
Tampa-Hillsborough County Expressway Authority
Minutes of January 25th, 2021 Board Meeting

Port ofTampa

815 Channelside Drive, Tampa, FL 33602
Cruise Terminal 3, 2nd Floor

The Tampa-Hillsborough County Expressway Authority held a public meeting at 1:30 p.m. on January
25, 2021 based in the Port ofTampa Cruise Terminal 3, 815 Channelside Drive 2nd Floor, Tampa,
Florida. The following were present:

BOARD:

STAFF:

CITY OF TAMPA
CONSOR
GRAY ROBINSON
HNTB
PLAYBOOK PR
RIVERO GORDIMER & COMPANY
WGI

I. CALL TO ORDER

Vincent Cassidy, Chairman
Bennett Barrow, Vice Chairman
Danny Alvarez, Secretary
Mayor Jane Castor, Member
FDOT D-7 Secretary David Gwynn, Member

Joe Waggoner, Amy Lettelleir, Sue Chrzan, Robert
Frey, Rafael Hernandez, Brian Pickard, Jeff
Seward, Julie Aure, Debbie Northington, Brian
Ramirez, Lilly S alas
lan Whitney
Lisa Propps
William McFetridge
Jim Drapp, Al Stewart
Sally Dee
Julie Davis, Sam Lazzarra, Jon Stein
Kim Debosier, Acey Roberts

Chairman Vincent Cassidy called the meeting to order at 1:30 p.m., followed by Joe Waggoner
leading the recitation of the Pledge of Allegiance.

II. PUBLIC INPUT PRESENTATIONS

There were no individuals signed up to publicly address the Board at this meeting of January
25,2021.

III. CONSENT AGENDA

The Chairman then continued with the Consent Agenda approvals.

A. Approval of Minutes of the January 25th, 2021 Board of Directors Meeting

B. Increase in Funding for Railroad Flaggers with CSX Agreement for the Selmon West
Extension- $183,000 (Total payment to CSX expected to be $1,085,208)
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2. Selmon West Extension Project Hurricane Dorian Reimbursement - Brian Pickard

Chairman removed item IV. B.2 Selmon West Extension Project Hurricane Dorian
Reimbursement. This will be discussed under "New Business" regarding a proposed total
claims settlement with Kiewit that was tentatively reached by staff on Friday January 22,
2021.

3. Approval of Shortlist Recommendations and Subsequent payment of Stipend for East
Selmon Slip Ramps (ESSR) Design Build Teams - Brian Pickard

Mr. Pickard explained this item involves a two-part request. The selection process for the
ESSR design build contract starts with Letters of Interest (LOIs) submitted by interested
design build firms. The THEA Evaluation Committee ranked the LOIs. The top four ranked
teams are proposed to be shortlisted by the Board and moved forward to prepare responses for
the final selection process. The three teams not selected from these shortlisted firms will
receive stipends in accordance with the FDOT design build stipend calculations. The stipend
amounts for this project will be $40,000 each for the firms ranked 2-4 in the final selection
process.

Staff requests the Board approve the Evaluation Committee ranking of the Letters of Interest
and approve the shortlisted recommendation for the top four (4) ranked firms to move forward
in the procurement process. This would include stipends in the amount of $40,000 being paid
to the 3 short-listed firms that are not selected. The final ranking of the shortlisted firms will
be brought back to the Board.

Firm Name Total Score Averaged Score
Ajax Paving Industries of Florida 58 19.33
Superior 55 18.33
Middlesex Corporation 52 17.33
Cone & Graham 49 16.33

The Chairman asked for a motion. Mr. Alvarez first moved, and Mr. Barrow seconded the
motion.

Chairman explained how in the past $400,000/ $500,000 each was spent for the Selmon
extension. However, $40,000 thousand seems to be a good choice. Chairman asked if that is a
formula THEA uses. Mr. Pickard replied yes. Chairman clarified the motion was carrying both
the ranking and the spend. Mr. Danny Alvarez questioned if THEA was paying each firm
$40,000. Chairman clarified we are paying $40,000 to each of the 3 shortlisted finns that are not
selected in the final procurement step, and that the stipend will let us use their design ideas. Mr.
Alvarez thanked the Chair for the clarification.

With no further discussion, the vote was called by roll call, and the motion carried.
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C. Audit/Finance Committee

1. FY20 Financial Statements

Mr. Seward introduced Mr. Sam Lazzara, Mr. Jon Stein, and Ms. Julie Davis who are
independent CPAs with Rivero Gordimer & Company and are pleased to deliver the results of
the audit. Draft copies of the information have already been shared with the Board Members
and the information has been reviewed and approved by the staff. Mr. Lazzara thanked Mr.
Seward and his team for their cooperation and support through the annual audit process.

Mr. Jon Stein provided a brief high-level review of the audit and stated that Rivero Gordimer
is prepared to issue an unmodified opinion on the organization's finances. Mr. Stein noted
no disagreement with management. The audit was performed in accordance with GAAS and
provides reasonable - not absolute- assurance that the financial statements are free of material
misstatement. Responsibilities under government auditing standards are compliant with laws,
regulations, contracts, and grants. Mr. Stein explained that THEA received $1.8 M in federal
grants. Rivero Gordimer performed a federal single audit with additional compliance
attributes related to the federal dollars that were spent during fiscal year 2020. Rivero
Gordimer reviewed controls to the extent necessary to render an opinion in the financial
statements. The key item to be noted within the audit report is that there are no material
weaknesses or findings.

Ms. Julie Davis presented a three-year summary of components of the balance sheet, liabilities
and net asset position, and statement of revenue and expenses.

The Chairman asked for a motion. To accept the statements. Mr. Alvarez first moved, and
Mr. Barrow seconded the motion. The Chairman asked if there \vas any discussion. The
vote was called by roll call, and the motion carried.

2. FY2021 Operating Budget Amendment

Mr. Seward explained that although the FY2021 budget was developed very conservatively,
based on the unknown impacts to traffic and revenue from the pandemic, we are seeing
current revenues exceeding budgeted estimates. When the budget was adopted we had made
cuts to several budget items and indicated to the board that we would be back with a budget
amendment if our revenues continued to trend above forecast. Mr. Seward discussed the

revenues coming in almost 18% above budget projections. We are requesting the board to
consider a budget amendment to the FY2021 operating budget in the amount of
$390,720. He went on to discuss the specific requests of the departments.

The Chairman stated that he appreciated staff sharpening their pencils and reducing the total
amount of the ask from the amount he was briefed on earlier.

The Chairman asked for a motion. Mr. Alvarez first moved, and Mr. Barrow seconded the
motion. The Chairman asked if there \vas any discussion. The vote was called by roll call,
and the motion carried.
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transaction count for the same period. Average daily traffic assessment on the West group
has minus 18% and on the East group minus 14% Mr. Hernandez explained THEA continues
monitoring transaction counts and how they are servicing customers by account type.

Mr. Hernandez reported an update on toll system progress for the Selmon West Extension.
Installation began on December 1 1th, 2020. The Equipment was installed, cabinets,
transponder, readers, antennas, toll by plate cameras, and vehicle classification in lane loops.
The upcoming steps are installation of IT servers and network equipment, and
commissioning testing.

Mr. Hernandez provided a variety of pictures from the toll operations solar array. The pilot
went live on October 17, 2018. The Toll sites are located on the East Mainline Eastbound
and Westbound with 83% savings in electric power bills within the first year of operations.
33 tons ofC02 emissions avoided (estimated). In FY20, 44% of toll transactions were
collected using solar energy. Environmental footprint 4,860 gallons of gasoline offset with
2.293 electric cars charged.

C. Finance Update - Jeff Seward

Mr. Seward reported that he had provided his update during the budget amendment action
item; however, he wanted to tell the Board that an added positive to the financials is that we
have thus far collected $ 1 million more in third party collections then we had at this time last
year. He went on to thank Rafael Hernandez and his staff for their work in increasing THEA
collections.

D. Public Affairs & Communications - Sue Chrzan

Ms. Chrzan reported to the Board that the FAV Summit Series is in full bloom, THEA
received a total of 760 attendees, who stayed connected an average of one hour. THEA is
proud of this unique experience. Ms. Chrzan provided two videos of the completion of the
South West extension of the last segment, and lastly a review in year of all the
Communication department has accomplished in 2020. Ms. Chrzan reminded the Board,
Wednesday January 26 THEA will be hosting a media day on the Gandy extension. She also
mentioned that on February 25th THEA will be hosting the South Selmon public hearing at the
Convention Center.

Chairman congratulated Ms. Chrzan on the Mississippi Street project. Ms. Chrzan replied, it
was a great partnership with the City of Tampa and the HOA.
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job is probably not uncommon for unforeseen issues out of the contractor's control, a 2%
does not surprise him.

Chairman noted he wanted to get a margin of reason from an expert. Secretary Gwynn
replied if Mr. Pickard looked at this contract the same way he did when he was at FDOT he
would be comfortable that he will make the right choice.

The Chairman asked if there was any discussion, the vote was called by roll call, and the
motion carried.

VII. ADJOURNMENT

With no further business to come before the Board, Chairman Cassidy adjourned the meeting
at 2:10 am,

APPROVED
Chairman^Vincent As^assidy

ATTEST: ^^V'
Vice-Chair: Bennett Barrow

DATED THIS 22^DAY of February 2021


