TAMPA - HILLSBOROUGH COUNTY EXPRESSWAY AUTHORITY
BOARD MEETING
January 28, 2019 at 1:30 P. M.
1104 East Twiggs Street, First Floor Board Room
Tampa, Florida 33602

AGENDA
If any person wishes to address the Board, a sign-up sheet has been provided at the entrance of the
meeting room. Presentations must be limited to three minutes. When addressing the Board, please state
your name and address and speak clearly into the microphone. If distributing additional backup
materials, please furnish 10 copies for the Authority members and staff. Any person who decides to
appeal any decision of the Authority with respect to any matter considered at its meeting or public
hearing will need a record of the proceedings and, for such purpose, may need to hire a court reporter to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which an appeal is to be based.
I.

CALL TO ORDER, INVOCATION and PLEDGE OF ALLEGIANCE

II.

PUBLIC INPUT / PRESENTATIONS

III. APPROVAL OF MINUTES OF THE NOVEMBER 26, 2018 BOARD MEETING
IV.

DISCUSSION ITEMS
A. Operations & Maintenance Committee – Bennett Barrow, Chair
1. Intelligent Transportation System (ITS) Network Support Services RFQ (Attachment)
– Dave May, P.E., Staff
Purpose:

To provide ITS network support services. Services include, but not limited
to, network configuration, analysis, management, security, monitoring,
troubleshooting, ITS hardware, wireless communications support, and ITS
device integration.

Funding:

Operations & Maintenance Budget

Action:

a) The Board approves the ranking, selects Metric Engineering and direct
staff to negotiate a contract for ITS network support services. Contract
is for a three-year term with two, one-year renewal options, subject to
available funding and fiscal year budget approvals. If negotiations are
unsuccessful, staff shall negotiate with the next highest ranked firm.
Contract execution is subject to final review and approval of THEA
General Counsel.
b) Approval and direct staff to negotiate a push-button contract with the
second and third ranked firm.

Tampa-Hillsborough County Expressway Authority
Agenda January 28, 2019
Page 2

Rank

Firm Name

Total Score

Average
Score

1

Metric Engineering

283

94.33

2

Lucent Group (SBE)

251

83.62

3

EXP35 (SBE)

206

68.67

4

Precision Contracting

186

61.95

5

Sofia ITC

183

61.00

B. Planning Committee - Shawn Oxtal, Chair
1. Interlocal Agreement between Tampa Hillsborough County Expressway Authority
(THEA) and Pinellas County Commissioners

C. Audit/Finance Committee – Les Miller, Chair
1. FY2018 Financial Statements - Rivero Gordimer & Company
Purpose:

To accept FY2018 audited Financial Statements

Action:

Acceptance of the Financial Statements, as audited by Rivero Gordimer &
Company, for Fiscal Year 2017-2018

D. General Counsel
1.

Gas Worx, LLC requests an additional six-month extension of the term of the Ground
Lease Option Agreement with THEA (Attachment) – Patrick Maguire, Esq.
Purpose:

To provide Gas Worx, LLC an additional six-month extension of the term
of the Ground Lease Option Agreement with THEA.

Action:

Authorize Chair or Executive Director to execute the Gas Worx, LLC
Ground Lease Option #3 Agreement for a six-month extension.
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V. STAFF REPORTS
A. Operations & Maintenance (Dave May, P.E.)
B. Communications (Sue Chrzan)
C. Toll Operations (Rafael Hernandez)
D. Financial / Traffic & Revenue (Amy Lettelleir)

VI. EXECUTIVE REPORTS
A. Executive Director (Joe Waggoner)
1. Contracts Reporting
a. Contract Increases & Changes (No Report)
- Construction / Capital Improvements
- Continuing
b. Upcoming Renewals & Expirations (Attachment)
c. Contract Close-out Report (No Report)
B. General Counsel (Patrick Maguire)
C. Chair (Vincent Cassidy, Chair)
1.

Upcoming Meetings - 2019 Board Meeting Schedule (Attachment)
THEA Committees as a Whole – February 11, 2019
THEA Board Meeting – February 25, 2019

VII. OLD BUSINESS
VIII. NEW BUSINESS
IX. ADJOURNMENT

DRAFT
Tampa-Hillsborough County Expressway Authority
Minutes of November 26, 2018 Board Meeting
1104 E. Twiggs Street
Tampa, FL 33602

The Tampa-Hillsborough County Expressway Authority held a public meeting at 1:30 p.m. on November
26, 2018, at the Authority’s Transportation Management Center, 1104 E. Twiggs Street, Tampa, Florida.
The following were present:
BOARD:

STAFF:

GRANITE:
HDR:
HNTB:
MASTERSON ADVISORS:
PLAYBOOK:
RAYMOND JAMES:
I.

Vincent Cassidy, Chairman
Bennett Barrow, Vice Chair
Daniel Alvarez, Secretary
Mayor Bob Buckhorn
FDOT D-7 Secretary David Gwynn
Joe Waggoner, Patrick Maguire, Amy Lettelleir,
David May, Bob Frey, Christina Kopp, Rafael
Hernandez, Debbie Northington, Man Le, Elizabeth
Gray, Shari Callahan, Anna Quinones, Carlos
Armijo, Donna Obuchowski
Wayne Roberts
Mari Bondbrest, Steve Ferell
Jim Drapp, Al Stewart
Ed Stull
Ana Cruz
Mary Beth Hargrove

CALL TO ORDER, INVOCATION and PLEDGE OF ALLEGIANCE
Chairman Vincent Cassidy called the meeting to order at 1:31 P.M., followed by General Counsel
Maguire leading in the Invocation and recitation of the Pledge of Allegiance.
Chairman Cassidy reported into record that Commissioner Les Miller is recovering from surgery
and will not be in attendance today and Mr. Oxtal has a commitment in the office and will not be
able to join as well. Quorum is met, and the meeting will proceed.

II.

PUBLIC INPUT/PRESENTATIONS
There were no individuals signed up to publicly address the Board at this meeting of November 26,
2018.

III. APPROVAL OF MINUTES OF THE OCTOBER 29, 2018 BOARD MEETING
A motion was made by Mayor Bob Buckhorn and seconded by Mr. Daniel Alvarez to
approve the Minutes of the October 29, 2018 Board Meeting. There was no discussion;
the vote was called, and the motion carried.
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IV. INFORMATIONAL / ACTION ITEMS
A. Operations & Maintenance Committee
1. South Selmon Expressway Median Safety Improvements Design-Build Project –
David May, P.E., Staff
Mr. May addressed the Board noting this item is to provide design-build services for the
South Selmon Safety Project which includes filling in the median and placing a barrier wall
including the design, all permitting, and construction activities associated with this project.
THEA went to a design-build procurement which is a combination of technical and price
components. The number one ranked firm was Granite Construction along with the
Parsons Transportation Group with a score of 95.2. The second ranked firm was Cone &
Graham and third was Ajax. All three are very strong firms. The capital budget funding
is coming from the 2017 Bond proceeds estimated budget amount of $16.4 million. This
project is $15.16 million of which 10% is to be sourced to SBEs.
Mr. Alvarez made the following motion, seconded by Mayor Buckhorn
selecting Granite Construction Company / Parson Transportation Group and
directing staff to negotiate and execute a contract for the South Selmon
Expressway Median Safety Improvements project in the amount of
$15,160,000. Contract execution is subject to final review and approval by
THEA General Counsel.
Chairman Cassidy questioned if things that may be accomplished with this project would
perhaps prevent someone crossing the median at excessive speeds and causing damage.
Mr. May clarified this project is designed to prevent crossover traffic accidents and reduce
the probability. Mr. May also explained that the design of this is providing a constant slope
from the new barrier wall across the lanes so that in the future if THEA decides to widen
the roadway, work in the median would match with the widening requirements between
the bridges. In addition, the lighting will be upgraded and is being moved to the center.
There being no further questions or need for further clarification, the vote was
called, and the motion carried.

2. Construction Engineering and Inspection (CEI) Services for the South Selmon
Expressway Median Safety Improvements Design-Build Project – David May, P.E.,
Staff
Mr. May explained THEA went out for procurement of CEI services for the South
Selmon Safety Project resulting in six submitters. All six were interviewed and all
prequalified. The funding source is again the 2017 Bond proceeds which was
estimated to be $1.5 million. The firms submitting proposals were ranked as
follows: 1) KCCS Construction Services; 2) EXP U.S. Services; and 3) Atkins
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North America. KCCS has performed a lot of work for THEA in the past. All three
firms were very strong.
Mr. Alvarez made the following motions, seconded by Mr. Barrow: a)
selecting KCCS Construction Services per the selection committee’s
recommendations; b) authorizing staff to negotiate the contract to an
amount less than or equal to the amount authorized in the Bond
Documents; and c) authorizing THEA’s Chairman of the Board or
Executive Director to sign the contract with KCCS Construction Services
to perform Construction Engineering and Inspection Services for the
Selmon South Safety Project. KCCS has allocated 15% to SBE(s).
Contract execution is subject to final review and approval of THEA
General Counsel. There was no further discussion. A vote was called, and
the motion carried
B. Planning Committee
1. Project Development and Environmental (PD&E) Study for the South Selmon
Expressway –Bob Frey, Staff
Mr. Frey explained this project is to evaluate the needs, costs and effects of constructing
improvements to increase traffic capacity on the south portion of the Selmon. This project
will have recommendations to improve roadway operations. THEA went out for bid and
received the top three proposals as follows: 1) HDR Engineering with a total score of
209/average score of 69.67; 2) Kimley-Horn and Associates 206/68.67; and 3) RK&K
198/66.
Mr. Alvarez made the following motion, seconded by Mayor Buckhorn for
selection of HDR Engineering and directs staff to negotiate and execute a
contract for Project Development and Environmental (PD&E) Study of the
South Selmon Expressway noting HDR Engineering has allocated 15% to
SBE(s). Contract execution is subject to final review and approval of THEA
General Counsel.
Mr. Cassidy noted this is considering widening the south portion of the expressway. Mr.
Frey confirmed as well as looking at future conditions and what needs to be done. There
will also be a public input portion that will be done as well.
There being no further questions or need for further clarification, the vote was
called, and the motion carried.
2. Pinellas County Interlocal Agreement for Toll Analysis –Bob Frey, Staff
Mr. Frey explained this is an Interlocal Agreement (ILA) between THEA and the Pinellas
County Board of County Commissioners documenting the roles and responsibilities for
investigating potential toll projects in Pinellas County. This ILA will allow THEA to
perform “sketch level” analysis on corridors identified by Pinellas County staff. If a toll
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project is identified, a separate ILA specific to that project will be completed and brought
back to the THEA Board and Pinellas County BCC for approval. Funding for sketch level
analysis is already in THEA’s work program (CPMP).
Mr. Alvarez made the following motion, seconded by Mayor Buckhorn
authorizing THEA’s Chairman of the Board to execute the Interlocal
Agreement (ILA) with the Pinellas County Board of County Commissioners to
allow THEA to investigate potential toll projects in Pinellas County in
accordance with provisions set forth in the agreement. Contract execution is
subject to final review and approval of THEA General Counsel. There was no
further discussion. A vote was called, and the motion carried.
C. General Counsel – Patrick Maguire, Esq.
1.

Land Acquisition
Mr. Maguire explained THEA is looking at acquiring a vacant parcel of land located
adjacent to the Selmon Expressway eastbound on ramp from Euclid Avenue. The property
is located at 3509 South Drexel Avenue. Mr. Maguire explained the seller purchased the
property in February 2018, planning on building a house next to a family member. Their
plans changed and contacted THEA in August 2018 with the proposal for us to purchase
the property for the exact price he purchased of $325,000 plus $6,000 for demolition.
General Counsel confirmed this is an arms-length transaction and this is a reasonable price
as well as no profit is to be made by seller; therefore, recommending we accept the offer
to purchase. Seller will pay title insurance and closing costs.
Mr. Alvarez made the following motion, seconded by Mr. Barrow, to authorize
THEA’s Chairman to accept offer from seller to purchase vacant land adjacent
to the expressway.
Chairman Cassidy clarified that the seller/seller’s attorney did not approach Chairman
Cassidy to have the Authority buy this property. The seller/seller’s attorney approached
the Authority and Chairman only commented that he was aware of the seller. This was not
negotiated by any means through THEA’s Chairman of the Board.
There being no further questions or need for further clarification, the vote was
called, and the motion carried.
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V. STAFF REPORTS
A. Operations & Maintenance - (Dave May, P.E.)
Mr. May reported the MRP was just completed with a rating of 96 which is outstanding. Mr.
May noted the Selmon West Extension continues moving forward with visible signs of
progress.
B.

Toll Operations (Rafael Hernandez)
Mr. Hernandez reported a brief update on THEA’s toll transactions and accounts for
September 2018 noting a high increase of transaction processing because in 2017 there were
less transactions due to Hurricane Irma. There is an increase in traffic again secondary to the
hurricane in 2017. There was a significant amount of traffic growth in both the west and the
east.
Mr. Hernandez provided an update on CCSS noting FDOT was expecting to release Toll-ByPlate Invoices in the month of November. We are now working with DOT to obtain an
updated schedule.

D. Financial / Traffic & Revenue (Amy Lettelleir)
Ms. Lettelleir reported a brief financial update noting $16.38 million was what THEA
received on an estimated basis before they started sending actuals. Since then, September 17th
through October 29th, 2018, THEA has received $9,940,177 which does not include any TollBy-Plate estimates. The prior number, before they started billing actuals, did give THEA a
portion of the TBP.
Chairman Cassidy questioned if the $16.38 million includes estimates for TBP and do they
still need to true that up? Ms. Lettelleir confirmed.
Indicated transactions reveal October 2018 are just a little higher than 2017; however, it does
include the estimate for the S-movement. They are still having to reconcile transactions for
the S-movement. THEA does not keep track of those internally for indicated.
Ms. Lettelleir provided financial information for July 1, 2018 through October 31, 2018 noting
it is tracking nicely for both revenue and expenditures. Total cash and investments for
restricted and unrestricted of approximately $368.0 million. Chairman Cassidy questioned if
the 88% of the budget for this year is reflective of not receiving TBP? Ms. Lettelleir explained
it does not include the collections number, which is approximately $1.8 million to date. $2.5
million TBP for September and October, which does not include anymore true up in the
previous amount.
Chairman Cassidy noted he had thought there was a pretty large amount of money pending
from TBP. Mr. Waggoner explained they have yet to invoice $14 million in TBP. Ms.
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Lettelleir is reporting when we receive cash. Chairman Cassidy requested confirmation
THEA is fine with their covenants, not in default and not at risk of being in default.
Financially THEA is fine and the impact of getting this $14 million essentially is inferring
future work because we will not have the cash. Mr. Waggoner responded, “that could be an
outcome”. Chairman then stated THEA is financially sound but will have some impact. Ms.
Lettelleir confirmed “it is timing of collections again” but want to make sure you are aware
that some of it was in the estimated payments until they started doing actual SunPass only.
Ms. Lettelleir reported THEA has been notified by Standard & Poor’s that they will be
affirming THEA’s rating of A+. Rationale for this assumption is “very strong management
and government reflecting our view of the authority strategic positioning, risk management,
and financial management, and organization effectiveness.”
Lastly, Ms. Lettelleir reported she has approached FTE to negotiate a reduction in budgeted
costs for the CCSS as THEA has not been receiving TBP invoicing services.
Chairman Cassidy requested confirmation of the Bond Ratings published on the report
distributed by the Commission.
VI. EXECUTIVE REPORTS
A. Executive Director (Joe Waggoner)
1. Contract Reporting
a) Contract Renewals & Expiration
Mr. Waggoner reported the one item on the contract renewal and expiration report
is our Financial Advisory Services. This contract will term out including
extensions in May 2019. THEA intends to go back on the street and advertise in
Spring 2019 to secure new financial advisory services. This is the advance notice
to the Board. THEA will ask for direction at the next Board Meeting if it differs
from this intended direction.
B. General Counsel (Patrick Maguire)
Mr. Maguire had no new report.
C. Chair (Vincent Cassidy, Chairman)
1.

Chairman Cassidy thanked all Board Members for their appraisals for THEA’s CEO and
Counsel. Chairman noted he has spoken with each of them and brought forward any
comments made and that they are in agreement that if there is anything to be dealt with or
any changes to be made, both parties are in agreement with the comments. He has asked
them each to take a look at their succession plan to make sure that this agency is protected
in the event of an unexpected absence. They are both undertaking a succession plan
currently including documentation and sourcing potential candidates.
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2. Chairman Cassidy noted, he will come back to the Board if need be in 2019 to make sure
that the compensation levels that we have are reflective of the market, and the competition,
both throughout the state and throughout various agencies in the country to make sure our
people are adequately compensated for the work that they are doing. It may take some
time to figure out what a peer analysis might look like.

3. Upcoming Meetings
Chairman Cassidy reminded all in attendance the 6th Annual FAV Summit is this week. The
December 3rd Board Committees as a Whole meeting is cancelled. There will be regularly
scheduled December 17, 2018 Board meeting. If there is any change to this, we will be sure
to notify you.
VII. ADJOURNMENT
There being no further business to come before the Board, Chairman Cassidy adjourned the
meeting at 2:09 p.m.
MINUTES OF THE NOVEMBER 26, 2018 AUTHORITY BOARD MEETING

APPROVED: _____________________________
Chairman: Vincent J. Cassidy

ATTEST:__________________________________
Vice Chair: Bennett Barrow

DATED THIS _28th ____DAY OF _January _, 2019

NOTICE OF INTENDED DECISION (Revised)
Date:

January 11, 2019

Project:

ITS Network Support Services ~ RFQ No.: O-01218

The Evaluation Review Committee met on January 10, 2019, to evaluate and score the
proposals submitted for the above referenced RFQ.
Final ranking and scoring is as follows:
Firm

Rank

Total
Score

Average
Score

1

Metric Engineering

283

94.33

2

Lucent Group

251

83.62

3

EXP35

206

68.67

4

Precision Contracting Services

186

61.95

5

Sofia ITC

182

61

Tampa Hillsborough County Expressway Authority staff intends to recommend approval of
the ranking and to negotiate a contract with Metric Engineering at the Authority’s Board
Meeting scheduled for January 28, 2019. If negotiations are unsuccessful, staff shall
negotiate with the next highest ranked firm, if necessary.
In addition, the Authority staff intends to recommend approval to negotiate a push-button
contract with the second and third ranked firm.
All notices are posted on the Authority’s website ( www.tampa-xway.com) and on the
DemandStar system.
For questions regarding this notice, please contact the Authority's Procurement
Manager, Man Le, Man.Le@tampa-xway.com .
Posting Notice January 11, 2019

INTERLOCAL AGREEMENT BETWEEN PINELLAS COUNTY AND THE
TAMPA-HILLSBOROUGH COUNTY
EXPRESSWAY AUTHORITY
TO IDENTIFY FUTURE TRANSPORTATION SOLUTIONS

8th
This Interlocal AgreemePlt (this "Agreement"), is entered into this _
_ day of
, 20 !~ between Pinellas County, a political subdivision of the State
of Florida (hereinafter referred to as the "County") whose address is 315 Court Street,
Clearwater, FL 33756, and the Tampa-Hillsborough County Expressway Authority
(hereinafter referred to as "THEA") whose address is 1104 E. Twiggs Street, Suite 300, Tampa,
FL 33602. The County and THEA are collectively referred to as "Parties" herein.
January

~~~~~~~~~-

WITNESS ETH:
WHEREAS, this Agreement is made and entered into between the Parties pursuant to
Section 163.0 l , Florida Statutes, the "Florida Interlocal Cooperation Act of 1969;"
WHEREAS , in accordance with Florida Statutes Section 358.54(15) gives THEA the
ability to develop and operate toll facilities outside of Hillsborough County by invitation of the
host jurisdiction;
WHEREAS, this Agreement invites THEA to assist Pinellas County in identifying
potential transportation solutions for tolling opportunities and creating partnership opportunities
on toll-viable corridors;
WHEREAS, it is the mutual desire of the Parties to inform and educate the public regarding
viable future transportation solutions;
WHEREAS, Stakeholder and public education and involvement will be included in future
agreements upon identification of viable toll road corridors;
WHEREAS , the Parties agree that providing citizens with safe and effective transportation
systems to support the efficient flow of people and commerce that strengthens regional
connectivity is beneficial to citizens and critical for workforce growth and economic
development; and
WHEREAS, such partnerships result in a more efficient and cost-effective program for
each governmental agency, and less duplication of efforts.

NOW THEREFORE, in consideration of the premises and the mutual covenants,
conditions and terms set forth herein, the Parties hereby mutually agree as follows:
SECTION 1. DEFINITIONS
a. Project Development and Evaluation (PD&E) - project development act1v1t1es as
described in the Florida Department of Transportation ' s PD&E manual. These activities
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may include those necessary to complete a State Environmental Impact Report (SEIR),
Project Environmental Impact Report (PEIR), or National Environmental Policy Act
(NEPA) assessment.
b. "Sketch Level Analysis" - "Sketch Level Analysis" for the purposes of this agreement
is the preliminary analysis of a project to include toll road constructability, traffic
demand/revenue analysis, and draft financing plan options. "Sketch Level Analysis"
does not include public involvement, stakeholder involvement or other project
development activities as described in the Florida Department of Transportation's PD&E
manual. Any such PD&E activities would be included in a subsequent project specific
inter-local agreement.
SECTION 2. PURPOSE
The purpose of this Agreement is to set forth the relationship of the Parties with respect to their
general responsibilities to provide analysis on potential toll facility solutions that will benefit the
citizens of the County and will feature the development of a "Sketch Level Analysis" by THEA
for approval by both Parties ' Boards in consideration of future transportation solutions and
partnership opportunities.
SECTION 3. PERFORMANCE OF SERVICES
The County and THEA shall perform the services as described below:
a. THEA will be fully responsible for the total cost of any "Sketch Level Analysis" to the
extent that it is provided for within the approved THEA Work Program (Traffic/Revenue,
Constructability and Financial Options). Neither the County or THEA will have any
funding obligations toward additional analysis until such time that a separate project
specific Interlocal Agreement is brought forward before both the County and THEA
Boards for approval to develop and proceed with additional phases of individual project
development.
b. County staff will identify subject corridors and will have them approved by the Pinellas
County Administrator' s Office before analysis commences.
c. THEA will reach out to necessary stakeholders, specifically for technical data (model data,
traffic counts, planning documents, etc.) to complete "Sketch Level Analysis". The County
will assist as needed to ensure that the requested data are available.
d. The "Sketch Level Analysis" elements to be performed by THEA are to include:
1. Traffic and Revenue
• Traffic modeling and revenue estimates for toll road
11. Concept Development
• Build Scenario
• Constructability
• Cost estimates
lit. Financial Plan
• Develop financial options for subject corridor
e. THEA will present the "Sketch Level Analysis" to the Pinellas County Administrator' s
Office and Staff.
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f.

g.
h.

1.

J.
k.

I.

Pinellas County will be responsible for gathering any feedback, recommendations or input
from other agencies or partners on the "Sketch Level Analysis". Examples of these
agencies or partners include Forward Pinellas, FOOT and other municipalities.
The Pinellas County Administrator and THEA Executive Director will determine if project
is suitable to present to their respective Boards.
If the Pinellas County Administrator determines that the project should go to the County
Board, THEA will present completed "Sketch Level Analysis" to the Pinellas County
Board of County Commissioners.
The Pinellas County Board of County Commissioners and THEA Board will decide if an
Interlocal Agreement will be developed to proceed with additional phases for the project.
THEA will provide for all "Sketch Level Analysis" at THEA' s own expense.
Public involvement is beyond the scope of the "Sketch Level Analysis" as these activities
will be included in future project specific agreements as additional project development
phases are approved by the respective Boards, specifically at the PD&E, SEIR, or PEIR
level, depending on the corridor.
If the County chooses to coordinate with other stakeholders beyond Section 3k via
presentations, meetings, etc. it will be the County' s financial and staff responsibility during
the "Sketch Level Analysis."

SECTION 4. NOTICES
All notices required under this Agreement between the Parties shall be in writing and delivered
via USPS Certified Mail. Notice shall be considered delivered and received as reflected by
certified mail delivery receipt. All notices between the Parties shall be sent to the following
respective Project Managers at their following respective addresses:

Pinellas County
Mr. Addie Javed, P.E.
Director, Public Works
Pinellas County
22211 US 19 N. , Bldg 1
Clearwater, FL 33756

THEA
Mr. Robert Frey
Director, Planning & Innovation
Tampa-Hillsborough County Expressway
Authority
1104 E. Twiggs Street, Suite 300
Tampa, FL 33602

Either party may designate a replacement Project Manager at any time, which shall become
effective immediately upon receipt of notice of such replacement designation by the other party.
SECTION 5. AMENDMENT
This Agreement may only be amended by mutual written agreement of the Parties.
SECTION 6. TERMINATION
This Agreement may be terminated in writing by either party without cause upon fifteen (15)
days of receipt of notice of termination by the other party. This Agreement may also be
terminated at any time by mutual written agreement of the parties.

Page 3 of6

In accordance with Section 4 above, any termination notice shall be sent by USPS Certified Mail
and deemed delivered or received on the date reflected by the certified mail delivery receipt.
SECTION 7. FILING, EFFECTIVE DATE, AND TERM
As required by Section 163.01(11), Florida Statutes, this Agreement shall be filed with the Clerk
of Circuit Court of Pinellas County, Florida, after the Agreement has been fully executed by the
Parties, and shall take effect upon the date of filing. Unless terminated in accordance with
Section Six (6) above, this Agreement shall expire on December 31, 2023, unless renewed in
writing by mutual agreement of the Parties hereto for any additional length of time.
SECTION 8. PAYMENT LIMITATIONS AND FISCAL NON-FUNDING
This Agreement is not a general obligation of the County or THEA . It is understood that neither
this Agreement nor any representation by any employee or officer of the County or THEA
creates any obligation to appropriate or make monies available for the purpose of this Agreement
beyond the fiscal year for which this Agreement is executed. No liability shall be incurred by
the County or THEA, or any department of the County or THEA, beyond the monies budgeted
and available for this purpose. If funds are not appropriated by the County or THEA for any or
all of this Agreement, neither the County or THEA shall be obligated to pay any sums provided
pursuant to this Agreement beyond the portion for which funds are appropriated. The County
and THEA agree to promptly notify the other party in writing of such failure of appropriation,
and upon receipt of such notice, this Agreement, and all rights and obligations contained herein,
shall terminate without liability or penalty to the CountyorTHEA.
SECTION 9.

INDEMNIFICATION AND NON-AGENCY RELATIONSHIP

Each party shall be fully responsible for the negligence of its respective employees, officers, and
employees, when such person is acting within the scope of his or her employment, and shall be
liable for any damages alleged or claimed to have resulted or arisen from said negligence.
Nothing contained herein is intended to serve as a waiver by either party of its sovereign
immunity or to extend the liability of either party beyond the limits set forth in Section 768.28,
Florida Statutes. Further, nothing herein shall be construed as consent by either party to be sued
by third parties in any manner arising out this Agreement or contracts related thereto.
SECTION 10. PUBLIC RECORDS
The Parties acknowledge that the information and data they manage pursuant to this Agreement
may be public records in accordance with Chapter 119, Florida Statutes, and agree to fully
comply therewith.
SECTION 11 . SEVERABILITY
If any word, clause, sentence, paragraph, or section of this Agreement is held invalid or
unenforceable by a court of competent jurisdiction, the remainder of this Agreement shall remain
in full force and effect.
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SECTION 12. ENTIRE AGREEMENT
This document embodies the whole Agreement between the Parties. There are no promises,
terms, conditions or allegations other than those contained herein, and this document shall
supersede all previous communications, representations, and/or agreements, whether written or
verbal, between the Parties hereto.
SECTION 13. APPLICABLE LAW
This agreement shall be governed by the laws of the State of Florida. The Parties agree that
venue of all legal and equitable proceeding related to disputes under this Agreement shall be
situated in Pinellas County, Florida.

[Remainder of this page intentionally left blank]
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be
executed on the day and year first above written.
TAMPA-HILLSBOROUGH COUNTY
PINELLAS COUNTY BOARD OF COUNTY
EXPRESSWAY AUTHORITY, a body politic COMMISSIONERS
e laws of the
and co r te ~xisting und
I

By:

Ko- ,. .__ LJJ.i(~}N 5u1·

Print: Vincent J Cassidy

Print:-Ker.meth-'L-W~ Karen Williams Seel

Title:

Title: Chairman

Chairman

ATTEST:

B y•~ d
~

Director

Approved as to Content and Form:

Approved as to Form:
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ADDENDUM #3 TO GROUND LEASE OPTION AGREEMENT
This Addendum #3 to the Ground Lease Option Agreement (“Addendum #3”), by and
between the Tampa Hillsborough Expressway Authority (“THEA”) and Gas Worx, LLC (“Gas
Worx”), is entered into this ___ day of _________________.
Recitals
WHEREAS, THEA and Gas Worx entered into that certain Ground Lease Option
Agreement dated January 12, 2016, as previously amended by that certain Addendum #1 to
Ground Lease Option Agreement dated November 15, 2016 and by that certain Addendum #2 to
Ground Lease Option Agreement dated December 4, 2017 (as amended, the “Agreement”);
WHEREAS, the Option Period as set forth in the Agreement terminates on January 11,
2019: and
WHEREAS, THEA and Gas Worx desire to amend the Agreement in order to extend the
said Option Period for an additional 6 months.
NOW, THEREFORE, the parties do agree that said Agreement is amended as follows:
1.

The above recitals are true and correct and are incorporated herein.

2.

The Option Period as set forth in the Agreement shall be continued for a period of 6
months terminating July 11, 2020. In consideration of the extension of the Option Period,
Gas Worx shall pay to THEA the sum of $2,500.00 payable on the date of the execution
of this Addendum #3.

3.

Except as otherwise stated herein, all other terms of the Agreement remain in full force
and effect and are hereby ratified and confirmed. The Agreement as amended by
Addendum #1, Addendum #2 and this Addendum #3 represent the entire understanding
between the parties on the issues contained in the Agreement, either written or oral, and
may only be amended by written instrument signed by both parties.

IN WITNESS WHEREOF, the parties have caused this instrument to be signed by their
respective duly authorized officials all as the dates set forth below.
Tampa Hillsborough Expressway Authority
By: _____________________________
Vincent Cassidy
Chair, THEA
Date: ____________________________
Approved as to legal form and sufficiency:
__________________________________
Patrick T. Maguire, General Counsel
Initials: ______

_______

Gas Worx, LLC
By: ______________________________
Title: _____________________________
Print Name: ________________________
Date: ______________________________

Initials: ______

_______
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Board Meeting
January 28, 2019

Tampa Hillsborough Expressway Authority – Toll Operations Department
Customer Base – November 2018
November
2018
2017
Unique SunPass Accounts
306,868
308,571
Unique Toll-By-Plate Accounts
212,994
162,160
Total Accounts
519,862
470,731
Indicated SunPass Transaction Count
3,436,746 3,201,038
Indicated Toll-By-Plate Transaction Count
1,576,881 1,566,625
Total Transactions 5,013,627 4,767,663

Y2Y
Y2Y (%)
-1,703
-0.6%
50,834 31.3%
49,131 10.4%
235,708
7.4%
10,256
0.7%
245,964
5.2%

Tampa Hillsborough Expressway Authority
Average Daily Traffic (ADT) for November 2019 (Avg. Tue/Wed/Thu)

CONTRACT RENEWAL
and
EXPIRATION REPORT
(> $30,000)
Consultant,
SBE
Project Manager Contractor or Vendor
Firm
Name

Bob Frey

Johnson, Miriman &
Thompson (JMT)

Bob Frey

Rummel, Kelpper &
Kahl (RK&K)

Bob Frey

Bob Frey

RS&H

WSP

Description of
Services

No

Misc. Planning &
Design

No

Misc. Planning &
Design

No

No

Misc. Planning &
Design

Misc. Planning &
Design

Contract
Effective
Date

7/1/2016

7/1/2016

7/1/2016

7/1/2016

Expiration
Date of Full
Contract
Term

6/30/2019

6/30/2019

6/30/2019

6/30/2019

Report for the month of: December 2018hh

Original
Term of
Contract
(Years)

Renewal
Options

Bid /
Renew /
End

3 Years

2 additional
Bid
one (1) year (Services will
term renewal be issued for
competitive bid)
option

3 Years

2 additional
one (1) year
term renewal
option

Bid

3 Years

2 additional
one (1) year
term renewal
option

Bid

3 Years

2 additional
one (1) year
term renewal
option

Bid

CONTRACT RENEWAL
and
EXPIRATION REPORT
(> $30,000)
Consultant,
SBE
Project Manager Contractor or Vendor
Firm
Name

David May

Rafael
Hernandez

Rafael
Hernandez

Rafael
Hernandez

HNTB

Atkins North
America, Inc.

Milligan Partners

ETAN Industries

No

No

No

No

Description of
Services

General
Engineering
Consultant

Misc. Toll
Operations

Misc. Toll
Operations

Contract
Effective
Date

7/1/2016

7/1/2016

7/1/2016

Collection &
6/14/2016
Citation Services

Expiration
Date of Full
Contract
Term

6/30/2019

6/30/2019

6/30/2019

6/13/2019

Report for the month of: December 2018hh

Original
Term of
Contract
(Years)

Renewal
Options

Bid /
Renew /
End

3 Years

2 additional
one (1) year
term renewal
option

Renew
(1st year
renewal
7/1/19 6/30/20)

3 Years

2 additional
one (1) year
term renewal
option

Renew
(1st year
renewal
7/1/19 6/30/20)

3 Years

2 additional
one (1) year
term renewal
option

Renew
(1st year
renewal
7/1/19 6/30/20)

3 Years

2 additional
one (1) year
term renewal
option

Renew
(1st year
renewal
7/1/19 6/30/20)

Report for the month of: January 2019hh

CONTRACT RENEWAL
and
EXPIRATION REPORT
(> $30,000)

Project
Manager

Sue Chrzan

Consultant

Description of
Services

Contract
Amount

Floridian
Partners

Marketing &
Communications
Services

Per task
order as
needed

Contract
Effective
Date

8/1/2015

Expiration
Date of Full
Contract
Term

7/31/2018

Original
Term of
Contract
(Years)

3.5 Years

Renewal
Options

Bid /
Renew /
End

2 one-year
renewal

Renew
(2nd year
renewal ~
August 2019 July 2020)

