over 100 bags.
C. Financial / Traffic & Revenue (Amy Lettelleir)
Ms. Lettelleir reported toll revenue collected to date totals $45.5 million with expenditures
spot on to the budget for general and administrative. The capital project expenditures are
where to be expected at 7 months into the fiscal year having spent 60% of the amount
budgeted.
Ms. Lettelleir noted receiving $7.12 million in January 2018 in toll revenue which is
approximately 2.7% lower than January 2017. It was noted the revenues for last January had
a bump from ETAN starting their collections effort. Chairman Cassidy noted the graph shows
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something else. Mr. Hernandez explained January 2017 was inflated due to the collection
efforts; making the discrepancy between 2017-2018 marginally less than expected.
Ms. Lettelleir noted transaction for January 2018 were 5.1 million.

D. Toll Operations (Rafael Hernandez)
Mr. Hernandez reported year to year comparison for January 2018 with a 7.1% growth in
unique SunPass accounts and continue decreasing the use of toll-by-plate accounts for a total
of 2.9% increase in total accounts and 5.4% increase in transactions for 2018 as compared to
2017.
Average Daily Traffic for January 2018 west group is up 3.4% from 2017 and there is a 1.8%
increase for the east group. We continue growing with more people realizing the benefit of
the Selmon Expressway.
Chairman Cassidy requested clarification on number of 103,157 average transactions or cars?
Mr. Hernandez explained these are transactions. Mr. Waggoner clarified this is a very close
approximation of the number of vehicles. If you wanted to get an estimate of transactions, it
would be higher because some vehicles actually go through two transaction points before they
get to their destination or exit. This graph segregates out where the toll points are closest to
that “cut line” that you drop across both the REL and lower lanes of the Selmon Expressway
and give you an estimate of what the actual vehicular count average would be.
VI. EXECUTIVE REPORTS
A. Executive Director (Joe Waggoner)
1. Toll Index Report
Mr. Waggoner reported the Annual Toll Index Report is prepared by Traffic & Revenue
Engineers, Jacobs, and certified by our Financial Advisors. A copy of the report and the
letter of certification are included in the packet provided to all Board Members. In
summary, the coming 2018 toll indexing of the Selmon rates would be adequate and/or
sufficient to meet our program needs in the current and coming years.
2. Contract Reporting
a) Close Out Report
Mr. Waggoner reported on the contract close-out report was reviewed noting the
Rivero, Gordimer & Company term through January 2018 came in under budget
at $19,945 for a total expended amount of $269,050.
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3. Deputy Director of Planning – Selection Approval
Mr. Waggoner explained that he made a decision shortly after the Board approved the
creation of the new Deputy Director Planning position for THEA which will require a
highly qualified person who will be able to hit the ground running and therefore made an
offer of employment to an individual who accepted. It was after that offer, Mr. Waggoner
was made aware that THEA’s policy states such a position should be advertised for
applicants then selected for employment. Mr. Waggoner stated it is highly unlikely THEA
would be able to come up with a better individual for the job than Ms. Christina Kopp, to
whom he made the offer. Ms. Kopp accepted the offer. Mr. Waggoner noted just a few
of Ms. Kopp’s accomplishments over the last three years, especially as a WSP project
manager for THEA, where she was instrumental in THEA’s development of a Strategic
Plan and ongoing efforts to implement that plan; direct supervision and development of
THEA’s Capital Project Management Program (CPMP), which is a valuable project cost
management tool and project manager tool. It also produces our six-year work program
for THEA. In Mr. Waggoner’s opinion, Ms. Kopp’s demonstrated intelligence and work
ethic are both excellent and again he does not feel THEA could make a better selection.
Mr. Waggoner made Chairman Cassidy aware of the oversight and asked for his guidance
in the best path forward.
Chairman Cassidy explained when Mr. Waggoner brought this to his attention, they spoke
at length and Chairman Cassidy felt it best the Board take a look at this to decide if the
Members of Board could take an Action to essentially approve this violation of policy of
the organization by not going out for recruitment. Chairman Cassidy questioned General
Counsel Maguire if the Board takes this up as a motion to approve an exception to the
policy, is there state level violation or anything else the Board needs to be aware of that
would put the Board at risk by doing something when we should be doing something else.
General Counsel Maguire responded THEA’s policy requires that all unclassified
personnel that are hired in vacant positions go through a recruitment. This Board has
the power to waive or modify that after the fact. A vacant position is vacant as soon as
created. General Counsel continued to note that you can, as the Board, waive that
requirement because it is your policy. There is no state or federal requirement. Chairman
Cassidy noted that although he cannot make this motion, he would like the members
of the Board to decide if they support their CEO and accept this candidate
without going out for recruitment.
Mr. Bennett made the following motion, seconded by Mr. Oxtal to waive the
recruitment requirement in this particular case and approve the selection
of Ms. Christina Kopp as the best qualified candidate for the position with
THEA as Deputy Planning Director.
Mr. Barrow stated that as long as there is confirmation this is more of a best business
practice and confirmed with General Counsel there is nothing more that is required, he is
comfortable with this modification.
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Chairman Cassidy indicated he will look to Mr. Maguire to make sure that our policies and
procedures, as in this case, from a compliance and legal side are abided to prior to actions
from this point forward. Chairman Cassidy indicated these types of situations should be
discovered prior to and leadership advised earlier to be sure the agency is protected is the
obligation of THEA’s General Counsel. Although General Counsel was insistent he was
not aware of this, Chairman Cassidy strongly encouraged General Counsel to be more
engaged to proactively ensure policies and procedures are complied with.
FDOT Secretary David Gwynn questioned once this motion passes if the policy should be
revised since there is no legal requirement to actively recruit for unclassified positions. Mr.
Maguire indicated these policies were previously adopted by the Board.
There being no questions or need for clarification, the motion passed
unanimously.
B. General Counsel (Patrick Maguire)
Mr. Maguire had no new report.
C. Chair (Vincent Cassidy, Chairman)
1.

Upcoming Meetings

Chairman Cassidy indicated the upcoming April 9th, 2018 Committees as a Whole Meeting is
not needed and will be cancelled. The Board Meeting for April 23rd will be moved to April
16, 2018. May 7, 2018 will be Budget Review and Toll Analysis which is follow up activity.
VII. ADJOURNMENT
There being no further business to come before the Board, Chairman Cassidy adjourned the
meeting at 2:29 p.m.
MINUTES OF THE MARCH 26, 2018 AUTHORITY BOARD MEETING

APPROVED: _____________________________
Chairman: Vincent J. Cassidy
DATED THIS __16th ____DAY OF _April _, 2018

ATTEST:___________________________
Secretary: Daniel Alvarez

IV. A. 1.
Centralized Customer Services System (CCSS)
Implementation Presentation
Toll Operations

IV. B. 1.
Investment Advisory Services Contract
Audit/Finance Committee

Purpose:

To provide investment advisory services from Public Trust Advisors for the
Authority’s operating and capital funds.

Funding:

Administrative Budget: $115,000

Action:

Authorization for the Executive Director to execute a contract with Public Trust
Advisors for investment advisory services. Contract execution is subject to
final review and approval of THEA General Counsel.

INVESTMENT ADVISORY AGREEMENT
This Investment Advisory Agreement (the “Agreement”) is entered into as of the _____ day of
________, 2018 (the “Effective Date”), by and between Public Trust Advisors, LLC, (Public Trust) a
Colorado limited liability company (the “Investment Manager”) and Tampa-Hillsborough Expressway
Authority (the “Client”).
AGREEMENT
Recitals

WHEREAS, pursuant to Section 348.54, Florida Statutes, the Client has been granted the power
to make contracts of every name and nature and to execute all instruments necessary or convenient for
the conduct of its business and for carrying out the purposes of the Client; and

WHEREAS, in response to the Client’s competitive solicitation process known as “RFQ F-00118,
Investment Advisor Services the Investment Manager submitted its Response Package on February 8,
2018: and

WHEREAS, the Client has identified the Investment Manager as competent, qualified and duly
authorized to practice investment advisory services in the State of Florida and desires to provide
investment and management advisory services as described in Section 2 herein to the Client according
to the terms and conditions stated herein.

In consideration of the mutual covenants contained in this Agreement, Investment Manager and
Client agree as follows:
1.

Appointment as Investment Manager.

Client appoints Investment Manager, and Investment Manager accepts such appointment, to act
as exclusive investment adviser with respect to the assets placed by Client under Investment Manager’s
supervision (collectively, the “Account” or “Accounts”).
2.

Investment Manager Services.

(a) Subject to and in compliance with the Investment Policy (as defined in Section 3), Investment
Manager, commencing on the Effective Date, shall, on a non-discretionary basis, direct and make
recommendations regarding the assets in the Account but will only purchase or sell securities related to
its recommendations upon Client’s specific request and with Client’s prior written consent.
Notwithstanding the foregoing, upon Investment Manager’s receipt of written specific instruction by
Client, Investment Manager shall, have full discretionary authority to invest, reinvest or otherwise manage
all the assets in the Account following such notice, including, without limiting the generality of the
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foregoing, the authority to direct the Designated Custodians (as defined in Section 4(a)) to deliver funds
or securities for the purpose of effecting transactions. The parties agree that following Client’s notice, this
Agreement shall be considered to grant Investment Manager full discretionary authority over the Account
for the remainder of the term of this Agreement.
(b) In furtherance of this Agreement, including but not limited to Section 2(a) above, and except
for the express limitations contained herein and in the Investment Policy 300.09, Client hereby designates
and appoints Public Trust as Client’s Investment Manager.
(c) Investment Manager shall provide Client with a monthly report detailing transactions for the
period and an inventory of the investments in the Account(s). Investment Manager may, in lieu of
providing Client with a physical monthly report, provide such Client with secure online access to Client’s
Account(s) containing applicable transactions, investments, and associated reporting for the period(s).
(d) Investment Manager does not assume responsibility for the accuracy of the information
provided by Client.
(e) Unless Investment Manager otherwise agrees in writing, Investment Manager will not advise
or take any action on behalf of Client in any legal proceedings, including bankruptcies or class actions,
involving securities held in, or formerly held in, Client’s account or the issuers of those securities.
(f) To the extent that any securities in the Account have voting rights, Client shall vote proxies
with respect to the Account’s assets, and Investment Manager shall not have authority to vote such
proxies.
(g) Investment Manager may from time to time utilize the services of a third party in a subadvisory capacity to provide certain services to Client, including, but not limited to, arbitrage rebate
compliance services. In these cases, Investment Manager will obtain written permission from Client and
ensure Client receives all required disclosure information regarding the sub-adviser. Investment Manager
will continually monitor the services provided by the sub-adviser.
(h) Occasionally, upon request, Investment Manager may maintain unmanaged accounts for a
Client in its portfolio accounting system for reporting purposes. Investment Manager defines an
unmanaged account as one where the investment direction remains the sole responsibility of the Client
rather than the Investment Manager. These accounts do not receive ongoing supervision and monitoring
services like those provided to accounts through Investment Manager described above. Investment
Manager does not make any investment recommendations and will not charge a fee for reporting on
these accounts. The primary purpose for this service is to include unmanaged accounts owned by Client
in the performance reports provided by Investment Manager to certain clients. Investment Manager
assumes no liability for the underlying performance of any unmanaged accounts or assets and it is the
Client’s sole responsibility for the accuracy or correctness of any such performance. Any unmanaged
accounts or assets may or may not be discernable on the Client statement or report.
(i) Investment Manager shall review the Client’s cash flow projections and recommend
appropriate investment strategies based upon cash flow requirements. Investment Manager shall advise
the Client on current market conditions and other general information and analyze the risk/return
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relationships between various investment alternatives. Investment Manager shall attend all meetings
requested by the Client when the subject of investments is to be addressed.

3.

Investment Guidelines, Investment Policy 300.09.

Investment Manager agrees to manage Client’s assets within the Account or Accounts in accordance with
Client’s written investment guidelines and restrictions for the management of the Account (the
“Investment Policy 300.09” attached hereto as exhibit “A”, and as may be amended from time to time)
and with the laws of the State of Florida. Investment Manager shall make investment decisions in
accordance, and consistent with, the Investment Policy. Investments described above may be in cash or
securities. The Investment Policy applies only to the assets in the Account or Accounts being managed by
Investment Manager. To the extent that Investment Manager is managing a portion of the account
strategy (partial portfolio), Client shall provide Investment Manager with prompt written notice and
documentation of such determination to allow for Investment Manager’s initial and ongoing securities
review compliance with Client’s Investment Policy 300.09. Investment Manager will use its best efforts to
obtain the most favorable execution and price in connection with the purchase and sale of any inherited
securities. Prior to the first trade of the Account or Accounts, Investment Manager, after due diligence
review of any inherited securities, reserves the right to liquidate or decline to accept any inherited
security(s) that are not consistent with Client's Investment Policy or Investment Manager’s review of best
execution. Client may provide Investment Manager an amended Investment Policy at any time, from time
to time, and Investment Manager shall implement such amended Investment Policy as soon as
practicable. Notwithstanding the preceding, in no event will Investment Manager follow any provision of
the Investment Policy 300.09 or any provision of this Agreement that Investment Manager determines
would contravene any applicable law, rule, or regulation of any governmental authority or securities
exchange to which it is subject; provided that Investment Manager shall give Client prompt written notice
of such determination.
4.

Custody of Assets.

(a) Investment Manager shall not have authority to hold or have custody or have possession of
any cash, securities or other properties of Client or assets of the Account or cause a Designated Custodian
(as defined below) to deliver Assets or pay cash to Investment Manager, other than with respect to
Investment Manager directly billing the Account for the fee payable to Investment Manager under this
Agreement in accordance with the Investment Advisers Act of 1940, as amended (the “Advisers Act”) and
Rule 206(4)-2 thereunder or other applicable law. Client shall, through written notice provided in
accordance with this Agreement, designate a custodian(s) (the “Designated Custodians”) which will be a
“qualified custodian” under Rule 206(4)-2 of the Investment Advisers Act of 1940, as amended (the
“Advisers Act”). The parties agree that the Designated Custodians shall have the sole responsibility to
consummate and settle all purchases, sales, deliveries, receipts and other transactions made with respect
to the Account, the collection of all income (including, but not limited to, interest and dividends) and the
acquisition and safekeeping of the assets, securities, funds, and other properties comprising the Account.
Client agrees not to grant the Investment Manager any additional rights or access to the Account except
as specifically set forth in this Agreement.
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(b) Client agrees to promptly furnish, or to cause the Designated Custodians to promptly furnish,
to Investment Manager, all data and information Investment Manager may reasonably request to
complete the set up and render the services described in this Agreement. Client acknowledges that it
receives custodial statements at least quarterly from the Designated Custodians indicating the amount of
funds and each asset in the Account at the end of reporting period (which shall be no less frequently than
quarterly) and sets forth all transactions of the Account during such period. Client acknowledges it has
been advised to reconcile the report from Investment Manager with the statement from Designated
Custodians and notify Investment Manager immediately if there are any discrepancies.
(c) Client shall instruct the Designated Custodians to (i) carry out all transactions directed, in
writing or electronically, by Investment Manager, (ii) confirm, in writing or electronically, all completed
transactions to Investment Manager and (iii) cooperate with Investment Manager in its performance
under this Agreement.
(d) Investment Manager shall instruct all brokers and dealers executing orders on behalf of the
Account (i) to forward to the Designated Custodians and Client copies of all confirmations promptly after
execution of transactions, and (ii) that all transactions must be completed using delivery vs. payment
(DVP).
(e) Client will provide Investment Manager with a certificate certifying the names and specimen
signatures of the individuals who are authorized to act on behalf of Client and Designated Custodians and
agrees to inform Investment Manager promptly in writing of any change to that list. Investment Manager
will be fully protected in relying upon any notice, instruction, direction, or communication that has been
executed by an individual who is so authorized to act on behalf of Client or Designated Custodians.
(f) As mutually agreed between Investment Manager and Client, fees charged for safekeeping the
assets in the Account charged by the Designated Custodians (the “Safekeeping Fees”) shall be paid by
Investment Manager. Cost of Safekeeping Fees will not be deducted from the Account (unless otherwise
agreed in writing between Investment Manager and Client) or charged to Client as an additional fee.
(g) Client will provide Investment Manager prompt written notice in advance of engaging a new
Designated Custodian or Sub-custodian in connection with the Account.
5.

Management Fee and Expenses.

For Investment Manager’s services to Client under this Agreement, Client agrees to pay
Investment Manager an annual fee as shall be calculated in accordance with the schedule of fees below
(the “Management Fee”), payable in monthly installments in arrears. The Management Fee is based on
the average daily market value plus accrued interest of the assets under management in the Account
(including cash and cash equivalents) and based on the number of days in the month and year for the
specified billing cycle.
Fee Schedule
First $100 million

6 basis points or 0.06%

Next $100 million

5 basis points or 0.05%

$200 million +

4 basis points or 0.04%
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Investment Manager shall send Client a copy of the Management Fee invoice for the specified
billing period, who shall remit payment within 30 days of receipt of such invoice.
6.

Performance Records.

Investment Manager shall have the right to acknowledge Client as its client and use the
performance history and supporting documentation of (i) the Account from the Effective Date until the
Termination Date and (ii) Client’s investment assets. During the term of this Agreement and for such
period thereafter that Investment Manager continues to show any such performance, Client shall make
available, and/or make reasonable efforts to cause the Designated Custodians to make available, to
Investment Manager, at Investment Manager’s sole expense, all information reasonably necessary to
allow for the recalculation of portfolio and composite-level returns, for the purposes of establishing and
maintaining an audited performance record and conforming to the Global Investment Performance
Standards (GIPS®); provided such information shall not be unreasonably burdensome to Client (other than
pursuant to the satisfaction of applicable law or regulation). Investment Manager shall defend and
indemnify and hold Client harmless for any claims that arise or relate in any way, from Investment
Manager’s use of such information.
7.

Term and Termination.

This Agreement shall become effective as of the date hereof and will be for the duration of three
(3) years with two (2) one (1) year renewal options. Renewal options to be exercised at the sole discretion
of the Client. The Agreement shall terminate at Client’s discretion at any time provided Client has
provided Investment Manager at least 30 days’ prior written notice or at Investment Manager’s discretion
at any time provided Investment Manager has provided Client at least 30 days’ prior written notice;
provided that Sections 5, 14, and 18 shall survive termination of this Agreement.
8.

Contributions and Withdrawals.

Client shall determine what assets will be transferred to or from the Account from time to time
and shall promptly notify Investment Manager, in writing, of its determinations in this regard, prior to
doing so. Client shall provide Investment Manager with reasonable written notice of all withdrawals and
contributions.
9.

Consent to Electronic Delivery of Documents; Other Disclosures.

a) Client consents to the delivery of documents related to the investment management services
described within this Agreement in an electronic manner, as described below.
b) Client agrees and acknowledges that delivery of documents may be via electronic means,
including, but not limited to, a PDF file to the email addresses provided to Investment Manager by Client,
or via secure online access to such documents. Investment Manager may use electronic delivery to
effectively deliver to Client any or all documents related to the relationship between Client and
Investment Manager. Client acknowledges that it has access to this media and the ability to print and/or
download the information provided thereby.
c) Client will provide appropriate e-mail addresses for sending electronic information consistent
with these terms of electronic delivery by submitting a Client Information Profile. Client will notify
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Investment Manager in writing if delivery should be made to any additional e-mail addresses or if delivery
to any of the initially provided e-mail addresses should be discontinued. It is Client’s responsibility to
provide Investment Manager with updates regarding changes to any authorized email addresses. Should
it come to the attention of Investment Manager that the e-mail addresses provided are not functioning,
all documents will be sent in paper form. The consent to electronic delivery is valid until such consent is
revoked, in writing, to Investment Manager by Client. Occasional requests for paper documents does not
trigger revocation of this consent.
d) Documents subject to this Consent to Electronic Delivery include the Form ADV, Part 1, Part 2A
firm brochure and Part 2B brochure supplement, account reports and reviews and other information
about account activity, invoices, and any disclosure or notification that is required under applicable
regulations, other regulatory communications, and Privacy Policy information.
10.

Brokerage and Account Transactions.

Client hereby agrees that Investment Manager shall have full authority and discretion to select
brokers, dealers or counterparties through whom any transaction in respect of the Account shall be
executed. Investment Manager will seek “best execution,” as described more fully in Form ADV Part 2A,
for any such transactions. In addition, Client acknowledges that Investment Manager may aggregate
trades for Client in accordance with its policies described in Form ADV Part 2A.
11.

Client’s Representations and Warranties.

Client represents, warrants, and agrees that:
(a) Client’s execution, delivery, and performance of this Agreement does not violate or conflict
with any agreement or obligation to which Client is a party or by which Client or its property is bound,
whether arising by contract, operation of law, or otherwise;
(b) this Agreement has been duly authorized by all appropriate action of Client and when
executed and delivered will be a legal, valid, and binding agreement of Client;
(c) this Agreement constitutes an arms-length agreement between Client and Investment
Manager, and Client understands the method of compensation provided for herein and its risks;
(d) it has received prior to, or contemporaneously with, entering into this Agreement:
(i) Investment Managers’ current SEC Form ADV Part 2A and Part 2B; and (ii) to the extent required by
Regulation S-P (or similar federal or state law or regulations), a copy of Investment Manager’s Privacy
Policy (collectively, with the items listed in (i), the “Disclosure Documents”). Client further acknowledges
that it has, together with representatives of Investment Manager, carefully reviewed this Agreement and
any applicable Disclosure Documents or other documents provided in connection herewith, has had the
opportunity to discuss such materials with representatives of Investment Manager prior to execution of
this Agreement and it understands the matters set forth in these documents. In the event of a material
change, the Investment Manager shall provide Client with revised forms no later than 60 days following
the change; and
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(e) it will provide Investment Manager with all information and documentation necessary which
Investment Manager reasonably may deem necessary or appropriate to establish and maintain the
Account.
12.

Investment Manager’s Representations and Warranties.

Investment Manager represents, warrants, and agrees that:
(a) it is duly incorporated, validly existing, and in good standing (to the extent any representation
as to good standing can be made under applicable law) under the laws of its jurisdiction of organization;
(b) Investment Manager’s execution, delivery, and performance of this Agreement does not
violate or conflict with any agreement or obligation to which Investment Manager is a party or by which
Investment Manager or its property is bound, whether arising by contract, operation of law, or otherwise;
(c) this Agreement has been duly authorized by all appropriate action of Investment Manager
and when executed and delivered will be a legal, valid, and binding agreement of Investment Manager,
enforceable against Investment Manager in accordance with its terms, and Investment Manager will
deliver to Client such evidence of such authority as Client may reasonably require, whether by way of a
certified resolution or otherwise;
(d) as of the date of this Agreement Investment Manager is a registered investment adviser under
the Investment Advisers Act of 1940, as it may be amended from time to time, (“Advisers Act”), and at all
times that this Agreement is in effect, Investment Manager shall be either registered or exempt from such
registration;
(e) neither Investment Manager nor its affiliates are subject to any order, judgment or decree
described in Section 203(e) or (f) of the Advisers Act or has received notice that it is currently under
investigation by any regulatory body that could give rise to such an order, judgment or decree; and
(f) the foregoing representations and warranties shall be continuing during the term of this
Agreement, and if at any time during such term any event occurs which would make any of the foregoing
representations and warranties untrue or inaccurate in any material respect, Investment Manager
promptly will notify Client of such event and of any resulting untruths or inaccuracies.
13.

Exclusivity.

(a)
Investment Manager and its affiliates perform, among other things, investment advisory
services for accounts other than the Account. Client recognizes that Investment Manager and its affiliates
may provide investment management services to other clients, regardless of whether the investment
policies of such clients are similar to or differ from those that Investment Manager hereby undertakes to
perform with respect to the Account.
(b)
Investment Manager and its affiliates may give advice and take action in the performance
of their duties to clients that may differ from advice given, or the timing and nature of action taken, with
respect to the Account. Nothing in this Agreement shall be deemed to impose upon Investment Manager
any obligation to purchase or sell or recommend for purchase or sale for the Account any security or other
property that Investment Manager, or its members, officers or employees, may purchase or sell, or
recommend for purchase or sale, for their own account or the account of any other client, so long as it is
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Investment Manager’s policy, to the extent practical, to allocate investment opportunities to the Account
over a period of time on a fair and equitable basis relative to its other clients.
14.

Standard of Care.

It is agreed that the standard of care applicable to Investment Manager under this Agreement is
that owed pursuant to applicable federal and state law, including the Advisers Act. Nothing herein shall in
any way constitute a waiver or limitation of any right of Client or any person under the federal and state
securities laws. Client acknowledges that Investment Manager makes no representation or warranty,
express or implied that any level of performance or investment results will be achieved by the Account or
that the Account will perform comparably with any standard or index, including other clients of
Investment Manager. Investment Manager shall have no responsibility or liability in the selection of
investments other than for the Account, or otherwise regarding the investment policies or strategy, or
diversification of investments of assets of Client.
15.

Anti-Money Laundering.

(a) Client understands and agrees that Investment Manager prohibits the investment of funds
by any persons or entities that are acting, directly or indirectly, (i) in contravention of any applicable laws
and regulations, including anti-money laundering regulations or conventions, (ii) on behalf of terrorists or
terrorist organizations, including those persons or entities that are included on the List of Specially
Designated Nationals and Blocked Persons maintained by the U.S. Treasury Department’s Office of
Foreign Assets Control (“OFAC”), available at http://www.treas.gov/ofac, as such list may be amended
from time to time, (iii) for a senior foreign political figure, any member of a senior foreign political figure’s
immediate family or any close associate of a senior foreign political figure, unless Investment Manager,
after being specifically notified by Client in writing that it is such a person, conducts further due diligence,
and determines that such investment shall be permitted, or (iv) for a foreign shell bank (as defined in USA
PATRIOT Act) (such persons or entities in (i) – (iv) are collectively referred to as “Prohibited Persons”).
(b) Client represents, warrants, and covenants that it is not, nor is any person or entity controlling,
controlled by or under common control with it, a Prohibited Person.

16.

Agency Transactions.

Client acknowledges that it is aware and understands that Investment Manager or its affiliates
may affect agency transactions between their respective advisory clients, which may include the Account,
provided, with respect to any such agency transaction, neither Investment Manager nor any of its affiliates
acts as a broker within the meaning of Section 206(3) of the Advisers Act and further provided that
Investment Manager provides advance written disclosure of such transaction to Client.
17.

Confidential Relationship

The terms and conditions of this Agreement, and all information and advice furnished by either
party to the other shall be treated as confidential and shall not be disclosed to third parties except (i) as
required by law, rule, or regulation, (ii) as requested by a regulatory authority, (iii) for disclosures by either
party of information that has become public by means other than wrongful conduct by such party or its
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officers, employees, or other personnel, (iv) for disclosures by either party to its legal counsel,
accountants, or other professional advisers, (v) as necessary for Investment Manager to carry out its
responsibilities hereunder, or (vi) as otherwise expressly agreed by the parties.
18.
Public Records. The Contractor and subcontractors shall comply with the provisions of
Chapter 119, Florida Statutes, and shall permit public access to all documents, papers, letters, or other
material subject to the provisions of Chapter 119, Florida Statutes, made or received in conjunction with
this Agreement. Specifically, if the Contractor is acting on behalf of the Authority, the Contractor must:
(a)
Keep and maintain public records that ordinarily and necessarily would be required by the
Authority in order to perform the Services being performed by the Contractor;
(b) Provide the public with access to public records on the same terms and conditions that the
Authority would provide the records and at a cost that does not exceed the costs provided in Chapter 119,
Florida Statutes, or as otherwise provided by law.
(c)
Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law.
(d) Meet all requirements for retaining public records and transfer, at no costs, to the Authority
all public records in possession of the Contractor upon termination of the contract and destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provide to the Authority in a format that is
compatible with the information technology systems of the Authority.
(e) IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS
CONTRACT, CONTACT THE CUSTODIAN OF RECORDS AT:
Debbie Northington
Administrative Services Manager
1104 E. Twiggs Street, Suite 300, Tampa, FL 33602
813-272-6740 ext. 118
Debbie@tampa-xway.com
System

19.

E-Verify. The Contractor shall utilize the U.S. Department of Homeland Security's E-Verify

(www.uscis.gov) in accordance with the terms governing use of the system to confirm the
employment eligibility of:
(a)
All persons employed by the Contractor during the term of the Agreement to perform
employment duties within Florida; and
(b)
All persons, including subcontractors, assigned by the Contractor to perform work
pursuant to this Agreement with the Authority.
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The Contractor shall provide proof of registration in the E-Verify system to the Authority upon
execution of this Agreement. Documentation evidencing Contractor’s registration in the E-Verify system
shall be incorporated herein and made a part of the Agreement.
20.

General Provisions.

(a) Notice. Unless otherwise specified herein, all notices, instructions, and any advice in
connection with transactions or other matters contemplated by this Agreement shall be deemed to be
duly given when received by hand, by email (if confirmed by reply email or by telephone), or by facsimile
as follows:
If to Investment Manager:
Public Trust Advisors, LLC
Attention: Steve Dixon
717 17th St. Suite 1850
Denver, CO 80202
steve.dixon@publictrustadvisors.com
If to Client:
Tampa-Hillsborough Expressway Authority
Attention: Amy E. Lettelleir, Chief Financial Officer
1104 East Twiggs St., Suite 300
Tampa, FL 33602
Either party hereto may, from time to time by notice in writing served upon the other as set forth
above, designate a different mailing address or a different or additional person to which all such notices
or demands thereafter are to be addressed.
(b) Governing Law; Jurisdiction. This Agreement will be governed by and interpreted in
accordance with the laws of the state of Florida, without regard to the conflicts of laws principles thereof.
Investment Manager and Client agree that any dispute, controversy or action, whether equitable or legal,
shall be brought in either a state or federal court located in Tampa, FL and the parties to this Agreement
unconditionally and irrevocably waive any and all jurisdictional venue and convenience objections and
defenses that they may have in any such action in either jurisdiction. To the extent permitted by law,
Investment Manager, Client or any of their affiliates (for itself and on behalf of the Account) hereby
irrevocably waive any and all right to a trial by jury in any legal proceeding, action or counterclaim arising
out of or related to this Agreement or the transactions contemplated hereby.
(c) Severability. Each section of this Agreement and any and every provision therein shall be
severable from every other section of the Agreement and any and every provision thereof, and the
invalidity or unenforceability of any section or provision by any court shall not affect the validity of any
other section or provision of this Agreement and such remaining provisions shall remain and continue to
be in full force and effect.
(d) Entire Agreement. This Agreement and all attached exhibits and documents which are
incorporated herein embody the entire Agreement of the parties hereto with respect to the subject
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matter hereof. All prior agreements, understandings, and negotiations (including, without limitation, any
memoranda of understanding or letters of intent) are merged herein and superseded hereby. In the event
of any conflict between the provisions of this Agreement and any exhibit or attachment hereto or any
document incorporated herein, the provisions of this Agreement shall control.
(e) Amendment. This Agreement, including any exhibits hereto, may not be amended unless
such Amendment is in writing and signed by the parties sought to be bound. Except as provided herein,
no alteration or variation of the terms of this Agreement shall be valid unless made in writing and signed
by the parties hereto, and no oral understanding or agreement not incorporated herein shall be binding
on any of the parties hereto.
(f) Force Majeure. Notwithstanding anything in this Agreement to the contrary, neither party
shall be responsible or liable for its failure to perform under this Agreement or for any losses to the
Account resulting from any event beyond the reasonable control of such party or its agents, including but
not limited to nationalization, expropriation, devaluation, seizure, or similar action by any governmental
authority, de facto or de jure; or enactment, promulgation, imposition, or enforcement by any such
governmental authority of currency restrictions, exchange controls, levies, or other charges materially
impairing the Account’s property; or the breakdown, failure or malfunction of any utilities or
telecommunications systems, or any order or regulation of any banking or securities industry, including
changes in market rules and market conditions materially impairing the execution or settlement of
transactions; or acts of war, terrorism, insurrection, or revolution; or acts of God.
(g) Waivers. No delay on the part of any party in exercising any right, power or privilege
hereunder shall operate as a waiver thereof, nor shall any waiver on the part of any party of any right,
power, or privilege hereunder, nor any single or partial exercise of any right, power, or privilege
hereunder, preclude any other or further exercise thereof or the exercise of any other right, power or
privilege hereunder.
(h) Titles or Headings. Titles or headings are not part of this Agreement, are for convenience of
reference only, and shall have no effect on the construction or legal effect of this Agreement.
(i) Independent Contractor. Investment Manager represents and warrants that it is and shall be
an independent contractor and shall, at its sole cost and expense, and without any additional
compensation (except as provided herein), comply with all applicable laws, rules and regulations,
including the payments of all income taxes, social security contributions and other applicable local, state
and federal taxes and insurance for Investment Manager and all its employees.
(j) Insurance. Investment Manager represents that there currently exists in full force and effect
an insurance policy required for errors and omissions, employee dishonesty, fiduciary liability insurance,
or other fiduciary coverages. Investment Manager warrants and agrees that such insurance policy shall be
maintained at all times while this Agreement is in effect. Investment Manager warrants and agrees that it
shall provide Client with notice of any adverse change to, or termination of, any of the foregoing policy.
(k) Counterparts. This Agreement may be executed in counterparts, each of which shall be
deemed to be an original copy and all of which together shall constitute one and the same instrument
binding on all parties hereto, notwithstanding that all parties shall not have signed the same counterpart.
To facilitate execution of this Agreement, the parties may execute and exchange the signature page by
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facsimile, PDF counterparts or electronically completed and executed by the parties via the use of services
such as DocuSign. The Client represents, warrants, and agrees that any electronic signatures and
information appearing herein were made and provided by the Client and that such electronic signatures
and information will have the same legal validity, enforceability, and admissibility as though they were
manually made by the Client.
(l) Additional Documents. Investment Manager and Client agree to execute such additional
documents, and to perform such further acts, as may be reasonable and necessary to carry out the
provisions of this Agreement.
(m) Cumulative Remedies. The rights and remedies provided herein are cumulative and are not
exclusive of any rights or remedies which any party may otherwise have at law or in equity.
(n) Assignment. No assignment (as that term is defined in the Advisers Act) of this Agreement
may be made by either party without consent of the non-assigning party. For purposes of determining
Client consent in the event of an assignment, Investment Manager will send Client written notice of the
Assignment. If Client does not object in writing within sixty (60) days of sending of such notice, Client will
be deemed to have consented to the assignment. This Agreement and all subsequent amendments shall
inure to the benefit of the successor and assigns of the parties hereto. Investment Manager may delegate
all or part of its duties under this Agreement to any affiliate.
(o) No Waiver. Nothing in this Agreement shall in any way constitute a waiver or limitation of
any rights that Client may have under federal or state securities laws.

[The remainder of this page is intentionally blank.]

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first set
forth above.

Tampa-Hillsborough County Expressway Authority
By:

______________________________

Name: ______________________________

By:

____________________________

Name: ____________________________
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Title:

______________________________

Title:

____________________________

Date:

______________________________

Date:

____________________________

Public Trust Advisors, LLC, a Colorado limited liability company
By:

______________________________

By:

____________________________

Name: ______________________________

Name: ____________________________

Title:

______________________________

Title:

____________________________

Date:

______________________________

Date:

____________________________
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IV. B. 2.
Revision to Policy 210.15 (A) and (B), Tuition Assistance
Audit/Finance Committee

Purpose:

Revise the policy to allow the Authority to provide eligible employees with
tuition assistance for educational courses that are related to various functions
of the Authority.

Action:

Authorization of revision of Policy 210.15 (A) and (B), Tuition Assistance.

210.15 (A)

Professional Development, Training, and Seminars and Tuition Reimbursement

Subject to availability of budgeted funds and the approval of employee's supervisor and the
Executive Director, employees are eligible to attend professional development training, CLE
conferences, seminars or other workshops that relate to job responsibilities or qualify for or
maintain professional certifications related to employee's current position and related license
requirements. The Authority will pay one time for an employee to take a certification or license
required test. If the employee does not pass the test, all future re-testing will be paid by the
employee. The Authority will pay 100% of up to two memberships in state or localprofessional
organizations for Executive unclassified Mmanagement employees.

210.15 (B) Tuition Assistance
(a)

Employees may be reimbursed up to $1,000 per fiscal year 100% for undergraduate or

graduate classes at any Florida public, accredited college or university for courses that are related
to various functions of the Authority. enhance their ability to perform current job duties.
Employees may take courses in a degree seeking or non-degree seeking status, as approved. This
policy does not grant or entitle an employee a right to reimbursement as the Authority may
withdraw or suspend its policy based in whole or in part upon budgetary or other considerations
(b)

The Authority will reimburse an employee for courses completed in accordance with the

following:
1.

The employee must have prior written approval of the department director and the

Executive Director to take the course and must complete the course with a passing grade as
determined by the institution.
2.

Required textbooks, as documented by a course syllabus, will be reimbursed at 100% if

the employee has a valid receipt.
3.

For Master’s level courses, the employee may request that the Authority pay 50% of the

costs for courses at the beginning of the semester or quarter with the remaining 50% to be
reimbursed by the Authority upon completion of the course with a passing grade; or the courses

will be 100% reimbursed upon completion with a passing grade as determined by the institution.
If the Authority pays 50% up-front and the employee does not earn a passing grade, the full
amount of any funds paid by the Authority will be deducted from the employee’s next pay check.
4.

The Authority will not reimburse an employee for any costs that are paid through other

resources including, but not limited to, scholarships or grants.
5.

Upon completion of the approved course, the employee will provide to the Financial

Services Manager the official proof of earning a passing grade and a valid receipt for the
payment of tuition.
(c)

When a course of study is approved, all courses required by the school for that program

or degree will be eligible for reimbursement. The approval will lapse if no classes are taken for
more than two semesters or quarters. Approval may be withdrawn at the end of any semester or
quarter by the Executive Director.
(d)

All voluntary education activities will be made on the employee’s own time. Employees

who wish to utilize their workspace for study time when not on duty must have prior written
consent from their supervisor. Wages will not be paid to the employee for time spent at school.
(e)

Any employee who voluntarily terminates employment within 12 months of obtaining the

degree or attendance in a class under this provision will be required to reimburse the Authority
for all funds paid within the last 12 months and 50% of all funds paid within the last 13-24
months. Any employee who voluntarily terminates employment while enrolled in a course, will
not be reimbursed for that course.
(f)

Reimbursement of educational expenses may be taxable as non-wage income under the

Internal Revenue Code, in which case such expenses will be reported on the employee’s W-2 as
non-wage income and taxes.
.

(Effective Date and Last Amended: June 25, 2007 revised April 16, 2018)
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Tampa Hillsborough County Expressway Authority
Revenue
As of February ZB,2OLB
Toll Revenuel

$

52,168,788

Leases:

ConAgra - Lease of Railroad Track
Hillsborough County School Board - Parking Lease
City of Tampa - Parking Leases
USF Health Professions Conf Corp. - Parking Leases
A Few Tampa Properities - Parking Lease
Smokehouse on Platt - ROW Lease
International Ship - Parking Lease
Sprint - Nextel - Utilities ROW Lease
Willow & Platt Parking Lease
facobs Real Estate Services -ROW Lease
ECI Capital Lease
Tampa Pavement (Hubbard)
Application Fees
CV Pilot Contract
Tiger Grant
Interest on Checking & Investment Accounts

Total Revenue

343,750
LB3,2g5
56,322
3,200
5,944
13,500
72,031
2,222

t,782
T,4OL

534
803
5,I3L,BT9

2,34I,643
$

60,267,O34

Tampa-Hillsborough CounW Expresswav AuthoriW
STATEMENT OF REVENUES, EXPENSESAND CHANGES IN FUND NET POSITION
As ofFebruaw ZB,?OLB
Year-to-Date
Actual
Toll revenuesl

Year-to-Date
Budget

Year-to-Date
Variance

Year-to-Date
o/o Variance

52,168,788

57,378,667

(5,149,879)

91,.00/o

3.092.978

3,7L6,52L

(623,543)

1.,768,95t
897,381
397,503

2,468,3t6

83.20/o
0.0o/o
71.70/o
L2.00/o
98.60/o

Operating exþenses
Toll & Roadwav Operations
Roadwav Operations
Maintenance
Renewal & Replacement

Marketine

l.699,3651

7.468,000

(6,570,6t91

403,333

r5,8301

Other Expenses
7p'/1 7R?
<c¡q

78,4.7R2

r0ì

14,n40,qÉ?

17 Rqq ?qRì

100 00/"
46 9,0/"

2,268,809
620,193

2,L02,358
903,892

??7 ?.79
7.?.6?RO

?R? 7OR
? ?Rq q(R

47 nnn q1 ?

?c oR7 7É6,

2,389,54t

445,434

L09,975
624,783

569,501

Depreciation
Total operating exÞenses

Á

General and administrative exÞenses
Pavroll Expense
Outside Services
0ccupancv and Office Expense
Total general and administrative expenses
Income from Operations

"

Non-operating revenues lexpensesl
Investment Income
Net fdecreaseJ increase
in the fair value of investments
Miscellaneous f expense'l revenue
Interest expense
Total non-operatins revenues lexpensesl
Income before contributed capital

Contributed Capital
CV Pilot Contract
Total contributed capital
Increase in net position

q41

q qq? R7?ì
(16 409 É74\
11

25,59L,339

166,45r

L07.90/o

(283.699)
(46 410.1

R7 q0/^

(1

95

68.60/a
?.o/"

^? ^7e1
q1?
?
1q,7

1n.7

1,944,107

536.50/o

q,o/^

1,09,975
7 Á<O qqqì
(1 6 6?6 0241
11

22"45L.732

(1

55,282
P'P.?.9141

109.7o/o
11O 70/"

?7.6 /-qO

9A 60/"

3,t39"607

LL4.0o/o

q1?1 R1q

51?1 R1q
(1?1 Clq

5131819

30,723,L58

22,45L,732

Net postion at beginning of vear

314,0L9,406

3L4,019,406

Net nosition month-to-dete
revenue has notbeen ødjusted for allowance

?44 74?.564

1"R

accounts; includes fees ""6471

PRELIMIilARY UN.AUDITED

8,27r,426

L36.8o/o

R?71 4?6

1n.? \o/"

Tampa-Hillsborough County Expressway Authority
Cash and Investments

As of February 28,2ùLB

Depository
Petty Cash-Safe
SunTrust Bank
State Treasurer

SunTrust Robinson Humphrey
Subtotal

Renewal&

Description

Cash

or Invesünent

Operøtions, Maintenance and AdmÍnistratÍon Fund,
Cash on Hand
Cash
0M&A Checking
Cash
Administrative Reserve
Investment
operation and Maintenance Reserve
Investment
Can

be used as

Balance
$

B5

$

4,7t7,840

$

7,454,455

$

t,042.425

$

7,208,804

in the SerÍes 2072 & 2077 Master Bond ResolutÍon

US Banks

Investment

20,092,291

($10m reserve - Series 2012 bond funds)

Subtotal

20,092,297
$
System Project, Bonds Fundl - Cøn only be used as defrned ín the Series 2072 & 2077 Mqster Bond Resolution
System Z0l-Z Project Fund,
US Banks
Investment
9,988,130
$
System 2017 Project Fund"
US Banks
Investment
70,929,783
$
US Bank & FL Class
2017 & 2017C Construction Fund
Investment
L82,947,678
$
SunTrust Bank
2017 Construction Fund
Cash
44I,806
$
SunTrust Bank
General Systems Project Fund
Cash
7,375,255
$
SunTrust Bank
Project Reserve Fund
Cash
840,L74
$
SunTrust Bank
Renewal & Replacement Fund
Cash
786,306
$
SunTrust Bank
CV Pilot Contract Checking
Cash
45,577
$
Subtotal
267,348,709
- Can
Restricted
be used as
tn
Series 2072 &2077 Master Bond Resolution
SunTrust Bank
Surplus Account Checking
Cash
2,630,866
Revenue Fund'
US Banks
Investment
15,223,698
US Banks
OM&A Reserve Fund'
Investment
L3,576,614
US Banks
20L2/2077 Debt Service Payment Fund,
Investment
70,339,490
US Banks
20L2/2077 Debt Service Reserve Fund3
Investment
57,984,376
General Reserve Fund"
US Banks
Investment
2,741,699
US Banks
General Project
Investment
502,698
US Banks
Project Reserve Fund
Investment
2.502.953
Subtotal
104,842,334

s

$

Unrestricted Fund
SunTrust Bank
State Treasurer

SunTrust Robinson Humphrey
Subtotal
Total Cash and Investments

Unrestricted Cash
Unrestricted Funds
Unrestricted Funds

Cash

$

t,757,029

lnvestment
lnvestment

$

3,253,834
6,385,022
10,795,885

$
$

$

FUNDS ARE RESTFJCTED OR ENCUMBERED AND CAN ONLY BE USED FOR ITS INTENDED PURPOSE

2Toll Revenue
funded

or part of the reserve funded with Series 2012, 2017 & 2017C Bond Funds

C:\Users\amy.lettelleir\AppData\Local\Microsoft\Windows\lNetcache\Content.Outlook\UULS54B8\Cash

Balances FY2o18 February '18 NEW ael

410,288,023

V. D.
Staff Reports

Toll Operations
Rafael Hernandez

Tampa Hillsborough Expressway Authority – Toll Operations Department
Customer Base – February 2018
February
2018
2017
Unique SunPass Accounts
324,111
294,206
Unique Toll-By-Plate Accounts
168,302
163,481
Total Accounts
492,413
457,687
Indicated SunPass Transaction Count
3,267,778 3,091,669
Indicated Toll-By-Plate Transaction Count
1,616,429 1,460,379
Total Transactions 4,884,207 4,552,048

Y2Y
Y2Y (%)
29,905 10.2%
4,821
2.9%
34,726
7.6%
176,109
5.7%
156,050 10.7%
332,159
7.3%

Tampa Hillsborough Expressway Authority
Average Daily Traffic (ADT) for February 2018 (Avg. Tue/Wed/Thu)

VI. A. 1.
Executive Reports

Executive Director – Joe Waggoner
Contracts Reporting
Upcoming Renewals & Expirations
and
Contract Close-Out Report

Report for the month of: April 2018hh

CONTRACT RENEWAL
and
EXPIRATION REPORT
(> $30,000)

Project
Manager

Consultant

Description of
Services

Joe
Waggoner

Corcoran &
Johnston
Government
Relations

Government
Relations &
Lobbyist Services

Contract
Amount

$116,250
(annual)

Contract
Effective
Date

11/1/2015

Contract
Expiration
Date

Term of Contract
(Years)

Bid /
Renew /
End

Renew
3 Years +
aaaaaaaaaaaaaa
2 additional one10/31/2018
(1st year renewal ~
year renewal
Nov. 2018 option
Oct. 2019)

Contract Close-Out Report
April 2018

Contractor

Deliverable

Term

Contract
Amount

Total
Expenditure

Under/
Over
Contract
Budget

FDOT

Upgrade signal
controller ~
Connected
Vehicle
project.*

June
2017
~
December
2017

$499,000.

$499,000.

$0

* FDOT provided funding to THEA for the upgrade of signal controller and communication
equipment at 11 downtown Tampa intersections for the implementation of the Connected
Vehicle project.
Received final payment from FDOT in March 2018.

Page 1 of 1

VI. C.
Executive Reports

Chair – Vincent Cassidy, Chairman

Upcoming Meetings

Tampa-Hillsborough Expressway Authority
Meeting Schedule
2018

1/08/18
1/22/18

January
Committees as a Whole Board Workshop
Board Meeting

1:30 p.m.
1:30 p.m.

2/12/18
2/26/18

February
Committees as Whole
Board Meeting

1:30 p.m.
1:30 p.m.

3/12/18
3/26/18

March
Committees as Whole
Board Meeting

1:30 p.m.
1:30 p.m.

April
4/09/18
Committees as Whole
Date Changed 4/23/18 4/16/18 Board Meeting

1:30 p.m.
1:30 p.m.

5/07/18
5/21/18

May
Committees as Whole (Workshop)
Board Meeting

1:30 p.m.
1:30 p.m.

6/11/18
6/25/18

June
Committees as Whole
Board Meeting

1:30 p.m.
1:30 p.m.

7/09/18
7/23/18

July
Committees as Whole
Board Meeting

1:30 p.m.
1:30 p.m.

8/13/18
8/27/18

Committees as a Whole
Board Meeting

1:30 p.m.
1:30 p.m.

9/10/18
9/24/18

September
Committees as Whole
Board Meeting

1:30 p.m.
1:30 p.m.

10/15/18
10/29/18

October
Committees as a Whole
Board Meeting

1:30 p.m.
1:30 p.m.

11/05/18
11/26/18

November
Committees as Whole
Board Meeting

1:30 p.m.
1:30 p.m.

12/03/18
12/17/18

December
Committees as Whole
Board Meeting

1:30 p.m.
1:30 p.m.

August

Note: Meetings of Committees as Whole will be held in the Expressway’s 3rd floor conference room.
Monthly Board meetings will be held in the Expressway’s 1st floor Board room.
January 8th Board Workshop held at USF CAMLS 124 S. Franklin Street, Tampa, FL 33602
May 7th Committees as a Whole (Workshop) will be held in the Expressway’s 3rd floor conference room.

