


















Tampa-Hillsborough County Expressway Authority 

Minutes of August 23, 2021, Board Meeting 

1104 E. Twiggs Street 

Tampa, FL  33602 

The Tampa-Hillsborough County Expressway Authority held a public meeting at 1:30 p.m. on 

August 23, 2021, at THEA Headquarters, 1104 E. Twiggs Street in Tampa Florida. The following 

were present: 

BOARD: 

Vincent Cassidy Chairman 

Bennett Barrow, Vice Chairman 

John Weatherford, Member 

FDOT D-7 Secretary David Gwynn, Member 

Mayor Jane Castor, Member 

STAFF: 

Joe Waggoner 

Amy Lettelleir 

Sue Chrzan 

Brian Pickard 

Jeff Seward 

Rafael Hernandez 

Max Artman 

Julie Aure 

Shari Callahan  

Man Le 

Chaketa Mister 

Debbie Northington 

Lisa Pessina 

Charlene Ponce 

Anna Quinones  

Brian Ramirez 

Judith Villegas

OTHERS: 

Kevin Dempsey, Citi 

Brent Wilder, PFM 

Todd Josko, Ballard Partners 

Steve Ferrell, HDR 

John Generalli, Wells Fargo 

Jim Drapp, HNTB 

Jennifer Cowen, BMO 

Stephen Reich, TPC 

Floy Graves, Madrid CPWG 

Steve Miller, Infotect 

Anthony Castellone, Pennoni 

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Chairman Vincent Cassidy called the meeting to order at 1:35 p.m., followed by the

Pledge of Allegiance.

II. PUBLIC INPUT PRESENTATIONS

There were no public presentations.

III. CONSENT AGENDA

The Chairman continued with the Consent Agenda and approvals. 

A. Approval of the minutes from the June 28, 2021, Board Meeting

III. A.
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The Chairman asked for a motion to approve. Bennet Barrow moved 

approval, seconded by John Weatherford. The motion carried unanimously. 

IV. DISCUSSION/ACTIONS ITEMS

A. OPERATIONS AND MAINTENANCE – Bennett Barrow, Chairman

1. Intelligent Transportation Systems (ITS) Consultant for Control

System & DMS Fiber Communications Upgrade

Mr. Brian Pickard reported on the need to upgrade the DMS sign control

platform and replace copper communications lines with fiber. He noted that

funding will come from the capital budget.

The requested action is for the Board to authorize the Executive Director to

sign a Task Order with KCI Technologies, Inc. for $130,000 to develop a

Request for Proposals (RFP) to procure a contractor to upgrade our

obsolete DMS sign control platform and replace copper communication

lines with fiber.

The Chairman asked for a motion to approve. Bennet Barrow moved

approval, seconded by John Weatherford.

Motion carried unanimously.

Before moving on to the next item, the Chair announced that Board

Member Daniel Alvarez was unable to attend today’s meeting.

B. CHAIRMAN – Vincent Cassidy

1. Executive Director Recruitment

The Chairman discussed the Executive Recruitment Committee’s initial

recommendation, which was to move into negotiations with the top

candidate for Executive Director, Mr. Tomlinson and if those negotiations

were unsuccessful to contract with a recruiter to initiate a nationwide

search.

Mr. Tomlinson has withdrawn his application, so the recommendation is to

move forward with a search firm.

The Chair asked for a motion for the board to authorize the Chair to

execute a contract with a firm to conduct a national recruitment effort for

the THEA Executive Director position, and to include the four candidates

interviewed on August 16, 2021, as candidates in that recruitment, should

they so choose.
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Secretary Gwynn so moved, seconded by Mr. Barrow. The motion carried 

unanimously. 

Chairman Cassidy stated that the standing committee will continue as 

structured. He instructed board members to refer anyone who contacts them 

regarding the position to Jeff Seward and to not engage in any conversation 

about the position. 

The Chairman also noted that during the recruitment process, THEA has 

used outside counsel of Bryant, Miller, and Olive to engage in the process. 

Ms. Jennifer Cowen, who is here today, has served in that capacity and has 

advised us along the way. 

Next, Mr. Seward then reviewed the tentative timeline for recruitment. 

He reported that several firms have been contacted and will be brought to 

the Chair for consideration. The goal is to have a recruiter on board in the 

next couple of weeks so recruitment can begin right after Labor Day. 

Recruitment will close in November, interviews will occur in December, 

with board approval in January. 

The Chair noted the importance of leveraging existing recruiter 

relationships and existing contracts that are in place with other public 

agencies that have expertise in transportation. 
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V. EXECUTIVE REPORTS

A. Executive Director – Joe Waggoner

Mr. Waggoner reported on the following:

1. Contract Closeout Report – The South Selmon ramps and

miscellaneous paving services contract with Hubbard Construction is

completed at about 8.5% over the total budget. The contract was

amended to include paving and striping of the Expressway mainline,

additional paving at the Falkenburg eastbound off ramp, and final

quality and quantity adjustments.

2. Contract Renewal and Expiration Report – There are two contracts

being renewed. The first is Intelligent Transportation System Services

with Metric Engineering, first year renewal from March 2022 –

February 2023. The second is a renewal of our contract with Rivero,

Gordimer & Company for financial audit services. This is a second-

year renewal from February 2022-February 2023.

3. Report of Extra Work – The first project is the Pier uplighting project

with Highway Safety Devices, which come to a 3% increase. The

second is the THEA Renovations Project with Trias, which results in a

6% increase. Both projects are approaching completion.

B. General Counsel

No report from General Counsel.

A. Chairman

1. Upcoming Meetings

THEA Committees of the Whole – September 13, 2021 

THEA Board Meeting – September 27, 2021 

The Chairman asked if the September Committees of the Whole meeting is 

needed. Mr. Waggoner noted that it is not. The Chair cancelled that meeting. 

C. OLD BUSINESS

D. NEW BUSINESS

E. ADJOURNMENT
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With no further business to come before the Board, Chairman Cassidy adjourned 

the meeting at 1:47 pm. 

APPROVED: __________________________ ATTEST: _____________________________ 

Chairman: Vincent J. Cassidy  Vice-Chair: Bennett Barrow 

DATED THIS 27th DAY OF SEPTEMBER 2021. 
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Hilton Downtown Tampa 

211 Tampa Street 

Tampa, FL  33602 

Garrison Meeting Rooms 

Second Floor 

The Tampa-Hillsborough County Expressway Authority held a public meeting at 4:30 p.m. on August 16, 

2021, at the Hilton Downtown Tampa, 211 Tampa Street, Garrison Meeting Rooms.  The following were 

present: 

BOARD: 

Vince Cassidy, Chairman 

Bennett Barrow, Vice Chairman 

Daniel Alvarez, Secretary 

John Weatherford, Member 

FDOT D-7 Secretary David Gwynn 

STAFF: 

Joe Waggoner 

Sue Chrzan 

Jeff Seward 

Charlene Ponce 

Chaketa Mister 

Brian Ramirez 

OTHERS: 

Laura Kelley, CFX 

Stephen Reich, TPC, LLC 

Nicola Liquori, FDOT/FTE 

Jennifer Cowan, Outside Counsel 

Floy Graves, Madrid CPWG

I. CALL TO ORDER

Mr. Jeff Seward opened the meeting at 4:30 and announced the purpose of the meeting – to select a

candidate or candidates for Executive Director to take to the full board for approval to begin contract

negotiations. He then introduced Jennifer Cowan, outside legal counsel.

Ms. Cowan suggested the committee elect a chair. Mr. Alvarez moved to elect Mr. Cassidy as Chair

of the Committee, which was seconded by Mr. Barrow. With no discussion, the motion passed

unanimously.

II. EXECUTIVE DIRECTOR CANDIDATE RANKING

Chairman Cassidy asked Mr. Seward if there was consensus on a number one pick. Mr. Seward

announced Mr. Tomlinson was the number one pick for each Committee member.

The Chair asked if there was consensus on a number two pick. Mr. Seward noted that there was not.
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Mr. Gwynn discussed the recruitment process and board’s prior discussion on hiring a recruiter 

should it become necessary. He recommended that the board attempt to reach an agreement with the 

Committee’s number one pick, Mr. Tomlinson. If he declines, Mr. Gwynn recommended that a 

recruiter be hired to conduct another search. 

Mr. Weatherford concurred and agreed that the board should take its time finding the right candidate 

should negotiations with Mr. Tomlinson be unsuccessful. 

After some discussion, the Chair asked for clarification on Mr. Gwynn’s suggestion and whether he 

and Mr. Weatherford were in agreement. They responded in the affirmative. 

Mr. Alvarez, also agreed with the strategy, as did Mr. Barrow. 

Chairman Cassidy asked the committee if it they would still want to hire a search firm if one of the 

remaining candidates had four votes. The consensus was that moving forward with a search firm if 

negotiations with Mr. Tomlinson are unsuccessful is the preference. 

Following a brief discussion, Committee members agreed that they would prefer to readvertise with a 

recruiter if negotiations with Mr. Tomlinson are unsuccessful. 

Mr. Alvarez moved to recommend to the Board that the Executive Director position be offered 

to Mr. Tomlinson. The motion was seconded by Mr. Barrow. 

The Chair asked for public comment – there was none. 

The motion carried unanimously. 

Mr. Cassidy then asked the Committee if THEA should hire the search firm now. Mr. Gwynn noted 

the action would have to go to the board, and we could potentially have a successful contract by then. 

The Chair recognized Mr. Waggoner, who noted that in the meantime staff could begin research on 

what options are available relative to costs and timeline. 

Before concluding, Mr. Seward read the rankings by each committee members.

III. ADJOURNMENT

With no further business, the meeting adjourned at 4:48.
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APPROVED:  _________________________ ATTEST: ________________________ 

Chairman:  Vincent J. Cassidy      Vice-Chair: Bennett Barrow 

DATED THIS 27th DAY OF SEPTEMBER 2021 



2022 Board Meeting Schedule 

Note:   Meetings of Committees as Whole will be held in the Expressway’s 3rd floor conference room. 

Monthly Board meetings will be held in the Expressway’s 1st floor Board room 

Tampa-Hillsborough County Expressway Authority 

1104 East Twiggs Street   .   Suite 300 

Tampa, FL  33602 

Ph:  813.272.6740   .   fax:  813.273.3730 

www.tampa-xway.com

 

 

January 

1/17/2022 Board Committees of the Whole Meeting 1:30 p.m. 

1/31/2022 Board Meeting 1:30 p.m. 

February 

2/7/2022 Board Committees of the Whole Meeting 1:30 p.m. 

2/21/2022 Board Meeting 1:30 p.m. 

March 

3/14/2022 Board Committees of the Whole Meeting 1:30 p.m. 

3/28/2022 Board Meeting 1:30 p.m. 

April 

04/11/2022 Board Committees of the Whole Meeting 1:30 p.m. 

04/25/2022 Board Meeting 1:30 p.m. 

May 

05/09/2022 Board Committees of the Whole Meeting 1:30 p.m. 

05/23/2022 Board Meeting 1:30 p.m. 

June 

06/06/2022 Board Committees of the Whole Meeting 1:30 p.m. 

06/20/2022 Board Meeting 1:30 p.m. 

July 

07/11/2022 Board Committees of the Whole Meeting 1:30 p.m. 

07/25/2022 Board Meeting 1:30 p.m. 

August 

08/08/2022 Board Committees of the Whole Meeting 1:30 p.m. 

08/22/2022 Board Meeting 1:30 p.m. 

September  

09/12/2022 Board Committees of the Whole Meeting 1:30 p.m. 

09/26/2022 Board Meeting 1:30 p.m. 

October 

10/10/2022 Board Committees of the Whole Meeting 1:30 p.m. 

10/24/2022 Board Meeting 1:30 p.m. 

November 

11/14/2022 Board Meeting 1:30 p.m. 

December 

12/12/2022 Board Meeting 1:30 p.m. 

III. B.



STATE OF FLORIDA Payee SSN

VOUCHER FOR REIMBURSEMENT Address

OF TRAVELING EXPENSES City State Zip

Mark One: Regular Employee __  OPS Employee____  Nonemployee/Independent Contractor____ Special Shift Hours

Travel Performed From Purpose or Reason Pur- Hour of Class A Per Diem or Class Map Vicinity Incidental Expenses

Date Point of Origin to Destination (Name of conference) pose Departure and and B Actual Lodg- C Mileage Mileage

Code Hour of Return Meals ing Expenses Meals Claimed Claimed Amount Type

10/14/2021 Tampa to Coral Gables $19.00

10/15/2021 Coral Gables to Tampa

Benefit to State: This voucher must be dated stamped Column Column Column Miles Column SUMMARY

at each location received to Total Total Total @ 0.560 ¢/mile Total TOTAL

comply with F.S.215.422. $19.00 $0.00 $155.68 $0.00 $433.68

REGULAR/OPS EMPLOYEE ONLY -LESS CLASS C MEALS $0.00

I hereby certify or affirm that the above expenses were actually incurred by me as necessary traveling expenses in the performance of my official duties; attendance at a conference or LessLess $0.00

convention was directly related to official duties of the agency; any meals or lodging included in a conference or convention registration fee have been deducted from this travel claim, and NET AMOUNT DUE $433.68
that this claim is true and correct in every material matter and same conforms in every respect with the requirements of Section 112.061, Florida Statutes. Preparer's Name: 

Preparer's Phone No.: 

PAYEE'S SIGNATURE: _______________________________________________________  TITLE: DATE PREPARED:

Pursuant to Section 112.061(3)(s), Florida Statutes, I hereby certify or affirm that to the best of my knowledge the above travel was on official business of the State of Florida and was performed for the purpose(s) state above.

SUPERVISOR'S SIGNATURE:__________________________________________________ TITLE: DATE APPROVED:

   OBJECT AMOUNT   OBJECT          AMOUNT FOR FISCAL OFFICE USE:

TR 51 SEL S 26 26 Invoice No. ______________________________

ORG CODE 68-__-__-__-___ EO __ VR ____ CF ___ 26 26 Voucher/SWD No. _________________________

26 26 RF Ck./Warrant No. _________________________

Payee's SSN ___-___-____ OCA _______ 26 26 RF Ck./Warrant Date _________________________

26 26

HCCB Form 203-ACC, April '91 Must Sign Original in Blue Ink

1:00 PM

8:00 PM

 THCEA

Headquarters

City of Residence

TEAMFL Meeting $179.00

$80.00Return from TEAMFL Meeting

$259.00

278

 
Tampa

Tampa

Vincent Cassidy

 

Tampa FL  

Charlene Ponce

813-276-2113

7/16/2021Executive Director & CEO

Chairman of the Board

III. C.
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October Meeting 
Coral Gables Hyatt 

 “Infrastructure Re-Imagined” 
      AGENDA

Thursday October 14, 2021 BUSINESS CASUAL 
10:00- 5:00 pm  REGISTRATION 

 1:00 -2:00 pm Focus Session – FTP 
Speaker: Alison 
The Florida Transportation Plan is the single overarching plan guiding Florida’s transportation 
future.  Updated every five years, the FTP is a collaborative effort of state, regional and local 
transportation partners in the public and private sector.  This will be the output from the 
work the team has finalized 

(1 PDH) 

1:30 – 3:00 pm Focus Session – Smart Roads 
Speaker:  Luna Lu, Purdue University 
Speaker: Tim Slyvester, Integrated roadways 
What if we could turn our roads into a true digital network?  Connecting drivers to the 
internet, supporting driverless vehicles and providing true connectivity between smart cars 
and tomorrows smart cities?  Also see how Purdue University is developing technology that 
would allow concrete paved bridges and highways to reveal more accurately when they need 
repairs and what equipment materials are needed to respond to potential damage. 

(1.5 PDH) 

1:30 – 3:00 pm Focus Session –Blockchain 
Speaker:  TBD 
Speaker:  IBM (TBD) 
Discover how Blockchain is being used in todays tolling and transportation.  Why blockchain? 
Is a blockchain solution applicable for all industries?  When to avoid the use of blockchain?   

3:30 – 5:00 pm Focus Session – Staff recruiting and retention 
Recruiting and retaining continues to be an industry challenge.  Hear from COMTO, NABWIC 
and MDOT on their robust internship programs.  See how MDOT offers valuable on the job 
training and job shadowing to undergraduate students pursuing degrees in engineering or 
other transportation-related careers.  Learn best practices to recruit and maintain diverse 
talent, limited not only to different race, ethnic groups and genders, but also including 
professionals in different disciplines.  

(1.5 PDH) 

3:30 – 5:00 pm Focus Session – FDOT District 6 update  
Speaker: FDOT TBD 
Discuss the activities and programs impacting District 6.  Delve into the Keys Coast CV pilot project and 
learn about FDOT District Six TSM&O Program overview.  Hear an update on the managed lanes 
supporting south Florida. 

(1.5 PDH) 

5:30 – 7:30 pm EVENING RECEPTION 

Enjoy an evening with your colleagues and peers as we celebrate transportation in Florida.   
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October Meeting 
Coral Gables Hyatt 

 “Infrastructure Re-Imagined” 
      AGENDA

Friday October 15, 2021 BUSINESS CASUAL 
8:00– 9:00 AM CONTINENTAL BREAKFAST 

9:00 –9:05 AM General Session      
CALL TO ORDER and Chairman update - TEAMFL SESSION- Sean Parks Chairman, TEAMFL   

(3.0 PDH) 

CHAIRMAN’S Update – Sean Parks Chairman, TEAMFL  

9:05 - 9:30 AM Keynote speaker – Miami-Dade County Commissioner -Jose Diaz (invited) 

9:35– 9:55 AM 

10:00 – 10:30 AM 

NABWIC Overview 
Speaker: Tylene Henry, CEO Ujima Services 
Learn about NABWIC.  A Florida-based, non-profit organization, formed in 1991 to address the unique 
challenges of black women in the construction industry. Its mission is to champion and empower black 
women in construction and related industries to reach their full potential as entrepreneurs, small business 
owners, government professionals and industry leaders who represent "THE VOICE OF BLACK WOMEN IN 
CONSTRUCTION". 

Miami-Dade County Transit Oriented Development 
Speaker: TBD 
Discover how both the county and south Florida regional transportation authority have taken major steps 
to redevelop stations with transit-oriented developments to increase ridership and improve infrastructure. 

10:30– 10:50 AM BREAK 

10:50– 11:10 AM   Learning to Fly  
Speaker Will Nicholas 
Lilium Aviation and their air mobility solution.  Lilium is partnering with Lake Nona to provide high speed 
electric air mobility network to Orlando and Lake Nona by 2025. 

11:10 – 11:40 AM Federal Transportation Funding Overview 
Speaker:  Stacy Miller, District 6 Secretary 
Gain insight into how the state may priorities any new money coming into the state to improve our 
infrastructure.  Comparison of the new plan/bill vs the existing 5-year FAST ACT expiring in September. 

11:40 – 12:10 PM South Florida Capital project for 2021 
Speaker Juan Toledo 
Hear from MDX on their 2021 Capital projects. 

12:10- 12:30 PM  Raffle/ Adjournment - 





























 RESOLUTION 667 

A RESOLUTION OF THE TAMPA-HILLSBOROUGH COUNTY 

EXPRESSWAY AUTHORITY APPROVING ROUTE MAP AND CORRIDOR 

MODIFICATIONS REFERED TO AS THE SOUTH SELMON CAPACITY 

IMPROVEMENTS, AND DIRECTING THE SAME TO BE FILED OF 

RECORD IN THE OFFICE OF THE CLERK OF CIRCUIT COURT IN AND 

FOR HILLSBOROUGH COUNTY, FLORIDA AND DETERMINING THAT 

THE PROJECT IS NECESSARY, PRACTICAL AND TO THE BEST 

INTEREST OF THE PUBLIC 

_______________________________________________________ 

WHEREAS, this AUTHORITY is created by Chapter 348, Florida Statutes, for the purpose of 

constructing an expressway system to provide and improve means of access within the metropolitan area 

of the City of Tampa and in Hillsborough County; and 

WHEREAS, this AUTHORITY previously has accepted the Project Environmenal Impact 

Report (“PEIR”) for the capacity improvements to a portion of the Lee Roy Selmon Expressway (now 

known as the “South Selmon Capacity Improvements Project”) which identified the route map and 

corridor modifications of the South Selmon Capacity Improvements Project at a regularly scheduled 

meeting on September 27th, 2021; and 

WHEREAS, the route map complies with all Local, State and Federal requirements; and 

WHEREAS, the design engineers employed by this AUTHORITY have prepared a route map 

and corridor modifications for the South Selmon Capacity Improvements Project as depicted in Exhibit 

A hereto; and 

WHEREAS, the South Selmon Capacity Improvements Project increases capacity of the existing 

Lee Roy Selmon Expressway from North of Himes Avenue to Whiting Street, and is sufficiently 

identified and described in Exhibit A hereto; and 

NOW, THEREFORE, BE IT RESOLVED BY THE TAMPA-HILLSBOROUGH COUNTY 

IV. A. 2.



EXPRESSWAY AUTHORITY, THIS 27th DAY OF SEPTEMBER, 2021, AT ITS REGULAR 

MEETING ASSEMBLED, AS FOLLOWS: 

1. The route map and corridor modifications for the South Selmon Capacity Improvements

Project is hereby approved and shall be filed and recorded in the public land records of the Office of the 

Clerk of the Circuit Court of Hillsborough County, Florida. 

2. All previous actions of this AUTHORITY approving the corridor modifications and route

of the South Selmon Capacity Improvements Project as shown and identified in Exhibit A are hereby 

confirmed and approved. 

PASSED AND ADOPTED BY THE TAMPA-HILLSBOROUGH COUNTY EXPRESSWAY 

AUTHORITY ON THIS 27th DAY OF SEPTEMBER, 2021. 

TAMPA-HILLSBOROUGH COUNTY 

EXPRESSWAY AUTHORITY 

By:___________________________________ 

Vincent Cassidy 

Chairman 

ATTEST: 

_____________________________________ 

Joseph C. Waggoner 

Executive Director 

Approved as to legal form and sufficiency 

By:__________________________________ 

     Amy E. Lettelleir, Esq. 

     General Counsel 





SUMMARY FEE SHEET

ATTACHMENT "A"

PROJECT DESCRIPTION: Tampa-Hillsborough Expressway Authority HNTB PR 202200XX

GEC CONTRACT NO. HNTB PR 202200XX 2021-2022 Utah Real Time Safety GEC Support (10/1/21 - 6/30/22)

HI-0072 P-63

PRIME CONSULTANT: HNTB Corporation

Sr. Technical Advisor Chief Eng./Planner Clerical TOTAL

ACTIVITY Sr. Proj. Eng. Manhours Salary Cost Avg.

Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate By By Hourly 

Hours  $    143.20 Hours  $    136.24 Hours  $    94.72 Hours  $    72.80 Hours  $    53.60 Hours  $    44.08 Hours  $    39.04 Hours  $    25.36 Activity Activity Rate

Utah Real Time Safety GEC Support 24 $3,436.80 100 $13,624.00 120 $11,366.40 120 $8,736.00 120 $6,432.00 120 $5,289.60 80 $3,123.20 44 $1,115.84 728 $53,123.84 $72.97

Total Total Salary

Man Hours [(MHxHR)] 24 $3,436.80 100 $13,624.00 120 $11,366.40 120 $8,736.00 120 $6,432.00 120 $5,289.60 80 $3,123.20 44 $1,115.84 728 53,123.84$     $72.97

Basic Activities Maximum Limiting Fees (Salary Costs) $53,123.84

Cost Elements & Additives

(a) 2.78 Multiplier $147,684.28

Direct Expenses 4.37% 2,321.51$    SUBTOTAL (Cost Elements applied to Basic Activities Fee): $147,684.28

(d) Direct Reimbursables $2,321.51

Total Project Cost: $150,005.79

Maximum Limiting Amount: $150,000.00

Project Manager Sr. TechnicianSr. Eng./Planner Engineer/PlannerProj. Eng./Planner

9/13/2021

IV. A. 3.



NOTICE OF INTENDED DECISION 

Date:  September 17, 2021 

Project:  General Information Technology Services 
Request for Proposals (RFP) No.: O-01021 

The Evaluation Review Committee met on September 16, 2021, to evaluate and score the 
responses submitted for the above referenced RFP.  

Final ranking and scoring is as follows: 

Rank Firms Total 
Score 

Average 
Score 

1 Infotect Design Solutions 275  91.67 

2 Lucayan Technology Solutions 252 84.00 

3 Tech Army 236 78.67 

4 Cogent Infotech Corporation 231 76.83 

5 United Data Tech 227 75.67 

Tampa-Hillsborough County Expressway Authority staff intends to recommend approval to 
negotiate and execute a contract with the highest ranked firm at the Authority Board 
Meeting scheduled for September 27, 2021.  If negotiations are unsuccessful, staff shall 
negotiate with the next highest ranked firm, if necessary. 

All notices are posted on the Authority’s website ( www.tampa-xway.com) and on the 
DemandStar system. 

For questions regarding this notice, please contact the Authority's Procurement 
Manager, Man Le, Man.Le@tampa-xway.com . 

Posting Notice September 17, 2021 

IV. B. 1.



NOTICE OF INTENDED DECISION 

Date:    September 17, 2021 

Project:   FY22 Selmon Bridge Pavement Striping 
Invitation to Bid (ITB) O-01421 

On September 16, 2021, two bids were received for the above referenced project. 

The bids and bid amounts were received from the following firms: 

Firm Name Bid Amount 

AKCA LLC $949,910.00 

TRP Construction Group $1,048,723.50 

After a thorough review of the bids’ responsiveness, the Tampa-Hillsborough 

County Expressway Authority staff intends to recommend approval and award of a 

contract to the firm with the lowest bid, AKCA LLC, at the Authority Board Meeting 

scheduled for September 27, 2021. 

All notices are posted on the Authority’s website ( www.tampa-xway.com) and on 

the DemandStar system.  For questions regarding this notice, please contact the 

Authority's Procurement Manager, Man Le, Man.Le@tampa-xway.com . 

Posting Notice September 17, 2021 

IV. B. 2.
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CONSTRUCTION ENGINEERING AND INSPECTION 

SCOPE OF SERVICES 

FOR 

Project Description 
THEA Project No. TBD 

Construction Project: 

FY22 SELMON EXPRESSWAY MAINLINE & REL BRIDGE PAVEMENT STRIPING 

O-01421

Hillsborough County 

IV. B. 3.
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SCOPE OF SERVICES 
CONSTRUCTION ENGINEERING AND INSPECTION 

1.0 

2.0 

PURPOSE: 

This scope of services describes and defines the Construction Engineering and Inspection (CEI) 
services which are required for contract administration, inspection, and materials sampling and 
testing for the construction project listed below. 

SCOPE: 

Provide services as defined in this Scope of Services, the referenced Tampa Hillsborough 
Expressway Authority (Authority) and   Florida   Department   of   Transportation 
(Department) manuals, and procedures. The project for which the services are required is: 

Construction Project: 

FY22 SELMON EXPRESSWAY MAINLINE & REL BRIDGE PAVEMENT STRIPING 

O-01421

Exercise independent professional judgment in performing obligations and responsibilities under 
this Agreement. Pursuant to Section 4.1.4 of the Construction Project Administration Manual 
(CPAM), the authority of the Consultant’s lead person, such as the Senior Project Engineer, and 
the Consultant’s Project Administrator shall be identical to the Department’s Resident 
Engineer and Project Administrator respectively and shall be interpreted as such. 

Services provided by the Consultant shall comply with Department manuals, procedures, and 
memorandums in effect as of the date of execution of the Agreement unless otherwise directed in 
writing by the Authority. Such Department manuals, procedures, and memorandums are found at 
the State Construction Office’s website. 

The Authority proposes improvements to remove and replace existing concrete pavement 
markings and raised pavement markers (RPMs) for select areas of the Selmon Expressway 
Mainline and Reversible Express Lanes (REL).  

The general Scope of Work consists of, but is not limited to: Providing all the labor, equipment, 
materials, tools, transportation, supplies, insurance, incidentals, mobilization, demobilization 
and maintenance of traffic necessary to remove existing pavement markings and raised 
pavement markers,  and to apply raised pavement markers and permanent reflective pavement 
markings to the Selmon Expressway (SR 618) eastbound and westbound local lane designated 
bridges and associated concrete surfaces listed in Section 2.01.01 , from Hyde Park Blvd. to 22nd 
Street and CSX, including bridge entrance and exit ramps bridges, and the Reversible Express 
Lanes (REL) bridges from Twiggs Street to Town Center Blvd.) and associated concrete 
surfaces listed in 2.01.02.  Existing pavement markings are to be removed by hydro-blasting.  
All lane and shoulder widths shall not be reduced from the existing condition. 
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2.01.01 Selmon Expressway Mainline Bridges: 
• 100330
• 100331
• 100332
• 100333
• 100443
• 100444

2.01.02 REL Bridges
• 100800
• 100802
• 100450
• 100806
• 100461
• 100810
• 100466
• 100490
• 100812
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3.0 LENGTH OF SERVICE: 

The C E I services for this Construction project shall begin upon written notification to 
proceed by the Authority. 

Track the execution of the Construction Contract such that the Consultant is given timely 
authorization to begin work. While no personnel shall be assigned until written notification by the 
Authority has been issued, the Consultant shall be ready to assign personnel within two weeks of 
notification. For the duration of the project, coordinate closely with the Authority and Contractor 
to minimize rescheduling of Consultant activities due to construction delays or changes in 
scheduling of Contractor activities. 

For estimating purposes, the Construction Contract Time is 120 days and the Consultant may 
allot an additional fifteen (15) calendar days for weather and holidays. In addition, the Consultant 
will be allowed an accumulation of forty-five (45) calendar days to perform preliminary 
administrative services prior to the issuance of the Contractor's notice to proceed and to perform 
final estimates and demobilization after final acceptance of the Construction Contract. The 
estimated start date for the Construction project is October 1, 2021. 
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4.0 DEFINITIONS: 

A. Agreement: The Professional Services Agreement between the Authority and the
Consultant setting forth the obligations of the parties thereto, including but not limited
to the performance of the work, furnishing of services, and the basis of payment.

B. Authority: The Tampa-Hillsborough County Expressway Authority

C. Authority Construction Engineer: The administrative head of the Authority’s
Construction Offices. 

D. Authority Contract Compliance Manager: The administrative head of the Authority
Contract Compliance Office. 

E. Authority Director of Operations and Engineering: The Director of Construction,
Maintenance, Traffic Operations, Materials, and Safety.

F. Construction Contract: The written agreement between the Authority and the
Contractor setting forth the obligations of the parties thereto, including but not limited to
the performance of the work, furnishing of labor and materials, and the basis of payment.

G. Contractor: The individual, firm, or company contracting with the Authority for
furnishing of labor and materials, and performance of work for construction of the project.

H. Construction Project Manager: The Authority employee assigned to manage the
Construction Engineering and Inspection Contract and represent the Authority during the
performance of the services covered under this Agreement.

I. Construction Training/Qualification Program (CTQP): The Department program for
training and qualifying technicians in Aggregates, Asphalt, Concrete, Earthwork, and
Final Estimates Administration. Program information is available at CTQP website.

J. Consultant: The Consulting firm under contract to the Authority for administration of
Construction Engineering and Inspection services.

K. Consultant Project Administrator: The employee assigned by the Consultant to be in
charge of providing Construction Contract administration services for one or more
Construction Projects.

L. Consultant Senior Project Engineer: The Engineer assigned by the Consultant to be in
charge of providing Construction Contract administration for one or more Construction
Projects. This person may supervise other Consultant employees and act as the lead
Engineer for the Consultant.

M. Department: Florida Department of Transportation (FDOT)

N. Executive Director: The Chief Executive Officer of the Tampa Hillsborough Expressway
Authority. 
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O. Engineer of Record: The Engineer noted on the Construction plans as the responsible
person for the design and preparation of the plans.

P. Joint Participation Agreement (JPA): The written agreement between the Authority and
the Department setting forth the obligations of the parties thereto, including but not limited
to the financial and administrative responsibilities of each party for the project.

Q. Operations Engineer: The Director of Operations and Engineering, or it’s designee,
assigned to administer Maintenance Contracts for the Authority.

R. Public Information Office: The Authority’s office assigned to manage the Public
Information Program. 

S. Resident Compliance Specialist: The employee assigned by the Consultant to oversee
project specific compliance functions.

T. Resident Engineer: The Director of Operations and Engineering, or it’s designee,
assigned to administer Construction Contracts for the Authority.

5.0 ITEMS TO BE FURNISHED BY THE AUTHORITY TO THE CONSULTANT 

A. The Authority on an as needed basis, will furnish the following Construction Contract
documents for each project. These documents may be provided in either paper or
electronic format.

1. Construction Plans,

2. Specification Package,
3. Copy of the Executed Construction Contract, and

4. Utility Agency’s Approved Material List (if applicable).

6.0 ITEMS FURNISHED BY THE CONSULTANT 

6.1 Department Documents: 

All applicable Department documents referenced herein shall be a condition of this 
Agreement. All Department documents, directives, procedures, and standard forms are 
available through the Department’s Internet website. Most items can be purchased through 
the following address. All others can be acquired on-line at the Department’s website. 

Florida Department of Transportation 
Maps and Publication Sales 
605 Suwannee Street, MS 12 
Tallahassee, Florida 32399-0450 
Telephone No. (850) 414-4050 

http://www.dot.state.fl.us/construction/ 



Page 9 of 23  

6.2 Office Automation: 
 

Provide all software and hardware necessary to efficiently and effectively carry out the 
responsibilities under this Agreement. 

 
Provide each inspection staff with a laptop computer running a Consultant furnished 
comprehensive construction management system supporting activities including 
construction administration, field record keeping, contract record maintenance, contractor 
payment processing, materials management, and civil rights monitoring application 
through use of a mobile broadband connection to the Consultant furnished server. All 
computer coding shall be input by Consultant personnel using equipment furnished by 
them. Ownership and possession of computer equipment and related software, which is 
provided by the Consultant, shall remain at all times with the Consultant. The Consultant 
shall retain responsibility for risk of loss or damage to said equipment during performance 
of this Agreement. Field office equipment should be maintained and operational at all 
times. 

 
Current technical specifications for office automation can be viewed at: 
http://www.dot.state.fl.us/Construction/DesignBuild/ConsultantCEI/OfficeAutomation.shtm 

 

6.3 Field Office: Not Applicable 
 

6.4 Vehicles: 
 

Vehicles will be equipped with appropriate safety equipment and must be able to 
effectively carry out requirements of this Agreement. Vehicles shall have the name and 
phone number of the consulting firm visibly displayed on both sides of the vehicle. 

 
6.5 Field Equipment: 

 
Supply inspection, and testing equipment essential to perform services under this 
Agreement; such equipment includes non-consumable and non-expendable items. 
Hard hats shall have the name of the consulting firm visibly displayed. 

Equipment described herein and expendable materials under this Agreement will 
remain the property of the Consultant and shall be removed at completion of the work. 

 
Handling of nuclear density gauges shall be in compliance with their license. 

 
Retain responsibility for risk of loss or damage to said equipment during performance of 
this Agreement. Field office equipment shall be maintained and in operational condition at all 
times. 

 
6.6 Licensing for Equipment Operations: 

 
Obtain proper licenses for equipment and personnel operating equipment when 
licenses are required. The license and supporting documents shall be available for 
verification by the Authority, upon request. 

Radioactive Materials License for use of Surface Moisture Density Gauges shall be 
obtained through the State of Florida Department of Health. 
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7.0 LIAISON RESPONSIBILITY OF THE CONSULTANT: 
 

For the duration of the Agreement, keep the Authority’s Construction Project Manager in 
Responsible Charge informed of all significant activities, decisions, correspondence, reports, and 
other communications related to its responsibilities under this Agreement. 

 
Facilitate communications between all parties (i.e. architectural, mechanical, materials, 
landscaping, local agencies, etc.) ensuring responses and resolutions are provided in a timely 
manner. Maintain accurate records to document the communication process. 

 
Submit all administrative items relating to Invoice Approval, Personnel Approval, Time 
Extensions, and Supplemental Amendments to the Construction Project Manager for review and 
approval. 

 
8.0 PERFORMANCE OF THE CONSULTANT: 

 
During the term of this Agreement and all Supplemental Amendments thereof, the Authority will 
review various phases of Consultant operations, such as construction inspection, materials 
sampling and testing, and administrative activities, to determine compliance with this Agreement. 
The Consultant shall cooperate and assist Authority representatives in conducting the reviews. If 
deficiencies are indicated, remedial action shall be implemented immediately. Authority 
recommendations and Consultant responses/actions are to be properly documented by the 
Consultant. No additional compensation shall be allowed for remedial action taken by the 
Consultant to correct deficiencies. Remedial actions and required response times may include 
but are not necessarily limited to the following: 

 
A. Further subdivide assigned inspection responsibilities, reassign inspection personnel, 

or assign additional inspection personnel, within one week of notification. 

B. Immediately replace personnel whose performance has been determined by the 
Consultant and/or the Authority to be inadequate. 

C. Immediately increase the frequency of monitoring and inspection activities in phases 
of work that are the Consultant's responsibility. 

D. Increase the scope and frequency of training of the Consultant personnel. 
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9.0 REQUIREMENTS OF THE CONSULTANT: 
 

 
  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
   
 
  
 
 

 
 
 
 
 
 
 
 

 

9.1 General: 
 

It shall be the responsibility of the Consultant to administer, monitor, and inspect the 
Construction Contract such that the project is constructed in reasonable conformity with 
the plans, specifications, and special provisions for the Construction Contract. 

 
Observe the Contractor’s work to determine the progress and quality of work. Identify 
discrepancies, report significant discrepancies to the Authority, and direct the Contractor 
to correct such observed discrepancies. 

 
The Consultant shall prepare the Supplemental Agreement as a recommendation to the 
Authority, which the Authority may accept, modify or reject upon review. Consult with 
the Construction Project Manager as necessary and direct all issues, which exceed 
delegated authority to the Construction Project Manager for Authority action or direction. 

 
Inform the Construction Project Manager of any significant omissions, substitutions, 
defects, and deficiencies noted in the work of the Contractor and the corrective action that 
has been directed to be performed by the Contractor. 
 
9.2 Survey Control (Not applicable) 

 
9.3 On-site Inspection: 

 
Monitor the Contractor's on-site construction activities and inspect materials entering 
into the work in accordance with the plans, specifications, and special provisions for the 
Construction Contract to determine that the projects are constructed in reasonable 
conformity with such documents. Maintain detailed accurate records of the Contractor's 
daily operations and of significant events that affect the work. The Authority will 
monitor off-site activities and fabrication unless otherwise stipulated by this Agreement 

 
9.4 Sampling and Testing: 

 
Perform   sampling   and   testing   of   component   materials   and    completed    work 
in accordance with the   Construction   Contract   documents.   The   minimum 
sampling frequencies set out in the Department's Materials Sampling, Testing and 
Reporting Guide shall be met. In complying with the aforementioned guide, provide 
daily surveillance of the Contractor's Quality Control activities and perform the 
sampling and testing of 
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materials and completed work items for verification and acceptance. 
 

Determine the acceptability of all materials and completed work items on the basis of 
either test results or verification of a certification, certified mill analysis, DOT label, 
DOT stamp, etc. 

 
The Authority will monitor the effectiveness of the Consultant's testing procedures 
through observation and independent assurance as needed. 

 
Sampling, testing and laboratory methods shall be as required by the Department's 
Standard Specifications, Supplemental Specifications. 

 
Documentation reports on sampling and testing performed by the Consultant shall be 
submitted during the same week that the construction work is done. 

 
The Consultant is responsible for laboratory testing and transporting test 
samples to an appropriate laboratory. 

 
Input verification testing information and data into the Consultant furnished 
comprehensive construction management system supporting construction administration, 
field record keeping, and materials management. 

 
 9.5 Engineering Services: 

 
Coordinate the Construction Contract administration activities and with the Contractor as 
necessary to complete the construction of the project. Notwithstanding the above, the 
Consultant is not liable to the Authority for failure of such parties to follow written 
direction issued by the Consultant. 

 
Services shall include maintaining the required level of surveillance of Contractor 
activities, interpreting plans, specifications, and special provisions for the Construction 
Contract. Maintain complete, accurate records of all activities and events relating to the 
project and properly document all project changes. The following services shall be 
performed: 

 
(1) Attend a pre-service meeting for the Agreement in accordance with CPAM. Provide 

appropriate staff to attend and participate in the pre-service meeting. 
 

(2) Schedule and conduct a meeting with the Authority prior to the Pre-construction 
conference and another meeting prior to project final acceptance. The purpose of these 
meetings is to discuss the required documentation, including as-builts, necessary for 
permit(s) compliance. 
 

(3) Not Used. 
 
(4) Not Used. 
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(5) Verify that the Contractor is conducting inspections, preparing reports and monitoring all 
storm water pollution prevention measures associated with the project. For each project 
that requires the use of the NPDES General Permit, provide at least one inspector who has 
successfully completed the "Florida Stormwater, Erosion, and Sedimentation Control 
Training and Certification Program for Inspectors and Contractors”. The Consultant’s 
inspector will be familiar with the requirements set forth in the FEDERAL REGISTER, 
Vol. 57, No. 187, Friday, September 5, 1992, pages 4412 to 4435 "Final NPDES General 
Permits for Storm Water Discharges from Construction Sites" and the Department’s 
guidelines. 

 
(6) Analyze the Contractor’s schedule(s) (i.e. baseline(s), revised baseline(s), updates, as- 

built, etc.) for compliance with the contract documents. Elements including, but not 
limited to, completeness, logic, durations, activity, flow, milestone dates, concurrency, 
resource allotment, and delays will be reviewed. Verify the schedule conforms with the 
construction phasing and MOT sequences, including all contract modifications. Provide a 
written review of the schedule identifying significant omissions, improbable or 
unreasonable activity durations, errors in logic, and any other concerns as detailed in 
CPAM. 

(7) Analyze problems that arise on a project and proposals submitted by the Contractor; 
work to resolve such issues and process the necessary paperwork. 

(8) Monitor, inspect and document utility construction for conformance with Utility Agency’s 
Standards and the Utility Agency’s Approved Materials List. Facilitate coordination and 
communication between Utility Agency’s representatives, Authority’s staff and 
Contractors executing the work. Identify potential utility conflicts and assist in the 
resolution of utility issues including Authority and Local Government owned facilities. 
Identify, review, and track progress of Joint Project Agreements, and/or other Authority 
and utility agreements. Address work progress, track reimbursement activities, and 
address betterment and salvage determination. Prepare all necessary documentation to 
support reimbursement activities and betterment and salvage determination. 

 
(9) Produce reports, verify quantity calculations and field measure for payment purposes as 

needed to prevent delays in Contractor operations and to facilitate prompt processing of 
such information in order for the Authority to make timely payment to the Contractor. 

 
(10) Prepare and make presentations for meetings and hearings before the Dispute Review 

Boards in connection with the project covered by this Agreement. 

(11) Monitor each Contractor and Subcontractor’s compliance with specifications and 
special provisions of the Construction Contract in regard to payment of 
predetermined wage rates in accordance with Authority procedures. 
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(13) The Authority will provide Public Information Services. 

(14) Prepare and submit to the Construction Project Manager monthly, a Construction Status 
Report. 

(15) Video tape the pre-construction conditions throughout the project limits. Provide a digital 
photo log or video of project activities, with heavy emphasis on potential claim 
items/issues and on areas of real/potential public controversy. 

(16) Provide a digital camera for photographic documentation of pre-construction state and 
of noteworthy incidents or events during construction. 

These photographs will be filed and maintained on the Consultant’s computer using a 
Digital Photo Management system. 

Photographs shall be taken the day prior to the start of construction and continue as needed 
throughout the project. Photographs shall be taken the days of Conditional, Partial and 
Final Acceptance. 

 

9.6 Geotechnical Engineering: (Not Applicable) 
 

The prime Consultant may engage the services of a geotechnical subconsultant to 
perform some of the services indicated in this section. However, the prime Consultant 
will be responsible to the Authority for the satisfactory performance and timeliness of 
these services. 

 
The prime Consultant will be required to interact with the Authority’s designated 
Geotechnical Engineer (AGE) office and any geotechnical subconsultant assigned to 
the project by the AGE office under an Authority-wide contract. All references to the 
AGE in the following sections implicitly include the AGE and his/her delegated 
representative on the project, who may be the AGE office in-house personnel or a 
subconsultant working for the AGE office. 

 
Become familiar with the existing site conditions and the contract documents. Observe 
and record the progress and quality of foundation work to determine that the foundations 
are constructed at the correct locations and elevations, identify discrepancies, and direct 
the Design- Build Firm to correct such observed discrepancies. Attend the 
Preconstruction Conference and/or special geotechnical meeting for the Construction 
Contract. All services under this section will be performed in accordance to FDOT 
Specification Section 455. Inspect and verify that the Contractor has performed the 
foundation work in accordance with applicable FDOT Specification Section 455 and 
other contract documents. Provide qualified Geotechnical Engineers and CTQP qualified 
inspectors in Drilled Shaft/Pile Driving/Auger Cast Pile inspection, relevant to the 
foundation type(s) required in the plans. Schedule meetings and facilitate 
communications between the Contractor and any Specialty Contractors, the CEI, and the 
AGE as needed. Observe and verify that all work is performed in accordance with the 
contract documents. Assure that any specialty work is completed as necessary to 
accomplish its intent. 
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10.0 PERSONNEL: 

 

10.1 General Requirements: 
Provide qualified personnel necessary to efficiently and effectively carry out its 
responsibilities under this Agreement. Method of compensation for personnel assigned to 
this project is outlined in Exhibit “B.” 

Unless otherwise agreed to by the Authority, the Authority will not compensate 
straight overtime or premium overtime for the positions of Senior Project Engineer, 
Project Administrator/Project Engineer, Contract Support Specialist and Assistant 
or Associate to any of these positions. 

10.2 Personnel Qualifications: 
Provide competent personnel qualified by experience and education. Submit in 
writing to the Construction Project Manager for approval, the names of personnel 
proposed for assignment to the project, including a detailed resume for each 
containing at a minimum: salary, education, and experience. The Consultant request 
for personnel approval shall be submitted to the Construction Project Manager at least 
two weeks prior to the date an individual is to report to work. 

Personnel identified in the Consultant technical proposal are to be assigned as proposed 
and are committed to performing services under this Agreement. Personnel changes will 
require written approval from the Authority. Staff that has been removed shall be replaced 
by the Consultant within one week of Authority notification. 

Before the project begins, all project staff shall have a working knowledge of the current 
CPAM and must possess all the necessary qualifications/certifications for fulfilling the 
duties of the position they hold. Cross training of the Consultant’s project staff is highly 
recommended to achieve a knowledgeable and versatile project inspection team but shall 
not be at any additional cost to the Authority and should occur as workload permits. Visit 
the training page on the State Construction Office website for training dates. 

Minimum qualifications for the Consultant personnel are set forth as follows. 
Exceptions to these minimum qualifications will be considered on an individual basis. 
However, a Project Administrator working under the supervision and direction of a Senior 
Project Engineer or an Inspector working under the supervision and direction of a 
Senior Inspector shall have six months from the date of hire to obtain the necessary 
qualifications/certifications provided all other requirements for such positions are met 
and the Consultant submits a training plan detailing when such 
qualifications/certifications and other training relative to the Department’s procedures, 
Specifications and Design Standards will be obtained. The Authority Construction 
Engineer or designee will have the final approval authority on such exceptions. 

 
CEI SENIOR PROJECT ENGINEER - A Civil Engineering degree and registered 
in the State of Florida as a Professional Engineer (or if registered in another state, the 
ability to obtain registration in the State of Florida within six months) and six (6) years of 
engineering experience [(two (2) years of which are in major road or bridge construction)] 
or [(five (5) of which are in major bridge construction) - for Complex Bridge Projects 
with the exception of PTS projects which require two (2) years of major bridge 
construction], or for non-degreed personnel the aforementioned registration and ten (10) 
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years of engineering experience (two (2) years of which are in major road or bridge 
construction). Qualifications include the ability to communicate effectively in English 
(verbally and in writing); direct highly complex and specialized construction engineering 
administration and inspection program; plans and organizes the work of subordinate and 
staff members; develops and/or reviews policies, methods, practices, and procedures; and 
reviews programs for conformance with Department standards. Also must have the 
following: 

 
QUALIFICATIONS: 
Attend the CTQP Quality Control Manager course and pass the examination. 

CERTIFICATIONS: FDOT Advanced MOT 

OTHER: 
Complete the Critical Structures Construction Issues, Self-Study Course, and submit the 
mandatory Certification of Course Completion form (for structures projects). 

 
A Master's Degree in Engineering may be substituted for one (1) year engineering 
experience. 

 
CEI PROJECT ADMINISTRATOR/PROJECT ENGINEER - A Civil Engineering 
degree plus two (2) years of engineering experience in construction of major road or 
bridge structures, or for non-degreed personnel eight (8) years of responsible and related 
engineering experience, two (2) years of which involved construction of major road or 
bridge structures with the exception of Complex Category 2 (CC2) bridge structures. 
Receives general instructions regarding assignments and is expected to exercise 
initiative and independent judgment in the solution of work problems. Directs and 
assigns specific tasks to inspectors and assists in all phases of the construction project. 
Will be responsible for the progress and final estimates throughout the construction project 
duration. Must have the following: 

 
QUALIFICATIONS: 
CTQP Final Estimates Level II 

CERTIFICATIONS: FDOT Advanced MOT 

OTHER: 
Attend CTQP Quality Control Manager Course and pass the examination. 
Attend a FDOT accredited post-tensioning training course and pass the examination 
(for post- tensioned CC2 projects) 
Attend a FDOT accredited grouting training course and pass the examination (for post- 
tensioned 
CC2 projects) 

 
A Master's Degree in Engineering may be substituted for one (1) year of engineering 
experience. 
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CEI ASSISTANT PROJECT ADMINISTRATOR/PROJECT ENGINEER – 
A Civil Engineering degree plus one (1) year of engineering experience in construction 
of major road or bridge structures, or for non-degreed personnel six (6) years of 
responsible and related engineering experience, two (2) years of which involved 
construction of major road or bridge structures with the exception of Complex 
Category 2 (CC2) bridge structures. 

 
QUALIFICATIONS: 
CTQP Final Estimates Level II 

 
CERTIFICATIONS: FDOT Intermediate MOT 
CEI CONTRACT SUPPORT SPECIALIST - A High School diploma or equivalent 
and four (4) years of road & bridge construction engineering inspection (CEI) experience 
having performed/assisted in project related duties (i.e., LIMS, progress and final 
estimates, EEO compliance, processing Construction Contract changes, etc.) or a Civil 
Engineering Degree. Should exercise independent judgment in planning work details and 
making technical decisions related to the office aspects of the project. Should be familiar 
with the Department’s Procedures covering the project related duties as stated above and 
be proficient in the computer programs necessary to perform these duties. Shall become 
proficient in Multi-Line and Engineering Menu. 

 
QUALIFICATIONS: 
CTQP Final Estimates Level II 

 
CEI ASSOCIATE CONTRACT SUPPORT SPECIALIST - High school graduate or 
equivalent plus three (3) years of secretarial and/or clerical experience including two (2) 
years experience in construction office management having performed project related 
duties (i.e., LIMS, progress and final estimates, EEO compliance, processing Construction 
Contract changes, etc.). Experienced in the use of standard word processing software. 
Should exercise independent initiative to help relieve the supervisor of clerical detail. 
Assists the Project Administrator in office related duties (i.e., CQR, progress, and final 
estimates, EEO compliance, Processing Construction Contract changes, etc.) Project 
specific. Work under the general supervision of the Senior Project Engineer and staff. 

 
CEI SENIOR INSPECTOR/SENIOR ENGINEER INTERN – High school graduate 
or equivalent plus four (4) years of experience in construction inspection, two (2) years 
of which shall have been in bridge and/or roadway construction inspection with the 
exception of Complex Category 2 (CC2) bridge structures or a Civil Engineering degree 
and one (1) year of road & bridge CEI experience with the ability to earn additional 
required qualifications within one year. (Note: Senior Engineer Intern classification 
requires one (1) year experience as an Engineer Intern.) 

Must have the following as required by the scope of work for the project: 

QUALIFICATIONS: 
CTQP Concrete Field Technician Level I 
CTQP Concrete Field Inspector Level II (Bridges) CTQP Asphalt Roadway Level I 
CTQP Asphalt Roadway Level II 
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CTQP Earthwork Construction Inspection Level I 
CTQP Earthwork Construction Inspection Level II 
CTQP Pile Driving Inspection 
CTQP Drilled Shaft Inspection (required for inspection of all drilled shafts including 
miscellaneous structures such as sign structures, lighting structures, and traffic signal 
structures) 
CTQP Grouting Technician Level I 
CTQP Post-Tensioning Technician Level I CTQP Final Estimates Level I 

 
CERTIFICATIONS: FDOT Intermediate MOT Nuclear Radiation Safety 
IMSA Traffic Signal Inspector Level I 

 
Responsible for performing highly complex technical assignments in field surveying and 
construction layout, making, and checking engineering computations, inspecting 
construction work, and conducting field tests and is responsible for coordinating and 
managing the lower level inspectors. Work is performed under the general supervision of 
the Project Administrator. 

 
CEI INSPECTOR/ENGINEER INTERN - High school graduate or equivalent plus 
two (2) years experience in construction inspection, one (1) year of which shall have 
been in bridge and/or roadway construction inspection, or an Engineer Intern with a 
Civil Engineering degree (requires certificate) having the ability to earn the 
required qualifications and certifications within one year, plus demonstrated 
knowledge in the following: 

Must have the following as required by the scope of work of the project: 

QUALIFICATIONS: 
CTQP Concrete Field Inspector Level I CTQP Asphalt Roadway Level I 
CTQP Earthwork Construction Inspection Level I 
CTQP Pile Driving Inspection 
CTQP Drilled Shaft Inspection (required for inspection of all drilled shafts including 
miscellaneous structures such as sign structures, lighting structures, and traffic signal 
structures) 
CTQP Final Estimates Level I 
CERTIFICATIONS: FDOT Intermediate MOT Nuclear Radiation Safety 
IMSA Traffic Signal Inspector Level I 
Florida Stormwater, Erosion, and Sedimentation Control Training and Certification 
Program for 
Inspectors and Contractors 
OTHER: 
Complete the Critical Structures Construction Issues, Self-Study Course, and submit the 
mandatory Certification of Course Completion form (for structures projects). 
Responsible for performing assignments in assisting Senior Inspector in the performance 
of their duties. Receive general supervision from the Senior Inspector who reviews work 
while in progress. Civil Engineering graduates must obtain certifications within the first 
year of working as an inspector or Engineer Intern. Exceptions will be permitted on a case- 
by-case basis so long as qualifications and certifications are appropriate for specific 
inspection duties. 
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CEI INSPECTORS AIDE - High School graduate or equivalent and able to perform 
basic mathematical calculation and follow simple technical instructions. Duties are to 
assist higher- level inspectors. Must obtain FDOT Intermediate MOT within the first six 
months of the assignment. 

 
CEI SECRETARY/CLERK TYPIST- High school graduate or equivalent plus two 
(1) years of secretarial and/or clerical experience. Ability to type at a rate of 35 correct 
words per minute. Experienced in the use of standard word processing software. Should 
exercise independent initiative to help relieve the supervisor of clerical detail. Work under 
general supervision of the Senior Project Engineer and staff. 

 
10.3 Staffing: 

 
Once authorized, the Consultant shall establish and maintain appropriate staffing 
throughout the duration of construction and completion of the final estimate. Responsible 
personnel, thoroughly familiar with all aspects of construction and final measurements 
of the various pay items, shall be available to resolve disputed final pay quantities until 
the Authority has received a regular acceptance letter. 

 
Construction engineering and inspection forces will be required of the Consultant while 
the Contractor is working. If Contractor operations are substantially reduced or 
suspended, the Consultant will reduce its staff appropriately. 

 
In the event that the suspension of Contractor operations requires the removal of 
Consultant forces from the project, the Consultant will be allowed five (5) days maximum 
to mobilize, relocate, or terminate such forces. 

 
11.0 QUALITY ASSURANCE (QA) PROGRAM: 

 
11.1 Quality Assurance Plan: 

 
Within thirty (30) days after receiving award of an Agreement, furnish a QA Plan to the 
Construction Project Manager. The QA Plan shall detail the procedures, evaluation 
criteria, and instructions of the Consultant’s organization for providing services pursuant 
to this Agreement. 

 
Significant changes to the work requirements may require the Consultant to revise 
the QA Plan. It shall be the responsibility of the Consultant to keep the plan current with 
the work requirements. The Plan shall include, but not be limited to, the following areas: 

 
 

A. Organization: 
 

A description is required of the Consultant QA Organization and its functional 
relationship to the part of the organization performing the work under the 
Agreement. The authority, responsibilities and autonomy of the QA organization 
shall be detailed as well as the names and qualifications of personnel in the 
quality control organization. 
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B. Quality Assurance Reviews: 
 

Detail the methods used to monitor and achieve organization compliance with 
Agreement requirements for services and products. 

 
C. Quality Assurance Records: 

 
Outline the types of records which will be generated and maintained during the 
execution of the QA program. 

 
D. Control of Subconsultants and Vendors: 

 
Detail the methods used to control subconsultant and vendor quality. 

 
E. Quality Assurance Certification: 

 
An officer of the Consultant firm shall certify that the inspection and 
documentation was done in accordance with FDOT specifications, plans, 
standard indexes, and Authority procedures. 

 
 

11.2 Quality Assurance Reviews: 
Conduct semi-annual Quality Assurance Reviews to ensure compliance with the 
requirements of the Agreement. Quality Assurance Reviews shall be conducted to 
evaluate the adequacy of materials, processes, documentation, procedures, training, 
guidance, and staffing included in the execution of this Agreement. Quality Assurance 
Reviews shall also be developed and performed to achieve compliance with specific QA 
provisions contained in this Agreement. The semi- annual reviews shall be submitted to 
the Construction Project Manager in written form no later than one (1) month after the 
review. 

 
On short duration CCEI projects (nine (9) months or less), the CCEI shall perform an 
initial QA review within the first two (2) months of the start of construction. 

 
On asphalt projects, the CCEI shall perform an initial QA review on its asphalt inspection 
staff after the Contractor has completed ten (10) full work days of mainline asphalt paving 
operations, or 25% of the asphalt pay item amount (whichever is less) to validate that all 
sampling, testing, inspection, and documentation are occurring as required of the CCEI 
staff. 

 
11.3 Quality Records: 

Maintain adequate records of the quality assurance actions performed by the organization 
(including subcontractors and vendors) in providing services and products under this 
Agreement. All records shall indicate the nature and number of observations made, the 
number and type of deficiencies found, and the corrective actions taken. All records shall 
be available to the Authority, upon request, during the Agreement term. All records 
shall be kept at the primary job site and shall be subject to audit review. 
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12.0 CERTIFICATION OF FINAL ESTIMATES: 
 

12.1 Final Estimate Submittal: 
 

Prepare documentation and records in compliance with the Agreement, Statewide 
Quality Control (QC) Plan, or Consultant’s approved QC Plan and the Department’s 
Procedures as required by Section 4.1.4 of Review and Administration Manual. 

Submit the Final Estimate(s) documenting the Contractor’s work in accordance with the 
Review and Administration Manual. 
Revisions to the Certified Final Estimate will be made at no additional cost to the 
Authority. 

 
12.2 Certification: 

 
Consultant personnel preparing the Certified Final Estimate Package shall be CTQP Final 
Estimates Level II. 

Duly authorized representative of the Consultant firm will provide a notarized certification 
on a form pursuant to Department and Authority’s procedures. 

 
 

12.3 Offer of Final Payment: 
Prepare the Offer of Final Payment package as outlined in Chapter 14 of the Review and 
Administration Manual. The package shall accompany the Certified Final Estimates 
Package submitted to the Authority for review. The Consultant shall be responsible for 
forwarding the Offer of Final Payment Package to the Contractor. 

 
13.0 AGREEMENT MANAGEMENT: 

 

13.1 General: 
 

(1) With each monthly invoice submittal, the Consultant will comply with the Authorities 
procedures and requirements for invoice submittal. 

 
(2) When the Consultant identifies a condition that will require an amendment to the 

Agreement, the Consultant will communicate this need to the Construction Project 
Manager for acceptance. Upon acceptance, prepare a request and all accompanying 
documentation to the Construction Project Manager for approval and further 
processing. 

13.2 Invoicing Instructions: 
 

Monthly invoices shall be submitted to the Authority in a format and distribution schedule 
defined by the Authority, no later than the 20th day of the following month. 

 
If the monthly invoice cannot be submitted on time, notify the Authority prior to the due 
date stating the reason for the delay and the planned submittal date. Once submitted, the 
Consultant Project Principal or Senior Project Engineer shall notify the Construction 
Project Manager via e- mail of the total delay in calendar days and the reason(s) for the 
delay(s). 
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All invoices shall be submitted to the Authority in electronic and hard copy formats in 
accordance with Authority’s procedures. 

 
All charges to the individual project will end no later than thirty (30) calendar days 
following final acceptance; or where all items of work are complete and 
conditional/partial acceptance is issued; unless authorized in writing by the Authority. 

 
A Final Invoice will be submitted to the Authority no later than the 30th day following 
Final Acceptance of the individual project or as requested by the Authority. 

 
14.0 OTHER SERVICES: 

 
Upon written authorization by the Authority Construction Engineer or designee, the Consultant 
will perform additional services in connection with the project not otherwise identified in this 
Agreement. The following items are not included as part of this Agreement, but may be required 
by the Authority to supplement the Consultant services under this Agreement. 

A. Assist in preparing for arbitration hearings or litigation that occurs during the Agreement 
time in connection with the construction project covered by this Agreement. 

B. Provide qualified engineering witnesses and exhibits for arbitration hearings or 
litigation in connection with the Agreement. 

C. Provide inspection services in addition to those provided for in this 
Agreement. 

D. Provide services determined necessary for the successful completion and closure of the 
Construction Contract. 

 
15.0 POST CONSTRUCTION CLAIMS REVIEW: 

 
In the event the Contractor submits a claim for additional compensation and/or time after the 
Consultant has completed this Agreement, analyze the claim, engage in negotiations leading to 
settlement of the claim, and prepare and process the required documentation to close out the claim. 
Compensation for such services will be negotiated and effected through a Supplemental 
Amendment to this Agreement. 

 
16.0 CONTRADICTIONS: 

 
In the event of a contradiction between the provisions of this Scope of Services and the 
Consultant’s proposal as made a part of their Agreement, the provisions of the Scope of Services 
shall apply. 

17.0 THIRD PARTY BENEFICIARY 
 

It is specifically agreed between the parties executing this Agreement that it is not intended by any 
of the provisions of any part of the Agreement to create in the public or any member thereof, 
a third party beneficiary hereunder, or to authorize anyone not a party to this Agreement to 
maintain a claim, cause of action, lien or any other damages or any relief of any kind pursuant to 
the terms or provisions of this Agreement. 
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18.0 TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY (THEA) AUTHORITY 

THEA shall be the final authority in considering modifications to the Construction Contract for 
time, money or any other consideration except matters agreed to by the Contractor through contract 
changes negotiated by the Consultant, as authorized in Section 9.1 herein. 

[END OF  – SCOPE OF SERVICES] 



Proposed Staff Months / Hours

Contract No.O-00619-CE 

Personnel Billing Rate P C C C C T Total Straight Time Overtime Total Total Premium OT Total
Classifications With OM Firm 1 2 3 3 4 5 Staff-Months Staff Hours Staff Hours Staff Hours Costs @ 10% Compensation

With Expenses Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22

Senior Project Engineer - Brian McKishnie $263.15 CSR 0.05 0.10 0.10 0.10 0.10 0.05 0.50                83                    83                $21,709.88 $21,709.88

Project Administrator - Tom Curley $139.46 CSR 0.20 0.20 0.20 0.20 0.20 0.20 1.20                198                  198              $27,613.08 $27,613.08

Contract Support Specialist - Kate Morgan $117.48 CSR 0.20 0.20 0.20 0.20 0.20 0.20 1.20                198                  198              $23,261.04 $23,261.04

Senior Inspector - Jeff Futch $92.82 CSR 0.10 0.40 0.40 0.40 0.40 0.10 1.80                297                  59                356              $33,081.05 $33,081.05

Inspector - Zach Jones $69.18 CSR 1.00 1.00 1.00 1.00 4.00                660                  132              792              $54,790.56 $54,790.56

Total Staff Months / Hours 8.70                1,436               191              1,627           $160,455.61

Legend   P = Preconstruction  C = Construction  T = Post Construction
CEI Total $160,455.61

Construction Estimate 1,679,923.32$           
CEI % of  Construction Estimate 9.55%

THEA Striping Project No. O-01421



NOTICE OF INTENDED DECISION 

Date:    September 14, 2021 

Project:   FY22 Selmon Ramps & Misc. Mainline Resurfacing 
Invitation to Bid (ITB) O-01221 and O-01321 

On September 13, 2021, three bids were received for the above referenced 

project. The bids and bid amounts were received from the following firms: 

Firm Name Bid Amount 

Ajax Paving $1,195,500.00 

Hubbard Construction $817,714.25 

Preferred Materials $914,819.15 

After a thorough review of the bids’ responsiveness, the Tampa-Hillsborough 

County Expressway Authority staff intends to recommend approval and award of a 

contract to the firm with the lowest bid, Hubbard Construction, at the Authority 

Board Meeting scheduled for September 27, 2021. 

All notices are posted on the Authority’s website ( www.tampa-xway.com) and on 

the DemandStar system.  For questions regarding this notice, please contact the 

Authority's Procurement Manager, Man Le, Man.Le@tampa-xway.com . 

Posting Notice September 14, 2021 

IV. B. 4.
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CONSTRUCTION ENGINEERING AND INSPECTION 

SCOPE OF SERVICES 

FOR 

Project Description 

THEA Project No. TBD 

Construction Projects: 

Euclid Ave.,Bay to Bay Blvd.,50th St. Ramps, and WB 

East Selmon Mainline (O-01221) 

and 

Kennedy Blvd., 78th St., Falkenburg Rd., US 301 

Ramps, EB East Selmon Mainline and EB and WB West 

Selmon Mainline Median Shoulders (O-01321) 

Hillsborough County 

IV. B. 5
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SCOPE OF SERVICES 

CONSTRUCTION ENGINEERING AND INSPECTION 

1.0 

2.0 

PURPOSE: 

This scope of services describes and defines the Construction Engineering and Inspection (CEI) 

services which are required for contract administration, inspection, and materials sampling and 

testing for the construction project listed below. 

SCOPE: 

Provide services as defined in this Scope of Services, the referenced Tampa Hillsborough 

Expressway Authority (Authority) and   Florida   Department   of   Transportation 

(Department) manuals, and procedures. There are two projects for which the services are 

required, including: 

Construction Projects: 

Euclid Ave.,Bay to Bay Blvd.,50th St. Ramps, and WB East Selmon Mainline (O-01221) 

and 

Kennedy Blvd., 78th St., Falkenburg Rd., US 301 Ramps, EB East Selmon Mainline and EB and WB 

West Selmon Mainline Median Shoulders (O-01321) 

The two projects are collectively referred to as the FY22 Selmon Ramps and 

Miscellaneous Mainline Resurfacing project. 

Exercise independent professional judgment in performing obligations and responsibilities under 

this Agreement. Pursuant to Section 4.1.4 of the Construction Project Administration Manual 

(CPAM), the authority of the Consultant’s lead person, such as the Senior Project Engineer, and 

the Consultant’s Project Administrator shall be identical to the Department’s Resident 

Engineer and Project Administrator respectively and shall be interpreted as such. 

Services provided by the Consultant shall comply with Department manuals, procedures, and 

memorandums in effect as of the date of execution of the Agreement unless otherwise directed in 

writing by the Authority. Such Department manuals, procedures, and memorandums are found at 

the State Construction Office’s website. 

The Authority proposes improvements to extend the useful life of select ramps, mainline areas 

throughout the Selmon Expressway corridor. The general construction Scope of Work consists 

of, but is not limited to: Providing all the labor, equipment, materials, tools, transportation, 

supplies, insurance, incidentals, mobilization, demobilization and maintenance of traffic 

necessary to mill and resurface, apply temporary striping, permanent thermoplastic striping and 

reflective pavement markings to the designated locations shown in the contract. Milling and 

resurfacing shall be performed for the asphalt roadway and ramp lanes only. For the Falkenburg 

Road ramps, milling and resurfacing shall also include the ramp shoulders. 
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3.0 LENGTH OF SERVICE: 

The C E I services for this Construction project shall begin upon written notification to 
proceed by the Authority. 

Track the execution of the Construction Contract such that the Consultant is given timely 

authorization to begin work. While no personnel shall be assigned until written notification by the 

Authority has been issued, the Consultant shall be ready to assign personnel within two weeks of 

notification. For the duration of the project, coordinate closely with the Authority and Contractor 

to minimize rescheduling of Consultant activities due to construction delays or changes in 

scheduling of Contractor activities. 

For estimating purposes, the Construction Contract Time is 75 days and the Consultant may allot 

an additional fifteen (15) calendar days for weather and holidays. In addition, the Consultant will 

be allowed an accumulation of forty-five (45) calendar days to perform preliminary 

administrative services prior to the issuance of the Contractor's notice to proceed and to perform 

final estimates and demobilization after final acceptance of the Construction Contract. The 

estimated start date for the Construction project is October 1, 2021. 
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4.0 DEFINITIONS: 

A. Agreement: The Professional Services Agreement between the Authority and the

Consultant setting forth the obligations of the parties thereto, including but not limited

to the performance of the work, furnishing of services, and the basis of payment.

B. Authority: The Tampa-Hillsborough County Expressway Authority

C. Authority Construction Engineer: The administrative head of the Authority’s

Construction Offices. 

D. Authority Contract Compliance Manager: The administrative head of the Authority

Contract Compliance Office. 

E. Authority Director of Operations and Engineering: The Director of Construction,

Maintenance, Traffic Operations, Materials, and Safety.

F. Construction Contract: The written agreement between the Authority and the

Contractor setting forth the obligations of the parties thereto, including but not limited to

the performance of the work, furnishing of labor and materials, and the basis of payment.

G. Contractor: The individual, firm, or company contracting with the Authority for

furnishing of labor and materials, and performance of work for construction of the project.

H. Construction Project Manager: The Authority employee assigned to manage the

Construction Engineering and Inspection Contract and represent the Authority during the

performance of the services covered under this Agreement.

I. Construction Training/Qualification Program (CTQP): The Department program for

training and qualifying technicians in Aggregates, Asphalt, Concrete, Earthwork, and

Final Estimates Administration. Program information is available at CTQP website.

J. Consultant: The Consulting firm under contract to the Authority for administration of
Construction Engineering and Inspection services.

K. Consultant Project Administrator: The employee assigned by the Consultant to be in

charge of providing Construction Contract administration services for one or more

Construction Projects.

L. Consultant Senior Project Engineer: The Engineer assigned by the Consultant to be in

charge of providing Construction Contract administration for one or more Construction

Projects. This person may supervise other Consultant employees and act as the lead

Engineer for the Consultant.

M. Department: Florida Department of Transportation (FDOT)

N. Executive Director: The Chief Executive Officer of the Tampa Hillsborough Expressway

Authority. 
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O. Engineer of Record: The Engineer noted on the Construction plans as the responsible

person for the design and preparation of the plans.

P. Joint Participation Agreement (JPA): The written agreement between the Authority and

the Department setting forth the obligations of the parties thereto, including but not limited

to the financial and administrative responsibilities of each party for the project.

Q. Operations Engineer: The Director of Operations and Engineering, or it’s designee,

assigned to administer Maintenance Contracts for the Authority.

R. Public Information Office: The Authority’s office assigned to manage the Public

Information Program. 

S. Resident Compliance Specialist: The employee assigned by the Consultant to oversee

project specific compliance functions.

T. Resident Engineer: The Director of Operations and Engineering, or it’s designee,

assigned to administer Construction Contracts for the Authority.

5.0 ITEMS TO BE FURNISHED BY THE AUTHORITY TO THE CONSULTANT 

A. The Authority on an as needed basis, will furnish the following Construction Contract

documents for each project. These documents may be provided in either paper or

electronic format.

1. Construction Plans,

2. Specification Package,

3. Copy of the Executed Construction Contract, and

4. Utility Agency’s Approved Material List (if applicable).

6.0 ITEMS FURNISHED BY THE CONSULTANT 

6.1 Department Documents: 

All applicable Department documents referenced herein shall be a condition of this 

Agreement. All Department documents, directives, procedures, and standard forms are 

available through the Department’s Internet website. Most items can be purchased through 

the following address. All others can be acquired on-line at the Department’s website. 

Florida Department of Transportation 
Maps and Publication Sales 

605 Suwannee Street, MS 12 
Tallahassee, Florida 32399-0450 

Telephone No. (850) 414-4050 

http://www.dot.state.fl.us/construction/ 

http://www.dot.state.fl.us/construction/
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6.2 Office Automation: 
 

Provide all software and hardware necessary to efficiently and effectively carry out the 
responsibilities under this Agreement. 

 

Provide each inspection staff with a laptop computer running a Consultant furnished 
comprehensive construction management system supporting activities including 
construction administration, field record keeping, contract record maintenance, contractor 
payment processing, materials management, and civil rights monitoring application 
through use of a mobile broadband connection to the Consultant furnished server. All 
computer coding shall be input by Consultant personnel using equipment furnished by 
them. Ownership and possession of computer equipment and related software, which is 
provided by the Consultant, shall remain at all times with the Consultant. The Consultant 
shall retain responsibility for risk of loss or damage to said equipment during performance 
of this Agreement. Field office equipment should be maintained and operational at all 
times. 

 

Current technical specifications for office automation can be viewed at: 
http://www.dot.state.fl.us/Construction/DesignBuild/ConsultantCEI/OfficeAutomation.shtm 

 

6.3 Field Office: Not Applicable 
 

6.4 Vehicles: 
 

Vehicles will be equipped with appropriate safety equipment and must be able to 

effectively carry out requirements of this Agreement. Vehicles shall have the name and 

phone number of the consulting firm visibly displayed on both sides of the vehicle. 

 

6.5 Field Equipment: 
 

Supply survey, inspection, and testing equipment essential to perform services under this 

Agreement; such equipment includes non-consumable and non-expendable items. 

Hard hats shall have the name of the consulting firm visibly displayed. 

Equipment described herein and expendable materials under this Agreement will 

remain the property of the Consultant and shall be removed at completion of the work. 
 

Handling of nuclear density gauges shall be in compliance with their license. 
 

Retain responsibility for risk of loss or damage to said equipment during performance of 

this Agreement. Field office equipment shall be maintained and in operational condition at all 

times. 

 

6.6 Licensing for Equipment Operations: 
 

Obtain proper licenses for equipment and personnel operating equipment when 

licenses are required. The license and supporting documents shall be available for 

verification by the Authority, upon request. 

Radioactive Materials License for use of Surface Moisture Density Gauges shall be 

obtained through the State of Florida Department of Health. 

 

 

http://www.dot.state.fl.us/Construction/DesignBuild/ConsultantCEI/OfficeAutomation.shtm
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7.0 LIAISON RESPONSIBILITY OF THE CONSULTANT: 
 

For the duration of the Agreement, keep the Authority’s Construction Project Manager in 

Responsible Charge informed of all significant activities, decisions, correspondence, reports, and 

other communications related to its responsibilities under this Agreement. 
 

Facilitate communications between all parties (i.e. architectural, mechanical, materials, 

landscaping, local agencies, etc.) ensuring responses and resolutions are provided in a timely 

manner. Maintain accurate records to document the communication process. 
 

Submit all administrative items relating to Invoice Approval, Personnel Approval, Time 

Extensions, and Supplemental Amendments to the Construction Project Manager for review and 

approval. 
 

8.0 PERFORMANCE OF THE CONSULTANT: 
 

During the term of this Agreement and all Supplemental Amendments thereof, the Authority will 

review various phases of Consultant operations, such as construction inspection, materials 

sampling and testing, and administrative activities, to determine compliance with this Agreement. 

The Consultant shall cooperate and assist Authority representatives in conducting the reviews. If 

deficiencies are indicated, remedial action shall be implemented immediately. Authority 

recommendations and Consultant responses/actions are to be properly documented by the 

Consultant. No additional compensation shall be allowed for remedial action taken by the 

Consultant to correct deficiencies. Remedial actions and required response times may include 

but are not necessarily limited to the following: 
 

A. Further subdivide assigned inspection responsibilities, reassign inspection personnel, 

or assign additional inspection personnel, within one week of notification. 

B. Immediately replace personnel whose performance has been determined by the 

Consultant and/or the Authority to be inadequate. 

C. Immediately increase the frequency of monitoring and inspection activities in phases 

of work that are the Consultant's responsibility. 

D. Increase the scope and frequency of training of the Consultant personnel. 
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9.0 REQUIREMENTS OF THE CONSULTANT: 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

  

 

 
 

 

 

 

 

 

 

 
 

9.1 General: 
 

It shall be the responsibility of the Consultant to administer, monitor, and inspect the 

Construction Contract such that the project is constructed in reasonable conformity with 

the plans, specifications, and special provisions for the Construction Contract. 
 

Observe the Contractor’s work to determine the progress and quality of work. Identify 

discrepancies, report significant discrepancies to the Authority, and direct the Contractor 

to correct such observed discrepancies. 
 

The Consultant shall prepare the Supplemental Agreement as a recommendation to the 

Authority, which the Authority may accept, modify or reject upon review. Consult with 

the Construction Project Manager as necessary and direct all issues, which exceed 

delegated authority to the Construction Project Manager for Authority action or direction. 
 

Inform the Construction Project Manager of any significant omissions, substitutions, 

defects, and deficiencies noted in the work of the Contractor and the corrective action that 

has been directed to be performed by the Contractor. 

 

9.2 Survey Control (Not applicable) 

 

9.3 On-site Inspection: 
 

Monitor the Contractor's on-site construction activities and inspect materials entering 

into the work in accordance with the plans, specifications, and special provisions for the 

Construction Contract to determine that the projects are constructed in reasonable 

conformity with such documents. Maintain detailed accurate records of the Contractor's 

daily operations and of significant events that affect the work. The Authority will 

monitor off-site activities and fabrication unless otherwise stipulated by this Agreement 

 
9.4 Sampling and Testing: 

 

Perform   sampling   and   testing   of   component   materials   and    completed    work 

in accordance with the   Construction   Contract   documents.   The   minimum 

sampling frequencies set out in the Department's Materials Sampling, Testing and 

Reporting Guide shall be met. In complying with the aforementioned guide, provide 

daily surveillance of the Contractor's Quality Control activities and perform the 

sampling and testing of 
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materials and completed work items for verification and acceptance. 
 

The Consultant is responsible for providing Asphalt Plant Verification Testing in 

accordance with FDOT procedures. 

 

Determine the acceptability of all materials and completed work items on the basis of 

either test results or verification of a certification, certified mill analysis, DOT label, 

DOT stamp, etc. 
 

The Authority will monitor the effectiveness of the Consultant's testing procedures 

through observation and independent assurance as needed. 

 

Sampling, testing and laboratory methods shall be as required by the Department's 

Standard Specifications, Supplemental Specifications. 

 

Documentation reports on sampling and testing performed by the Consultant shall be 

submitted during the same week that the construction work is done. 

 

The Consultant is responsible for laboratory testing and transporting test 

samples to an appropriate laboratory. 

 

Input verification testing information and data into the Consultant furnished 

comprehensive construction management system supporting construction administration, 

field record keeping, and materials management. 
 

 9.5 Engineering Services: 
 

Coordinate the Construction Contract administration activities and with the Contractor as 

necessary to complete the construction of the project. Notwithstanding the above, the 

Consultant is not liable to the Authority for failure of such parties to follow written 

direction issued by the Consultant. 

 
Services shall include maintaining the required level of surveillance of Contractor 

activities, interpreting plans, specifications, and special provisions for the Construction 

Contract. Maintain complete, accurate records of all activities and events relating to the 

project and properly document all project changes. The following services shall be 

performed: 
 

(1) Attend a pre-service meeting for the Agreement in accordance with CPAM. Provide 

appropriate staff to attend and participate in the pre-service meeting. 
 

(2) Schedule and conduct a meeting with the Authority prior to the Pre-construction 
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conference and another meeting prior to project final acceptance. The purpose of these 

meetings is to discuss the required documentation, including as-builts, necessary for 

permit(s) compliance. 

 

(5) Verify that the Contractor is conducting inspections, preparing reports and monitoring all 

storm water pollution prevention measures associated with the project. For each project 

that requires the use of the NPDES General Permit, provide at least one inspector who has 

successfully completed the "Florida Stormwater, Erosion, and Sedimentation Control 

Training and Certification Program for Inspectors and Contractors”. The Consultant’s 

inspector will be familiar with the requirements set forth in the FEDERAL REGISTER, 

Vol. 57, No. 187, Friday, September 5, 1992, pages 4412 to 4435 "Final NPDES General 

Permits for Storm Water Discharges from Construction Sites" and the Department’s 

guidelines. 

 

(6) Analyze the Contractor’s schedule(s) (i.e. baseline(s), revised baseline(s), updates, as- 

built, etc.) for compliance with the contract documents. Elements including, but not 

limited to, completeness, logic, durations, activity, flow, milestone dates, concurrency, 

resource allotment, and delays will be reviewed. Verify the schedule conforms with the 

construction phasing and MOT sequences, including all contract modifications. Provide a 

written review of the schedule identifying significant omissions, improbable or 

unreasonable activity durations, errors in logic, and any other concerns as detailed in 

CPAM. 

(7) Analyze problems that arise on a project and proposals submitted by the Contractor; 

work to resolve such issues, and process the necessary paperwork. 

(8) Monitor, inspect and document utility construction for conformance with Utility Agency’s 

Standards and the Utility Agency’s Approved Materials List. Facilitate coordination and 

communication between Utility Agency’s representatives, Authority’s staff and 

Contractors executing the work. Identify potential utility conflicts and assist in the 

resolution of utility issues including Authority and Local Government owned facilities. 

Identify, review, and track progress of Joint Project Agreements, and/or other Authority 

and utility agreements. Address work progress, track reimbursement activities, and 

address betterment and salvage determination. Prepare all necessary documentation to 

support reimbursement activities and betterment and salvage determination. 

 

(9) Produce reports, verify quantity calculations and field measure for payment purposes as 

needed to prevent delays in Contractor operations and to facilitate prompt processing of 

such information in order for the Authority to make timely payment to the Contractor. 

 
(10) Prepare and make presentations for meetings and hearings before the Dispute Review 

Boards in connection with the project covered by this Agreement. 

(11) Monitor each Contractor and Subcontractor’s compliance with specifications and 

special provisions of the Construction Contract in regard to payment of 

predetermined wage rates in accordance with Authority procedures. 
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(13) The Authority will provide Public Information Services. 

(14) Prepare and submit to the Construction Project Manager monthly, a Construction Status 

Reporting System (CSRS) report. 

(15) Video tape the pre-construction conditions throughout the project limits. Provide a digital 

photo log or video of project activities, with heavy emphasis on potential claim 

items/issues and on areas of real/potential public controversy. 

(16) Provide a digital camera for photographic documentation of pre-construction state and 

of noteworthy incidents or events during construction. 

These photographs will be filed and maintained on the Consultant’s computer using a 

Digital Photo Management system. 

Photographs shall be taken the day prior to the start of construction and continue as needed 

throughout the project. Photographs shall be taken the days of Conditional, Partial and 

Final Acceptance. 
 

9.6 Geotechnical Engineering: (Not Applicable) 
 

The prime Consultant may engage the services of a geotechnical subconsultant to 

perform some of the services indicated in this section. However, the prime Consultant 

will be responsible to the Authority for the satisfactory performance and timeliness of 

these services. 

 

The prime Consultant will be required to interact with the Authority’s designated 

Geotechnical Engineer (AGE) office and any geotechnical subconsultant assigned to 

the project by the AGE office under an Authority-wide contract. All references to the 

AGE in the following sections implicitly include the AGE and his/her delegated 

representative on the project, who may be the AGE office in-house personnel or a 

subconsultant working for the AGE office. 

 
Become familiar with the existing site conditions and the contract documents. Observe 

and record the progress and quality of foundation work to determine that the foundations 

are constructed at the correct locations and elevations, identify discrepancies, and direct 

the Design- Build Firm to correct such observed discrepancies. Attend the 

Preconstruction Conference and/or special geotechnical meeting for the Construction 

Contract. All services under this section will be performed in accordance to FDOT 

Specification Section 455. Inspect and verify that the Contractor has performed the 

foundation work in accordance with applicable FDOT Specification Section 455 and 

other contract documents. Provide qualified Geotechnical Engineers and CTQP qualified 

inspectors in Drilled Shaft/Pile Driving/Auger Cast Pile inspection, relevant to the 

foundation type(s) required in the plans. Schedule meetings and facilitate 

communications between the Contractor and any Specialty Contractors, the CEI, and the 

AGE as needed. Observe and verify that all work is performed in accordance with the 

contract documents. Assure that any specialty work is completed as necessary to 

accomplish its intent. 
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10.0 PERSONNEL: 

 

10.1 General Requirements: 

Provide qualified personnel necessary to efficiently and effectively carry out its 

responsibilities under this Agreement. Method of compensation for personnel assigned to 

this project is outlined in Exhibit “B.” 

Unless otherwise agreed to by the Authority, the Authority will not compensate 

straight overtime or premium overtime for the positions of Senior Project Engineer, 

Project Administrator/Project Engineer, Contract Support Specialist and Assistant 

or Associate to any of these positions. 

10.2 Personnel Qualifications: 

Provide competent personnel qualified by experience and education. Submit in 

writing to the Construction Project Manager for approval, the names of personnel 

proposed for assignment to the project, including a detailed resume for each 

containing at a minimum: salary, education, and experience. The Consultant request 

for personnel approval shall be submitted to the Construction Project Manager at least 

two weeks prior to the date an individual is to report to work. 

Personnel identified in the Consultant technical proposal are to be assigned as proposed 

and are committed to performing services under this Agreement. Personnel changes will 

require written approval from the Authority. Staff that has been removed shall be replaced 

by the Consultant within one week of Authority notification. 

Before the project begins, all project staff shall have a working knowledge of the current 

CPAM and must possess all the necessary qualifications/certifications for fulfilling the 

duties of the position they hold. Cross training of the Consultant’s project staff is highly 

recommended to achieve a knowledgeable and versatile project inspection team but shall 

not be at any additional cost to the Authority and should occur as workload permits. Visit 

the training page on the State Construction Office website for training dates. 

Minimum qualifications for the Consultant personnel are set forth as follows. 

Exceptions to these minimum qualifications will be considered on an individual basis. 

However, a Project Administrator working under the supervision and direction of a Senior 

Project Engineer or an Inspector working under the supervision and direction of a 

Senior Inspector shall have six months from the date of hire to obtain the necessary 

qualifications/certifications provided all other requirements for such positions are met 

and the Consultant submits a training plan detailing when such 

qualifications/certifications and other training relative to the Department’s procedures, 

Specifications and Design Standards will be obtained. The Authority Construction 

Engineer or designee will have the final approval authority on such exceptions. 

 
CEI SENIOR PROJECT ENGINEER - A Civil Engineering degree and registered 

in the State of Florida as a Professional Engineer (or if registered in another state, the 

ability to obtain registration in the State of Florida within six months) and six (6) years of 

engineering experience [(two (2) years of which are in major road or bridge construction)] 

or [(five (5) of which are in major bridge construction) - for Complex Bridge Projects 

with the exception of PTS projects which require two (2) years of major bridge 

construction], or for non-degreed personnel the aforementioned registration and ten (10) 
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years of engineering experience (two (2) years of which are in major road or bridge 

construction). Qualifications include the ability to communicate effectively in English 

(verbally and in writing); direct highly complex and specialized construction engineering 

administration and inspection program; plans and organizes the work of subordinate and 

staff members; develops and/or reviews policies, methods, practices, and procedures; and 

reviews programs for conformance with Department standards. Also must have the 

following: 

 
QUALIFICATIONS: 

Attend the CTQP Quality Control Manager course and pass the examination. 

CERTIFICATIONS: FDOT Advanced MOT 

OTHER: 

Complete the Critical Structures Construction Issues, Self-Study Course, and submit the 

mandatory Certification of Course Completion form (for structures projects). 

 

A Master's Degree in Engineering may be substituted for one (1) year engineering 

experience. 

 
CEI PROJECT ADMINISTRATOR/PROJECT ENGINEER - A Civil Engineering 

degree plus two (2) years of engineering experience in construction of major road or 

bridge structures, or for non-degreed personnel eight (8) years of responsible and related 

engineering experience, two (2) years of which involved construction of major road or 

bridge structures with the exception of Complex Category 2 (CC2) bridge structures. 

Receives general instructions regarding assignments and is expected to exercise 

initiative and independent judgment in the solution of work problems. Directs and 

assigns specific tasks to inspectors and assists in all phases of the construction project. 

Will be responsible for the progress and final estimates throughout the construction project 

duration. Must have the following: 

 

QUALIFICATIONS: 

CTQP Final Estimates Level II 

CERTIFICATIONS: FDOT Advanced MOT 

OTHER: 

Attend CTQP Quality Control Manager Course and pass the examination. 

Attend a FDOT accredited post-tensioning training course and pass the examination 

(for post- tensioned CC2 projects) 

Attend a FDOT accredited grouting training course and pass the examination (for post- 
tensioned 
CC2 projects) 

 

A Master's Degree in Engineering may be substituted for one (1) year of engineering 

experience. 

 

CEI ASSISTANT PROJECT ADMINISTRATOR/PROJECT ENGINEER – 

A Civil Engineering degree plus one (1) year of engineering experience in construction 
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of major road or bridge structures, or for non-degreed personnel six (6) years of 

responsible and related engineering experience, two (2) years of which involved 

construction of major road or bridge structures with the exception of Complex 

Category 2 (CC2) bridge structures. 

 

QUALIFICATIONS: 

CTQP Final Estimates Level II 

 
CERTIFICATIONS: FDOT Intermediate MOT 

CEI CONTRACT SUPPORT SPECIALIST - A High School diploma or equivalent 

and four (4) years of road & bridge construction engineering inspection (CEI) experience 

having performed/assisted in project related duties (i.e., LIMS, progress and final 

estimates, EEO compliance, processing Construction Contract changes, etc.) or a Civil 

Engineering Degree. Should exercise independent judgment in planning work details and 

making technical decisions related to the office aspects of the project. Should be familiar 

with the Department’s Procedures covering the project related duties as stated above and 

be proficient in the computer programs necessary to perform these duties. Shall become 

proficient in Multi-Line and Engineering Menu. 

 

QUALIFICATIONS: 

CTQP Final Estimates Level II 

 

CEI ASSOCIATE CONTRACT SUPPORT SPECIALIST - High school graduate or 

equivalent plus three (3) years of secretarial and/or clerical experience including two (2) 

years experience in construction office management having performed project related 

duties (i.e., LIMS, progress and final estimates, EEO compliance, processing Construction 

Contract changes, etc.). Experienced in the use of standard word processing software. 

Should exercise independent initiative to help relieve the supervisor of clerical detail. 

Assists the Project Administrator in office related duties (i.e., CQR, progress, and final 

estimates, EEO compliance, Processing Construction Contract changes, etc.) Project 

specific. Work under the general supervision of the Senior Project Engineer and staff. 

 
CEI RESIDENT COMPLIANCE SPECIALIST - Graduation from an accredited high 

school or equivalent with one (1) year of experience as a resident compliance officer on 

a construction project or two (2) years of assisting the compliance officer in monitoring 

the project. Should have prior experience in both State funded and Federal Aid funded 

construction projects with FDOT and knowledge of EEO/AA laws and FDOT’s DBE 

and OJT programs. Ability to analyze, collect, evaluate data, and take appropriate action 

when necessary. Must attend all training workshops or meetings for Resident Compliance 

Specialists as determined necessary. 
 

CEI UTILITY COORDINATOR - High School Graduate or equivalent and be 

knowledgeable of Department’s Standards, policies, procedures, and agreements and shall 

have a minimum of four (4) years of experience performing utility coordination in 

accordance with Department’s Standards, policies, procedures and agreements. 

 

CEI SENIOR INSPECTOR/SENIOR ENGINEER INTERN – High school graduate 

or equivalent plus four (4) years of experience in construction inspection, two (2) years 

of which shall have been in bridge and/or roadway construction inspection with the 
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exception of Complex Category 2 (CC2) bridge structures or a Civil Engineering degree 

and one (1) year of road & bridge CEI experience with the ability to earn additional 

required qualifications within one year. (Note: Senior Engineer Intern classification 

requires one (1) year experience as an Engineer Intern.) 

Must have the following as required by the scope of work for the project: 

QUALIFICATIONS: 

CTQP Concrete Field Technician Level I 
CTQP Concrete Field Inspector Level II (Bridges) CTQP Asphalt Roadway Level I 

CTQP Asphalt Roadway Level II 

CTQP Earthwork Construction Inspection Level I 

CTQP Earthwork Construction Inspection Level II 

CTQP Pile Driving Inspection 

CTQP Drilled Shaft Inspection (required for inspection of all drilled shafts including 

miscellaneous structures such as sign structures, lighting structures, and traffic signal 

structures) 

CTQP Grouting Technician Level I 

CTQP Post-Tensioning Technician Level I CTQP Final Estimates Level I 

 
CERTIFICATIONS: FDOT Intermediate MOT Nuclear Radiation Safety 
IMSA Traffic Signal Inspector Level I 

 

Responsible for performing highly complex technical assignments in field surveying and 

construction layout, making, and checking engineering computations, inspecting 

construction work, and conducting field tests and is responsible for coordinating and 

managing the lower level inspectors. Work is performed under the general supervision of 

the Project Administrator. 

 
CEI SENIOR ITS INSPECTOR - High School graduate or equivalent plus four (4) 

years of experience in construction inspection, two (2) years of which shall have been in 

ITS construction inspection, or a Civil Engineering Degree and one (1) year of ITS CEI 

experience, plus demonstrated knowledge in the following: 

 
QUALIFICATIONS: 

Fiber Installation Inspection and OTDR Fiber Testing 

DMS Operation and Testing 

Controller Operation and Testing 

CCTV Installation, Operation and Testing 

MVDS Operations and Testing 
FDOT SEMP Training 
Familiarity with Existing Communication Equipment and Switches 

 

CERTIFICATIONS: 

IMSA Fiber Optics for ITS Level II Field (or equivalent) 

 

Responsible for inspecting construction work; monitoring ITS and electrical installation 

techniques to ensure conformance with the plans, specifications, National Electrical 

code and other applicable manuals and is responsible for coordinating and 
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managing the lower level inspectors. Responsible for escalating any deficiencies to the 

Project Administrator. 

 

CEI INSPECTOR/ENGINEER INTERN - High school graduate or equivalent plus 

two (2) years experience in construction inspection, one (1) year of which shall have 

been in bridge and/or roadway construction inspection, or an Engineer Intern with a 

Civil Engineering degree (requires certificate) having the ability to earn the 

required qualifications and certifications within one year, plus demonstrated 

knowledge in the following: 

Must have the following as required by the scope of work of the project: 

QUALIFICATIONS: 

CTQP Concrete Field Inspector Level I CTQP Asphalt Roadway Level I 

CTQP Earthwork Construction Inspection Level I 

CTQP Pile Driving Inspection 

CTQP Drilled Shaft Inspection (required for inspection of all drilled shafts including 

miscellaneous structures such as sign structures, lighting structures, and traffic signal 

structures) 
CTQP Final Estimates Level I 

 

CERTIFICATIONS: FDOT Intermediate MOT Nuclear Radiation Safety 

IMSA Traffic Signal Inspector Level I 

Florida Stormwater, Erosion, and Sedimentation Control Training and Certification 

Program for 

Inspectors and Contractors 

OTHER: 

Complete the Critical Structures Construction Issues, Self-Study Course, and submit the 

mandatory Certification of Course Completion form (for structures projects). 

Responsible for performing assignments in assisting Senior Inspector in the performance 

of their duties. Receive general supervision from the Senior Inspector who reviews work 

while in progress. Civil Engineering graduates must obtain certifications within the first 

year of working as an inspector or Engineer Intern. Exceptions will be permitted on a case- 

by-case basis so long as qualifications and certifications are appropriate for specific 

inspection duties. 

 

CEI ASPHALT PLANT INSPECTOR - High School Graduate or equivalent plus one 

(1) year experience in the surveillance and inspection of hot mix asphalt plant operations 

and have the following: 

 

QUALIFICATIONS: 

CTQP Asphalt Plant Level I CTQP Asphalt Plant Level II 

 

CEI ITS INSPECTOR - High School Graduate or equivalent plus two (2) years of 

experience in construction inspection, one (1) year of which shall have been in ITS 

construction inspection, or an Engineer Intern with a Civil Engineering degree (requires 

certificate) having the ability to earn the required qualifications within one year, plus 

demonstrated knowledge in the following 
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QUALIFICATIONS: 

Fiber Installation Inspection and OTDR Fiber Testing 

DMS Operation and Testing 
Controller Operation and Testing 
CCTV Installation, Operation and Testing 

Familiarity with Existing Communication Equipment and Switches 
MVDS Operations and Testing 

 
CERTIFICATIONS: 

IMSA Fiber Optics for ITS Level I (or equivalent) 

 

Responsible for inspecting the construction work; monitoring the correct ITS and 

electrical installation techniques to ensure conformance with the plans, specification, 

National Electrical Code and other applicable manuals. Responsible for escalating to 

the Senior Inspector or Project Administrator (as applicable) any deficiencies. 

 

CEI INSPECTORS AIDE - High School graduate or equivalent and able to perform 

basic mathematical calculation and follow simple technical instructions. Duties are to 

assist higher- level inspectors. Must obtain FDOT Intermediate MOT within the first six 

months of the assignment. 

 

CEI SURVEY PARTY CHIEF - High School graduate plus four years of experience in 

construction surveying (including two (2) years as Party Chief). Experienced in field 

engineering and construction layout, making and checking survey computations and 

supervising a survey party. Work is performed under general supervision of Project 

Administrator. 

CEI INSTRUMENT PERSON - High school graduate plus three (3) years of 

experience in construction surveying one (1) year of which shall have been as 

instrument-man. Responsible for performing assignments in assisting Party Chief in the 

performance of their duties. Receives general supervision from Party Chief who reviews 

work while in progress. 

 

CEI ROD-MAN/CHAIN PERSON - High school graduate with some survey 

experience or training preferred. Receives supervision from and assists Party Chief who 

reviews work while in progress. 

 
CEI SECRETARY/CLERK TYPIST- High school graduate or equivalent plus two 

(2) years of secretarial and/or clerical experience. Ability to type at a rate of 35 correct 

words per minute. Experienced in the use of standard word processing software. Should 

exercise independent initiative to help relieve the supervisor of clerical detail. Work under 

general supervision of the Senior Project Engineer and staff. 

 

10.3 Staffing: 
 

Once authorized, the Consultant shall establish and maintain appropriate staffing 

throughout the duration of construction and completion of the final estimate. Responsible 

personnel, thoroughly familiar with all aspects of construction and final measurements 

of the various pay items, shall be available to resolve disputed final pay quantities until 

the Authority has received a regular acceptance letter. 
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Construction engineering and inspection forces will be required of the Consultant while 

the Contractor is working. If Contractor operations are substantially reduced or 

suspended, the Consultant will reduce its staff appropriately. 
 

In the event that the suspension of Contractor operations requires the removal of 

Consultant forces from the project, the Consultant will be allowed five (5) days maximum 

to mobilize, relocate, or terminate such forces. 
 

11.0 QUALITY ASSURANCE (QA) PROGRAM: 
 

11.1 Quality Assurance Plan: 
 

Within thirty (30) days after receiving award of an Agreement, furnish a QA Plan to the 

Construction Project Manager. The QA Plan shall detail the procedures, evaluation 

criteria, and instructions of the Consultant’s organization for providing services pursuant 

to this Agreement. 
 

Significant changes to the work requirements may require the Consultant to revise 

the QA Plan. It shall be the responsibility of the Consultant to keep the plan current with 

the work requirements. The Plan shall include, but not be limited to, the following areas: 
 

 
A. Organization: 

 

A description is required of the Consultant QA Organization and its functional 

relationship to the part of the organization performing the work under the 

Agreement. The authority, responsibilities and autonomy of the QA organization 

shall be detailed as well as the names and qualifications of personnel in the 

quality control organization. 
 

B. Quality Assurance Reviews: 
 

Detail the methods used to monitor and achieve organization compliance with 
Agreement requirements for services and products. 

 

C. Quality Assurance Records: 
 

Outline the types of records which will be generated and maintained during the 

execution of the QA program. 
 

D. Control of Subconsultants and Vendors: 
 

Detail the methods used to control subconsultant and vendor quality. 
 

E. Quality Assurance Certification: 
 

An officer of the Consultant firm shall certify that the inspection and 

documentation was done in accordance with FDOT specifications, plans, 

standard indexes, and Authority procedures. 
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11.2 Quality Assurance Reviews: 

Conduct semi-annual Quality Assurance Reviews to ensure compliance with the 

requirements of the Agreement. Quality Assurance Reviews shall be conducted to 

evaluate the adequacy of materials, processes, documentation, procedures, training, 

guidance, and staffing included in the execution of this Agreement. Quality Assurance 

Reviews shall also be developed and performed to achieve compliance with specific QA 

provisions contained in this Agreement. The semi- annual reviews shall be submitted to 

the Construction Project Manager in written form no later than one (1) month after the 

review. 
 

On short duration CCEI projects (nine (9) months or less), the CCEI shall perform an 

initial QA review within the first two (2) months of the start of construction. 
 

On asphalt projects, the CCEI shall perform an initial QA review on its asphalt inspection 

staff after the Contractor has completed ten (10) full work days of mainline asphalt paving 

operations, or 25% of the asphalt pay item amount (whichever is less) to validate that all 

sampling, testing, inspection, and documentation are occurring as required of the CCEI 

staff. 
 

11.3 Quality Records: 

Maintain adequate records of the quality assurance actions performed by the organization 

(including subcontractors and vendors) in providing services and products under this 

Agreement. All records shall indicate the nature and number of observations made, the 

number and type of deficiencies found, and the corrective actions taken. All records shall 

be available to the Authority, upon request, during the Agreement term. All records 

shall be kept at the primary job site and shall be subject to audit review. 

12.0 CERTIFICATION OF FINAL ESTIMATES: 
 

12.1 Final Estimate Submittal: 
 

Prepare documentation and records in compliance with the Agreement, Statewide 

Quality Control (QC) Plan, or Consultant’s approved QC Plan and the Department’s 

Procedures as required by Section 4.1.4 of Review and Administration Manual. 

Submit the Final Estimate(s) documenting the Contractor’s work in accordance with the 

Review and Administration Manual. 

Revisions to the Certified Final Estimate will be made at no additional cost to the 

Authority. 
 

12.2 Certification: 
 

Consultant personnel preparing the Certified Final Estimate Package shall be CTQP Final 
Estimates Level II. 

Duly authorized representative of the Consultant firm will provide a notarized certification 

on a form pursuant to Department and Authority’s procedures. 
 

12.3 Offer of Final Payment: 

Prepare the Offer of Final Payment package as outlined in Chapter 14 of the Review and 
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Administration Manual. The package shall accompany the Certified Final Estimates 
Package submitted to the Authority for review. The Consultant shall be responsible for 
forwarding the Offer of Final Payment Package to the Contractor. 

 

13.0 AGREEMENT MANAGEMENT: 
 

13.1 General: 
 

(1) With each monthly invoice submittal, the Consultant will comply with the Authorities 

procedures and requirements for invoice submittal. 
 

(2) When the Consultant identifies a condition that will require an amendment to the 

Agreement, the Consultant will communicate this need to the Construction Project 

Manager for acceptance. Upon acceptance, prepare a request and all accompanying 

documentation to the Construction Project Manager for approval and further 

processing. 

13.2 Invoicing Instructions: 
 

Monthly invoices shall be submitted to the Authority in a format and distribution schedule 

defined by the Authority, no later than the 20th day of the following month. 
 

If the monthly invoice cannot be submitted on time, notify the Authority prior to the due 

date stating the reason for the delay and the planned submittal date. Once submitted, the 

Consultant Project Principal or Senior Project Engineer shall notify the Construction 

Project Manager via e- mail of the total delay in calendar days and the reason(s) for the 

delay(s). 
 

All invoices shall be submitted to the Authority in electronic and hard copy formats in 

accordance with Authority’s procedures. 
 

All charges to the individual project will end no later than thirty (30) calendar days 

following final acceptance; or where all items of work are complete and 

conditional/partial acceptance is issued; unless authorized in writing by the Authority. 
 

A Final Invoice will be submitted to the Authority no later than the 30th day following 

Final Acceptance of the individual project or as requested by the Authority. 

 
14.0 OTHER SERVICES: 

 

Upon written authorization by the Authority Construction Engineer or designee, the Consultant 

will perform additional services in connection with the project not otherwise identified in this 

Agreement. The following items are not included as part of this Agreement, but may be required 

by the Authority to supplement the Consultant services under this Agreement. 

A. Assist in preparing for arbitration hearings or litigation that occurs during the Agreement 

time in connection with the construction project covered by this Agreement. 

B. Provide qualified engineering witnesses and exhibits for arbitration hearings or 

litigation in connection with the Agreement. 

C. Provide inspection services in addition to those provided for in this 

Agreement. 
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D. Provide services determined necessary for the successful completion and closure of the 

Construction Contract. 

 

15.0 POST CONSTRUCTION CLAIMS REVIEW: 
 

In the event the Contractor submits a claim for additional compensation and/or time after the 

Consultant has completed this Agreement, analyze the claim, engage in negotiations leading to 

settlement of the claim, and prepare and process the required documentation to close out the claim. 

Compensation for such services will be negotiated and effected through a Supplemental 

Amendment to this Agreement. 
 

16.0 CONTRADICTIONS: 
 

In the event of a contradiction between the provisions of this Scope of Services and the 

Consultant’s proposal as made a part of their Agreement, the provisions of the Scope of Services 

shall apply. 

17.0 THIRD PARTY BENEFICIARY 
 

It is specifically agreed between the parties executing this Agreement that it is not intended by any 

of the provisions of any part of the Agreement to create in the public or any member thereof, 

a third party beneficiary hereunder, or to authorize anyone not a party to this Agreement to 

maintain a claim, cause of action, lien or any other damages or any relief of any kind pursuant to 

the terms or provisions of this Agreement. 
 

18.0 TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY (THEA) AUTHORITY 
 

THEA shall be the final authority in considering modifications to the Construction Contract for 

time, money or any other consideration except matters agreed to by the Contractor through contract 

changes negotiated by the Consultant, as authorized in Section 9.1 herein. 

 
 

[END OF  – SCOPE OF SERVICES] 



Job Classification Personnel 2019 Rate Overhead FCCM Expense

Operating 

Margin

Burdened 

Rate

140.05% 0.1280% 20.89% 29%

Senior Project Engineer Brian McKishnie 90.72$   127.05$   0.12$   18.95$   26.31$   263.15$    

Project Administrator Thomas Curley 48.08$   67.34$   0.06$   10.04$   13.94$   139.46$    

Contract Support Specialist Kate Morgan 40.50$   56.72$   0.05$   8.46$   11.75$   117.48$    

Senior Inspector Jeff Futch 32.00$   44.82$   0.04$   6.68$   9.28$   92.82$   

Inspector Zach Jones 23.85$   33.40$   0.03$   4.98$   6.92$   69.18$   

Inspector Austin Golden 18.55$   25.98$   0.02$   3.88$   5.38$   53.81$   

CONSOR CEI Team

CONSOR Engineers, LLC



Proposed Staff Months / Hours

Contract No.O-00619-CE 

Personnel Billing Rate P C C C T Total Straight Time Overtime Total Total Premium OT Total
Classifications With OM Firm 1 2 3 4 5 Staff-Months Staff Hours Staff Hours Staff Hours Costs @ 10% Compensation

With Expenses Sep-21 Oct-21 Nov-21 Dec-21 Jan-22

Senior Project Engineer - Brian McKishnie $263.15 CSR 0.10 0.20 0.20 0.10 0.10 0.70               116                 116             $30,393.83 $30,393.83

Project Administrator - Tom Curley $139.46 CSR 0.25 0.40 0.40 0.40 0.20 1.65               272                 272             $37,967.99 $37,967.99

Contract Support Specialist - Kate Morgan $117.48 CSR 0.25 0.20 0.20 0.20 0.25 1.10               182                 182             $21,322.62 $21,322.62

Senior Inspector - Jeff Futch $92.82 CSR 1.00 1.00 0.75 2.75               454                 91               545             $50,540.49 $50,540.49

Inspector - Zach Jones $69.18 CSR 0.50 0.50 1.00               165                 25               190             $13,126.91 $13,126.91
-              

Inspector - Austin Golden $53.81 CSR 1.00 1.00 0.20 2.20               363                 54               417             $22,462.98 $22,462.98
-              

Plant Inspector - April Schmitz (Arehna)  $59.54 ARH 1.00 1.00 0.20 2.20               363                 36               399             $23,774.32 $23,774.32

Total Staff Months / Hours 11.60             1,914              206             2,120          $199,589.14

Legend   P = Preconstruction  C = Construction  T = Post Construction
Subs Total $23,774.32

CE Labor $175,814.82
CEI Total $199,589.14

Construction Estimate 1,250,000.00$      
CEI % of  Construction Estimate 15.97%

THEA Ramps Construction Project Nos. O-01221 and O-01321



TIERRA
April 20, 2021 

HNTB Corporation 
One Tampa City Center 
201 North Franklin Street, Suite 1200 
Tampa, Florida 33602 

Attn: Mr. James E. Drapp, P.E. 

RE: Geotechnical Services Proposal – Approach A
Tampa Hillsborough Expressway Authority
South Selmon Expressway Improvements
From Himes Avenue to Whiting Street
Hillsborough County, Florida
Tierra Project No. 6511-16-107-041

Mr. Drapp: 

Tierra, Inc. appreciates the opportunity to submit the attached proposal to provide 
geotechnical services for the subject project.   

This project, as we understand it, consists of performing services that will support 
a Design-Build RFP to provide bridge widening and associated retaining walls 
along the Selmon Expressway from Himes Avenue to Whiting Street. Geotechnical 
services are desired to provide subsurface data with the RFP package that can be 
used for information purposes.  

Geotechnical Project Approach

Our services for this project will consist of providing geotechnical services in 
general accordance with the Florida Department of Transportation (FDOT) “Soils 
and Foundation Handbook” guidelines.   

We anticipate the field testing program to consist of the following services: 

1. Conduct a visual site reconnaissance of the project site and locate and
coordinate utility clearances and maintenance of traffic.

2. Perform test borings in the vicinities of the proposed Selmon Expressway
bridge widenings associated with this project as follows:

IV. B. 6.
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A total of 75 Standard Penetration Test (SPT) borings are included in this 
proposal.  Seventy-one (71) SPT borings will be performed using land-
based drilling rigs and four (4) SPT borings will be performed within the 
Hillsborough River using barge mounted drilling equipment. The borings will 
be performed to depths ranging from 100 to 120 feet below existing grades. 
The borings will be sampled continuously in the top 10 feet and on 2½-foot 
centers thereafter.  Rock coring will be performed at selected intervals 
within the borings.  
 
 

3. Perform test borings along the alignments of the proposed retaining walls.  
This proposal includes performing 63 SPT borings (approximately 1 boring 
every 300 to 400 LF of wall alignment) to a depth of 40 feet below existing 
grades at selected locations along the proposed retaining wall alignments. 

Bridge Nos. Bridge Location

Widening 

(Inside/Outside)

Number of 

Borings

Boring 

Depths (ft)

100308 

&100309
Himes

Inside & Outside 

EB
4 100 to 120

100310 & 

100311
W. Euclid Ave

Inside & Outside 

EB
4 100 to 120

100312 & 

100313
W. El Prado Blvd.

Inside & Outside 

EB & WB
4 100 to 120

100314 & 

100315
S. Macdill Ave/ Bay to Bay Blvd. Outside EB & WB 5 100 to 120

100316 & 

100317
W. Mississippi Ave. Outside EB & WB 3 100 to 120

100318 & 

100319
W. Watrous Ave./S. Howard Ave. Outside EB & WB 4 100 to 120

100320 & 

100321
W. Morrison Ave. Outside EB & WB 3 100 to 120

100322 & 

100323
W. Swann Ave. Outside EB & WB 3 100 to 120

100324 & 

100325
W. Platt Street

Inside & Outside 

EB & WB
4 100 to 120

100326 & 

100327
S. Willow Ave. Outside EB & WB 4 100 to 120

100328 

&100329
S. Boulevard Outside EB & WB 4 100 to 120

100330 & 

100331
S. Hyde Parke Ave./S. Plant Ave. Outside EB & WB 6 100 to 120

100332 & 

100333
Viaduct Outside EB & WB

27 (23 land based 

and 4 within the 

Hillsborough River)

100 to 120
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4. Maintenance of Traffic (MOT) will be provided in general accordance with
Florida Department of Transportation guidelines

5. Visually classify and stratify recovered soil samples in the laboratory using
the Unified Soil Classification System (USCS). Perform limited laboratory
tests on selected representative samples to develop the soil legend for the
project.  Perform split-tensile and compressive strength tests on selected
rock core samples obtained from the borings. Perform consolidation testing
on compressible soil samples obtained from the borings performed along
the proposed retaining wall alignments.

6. Measure observed groundwater levels at each boring location.

7. Draft the results of the field explorations in Microstation on Report of Core
Boring sheets.

8. Prepare a formal geotechnical report, which summarizes the course of
study pursued, the field and laboratory data generated, and the subsurface
conditions encountered.

Service Fee

The fee for the geotechnical services is estimated at $764,243.00 as detailed on 
the attached Unit Fee Schedule.   

Tierra, Inc. appreciates the opportunity to provide our services to HNTB and the 
Tampa Hillsborough Expressway Authority on this important project.  Please do 
not hesitate to contact our office should you have any questions or desire 
additional information.  

Sincerely, 
TIERRA, INC.

Kevin H. Scott, P.E.  Larry P. Moore, P.E. 
Senior Geotechnical Engineer Principal Geotechnical Engineer 

Attachment A – Geotechnical Fees 
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Table 6 Standard Fee Schedule 2021

THEA GEC Contract

South Selmon Improvements

Item Description Unit Unit Price Quantity Total

612-Geo Mobilization Drill Rig Truck Mount Each  $         350.00 30 10,500.00$      

614-Geo Mobilization Mudbug/All Terrain Vehicle Each  $         700.00 ‐$                  

610-Geo Mobilization Drill Rig Track Mount Each  $      3,250.00 ‐$                  

418-Geo Drill Crew Support Vehicle Day  $         160.00 110 17,600.00$      

609-Geo Mobilization Drill Rig Barge Mount Each  $      7,500.00 1 7,500.00$        

405-Geo Barge (Owned) Day  $      2,500.00 8 20,000.00$      

618-Geo Mobilization Support Boat Each  $         500.00 1 500.00$           

618.1-Geo Support Safety Boat Day  $         500.00 8 4,000.00$        

619-Geo Mobilization Tri-Pod Each  $      1,250.00 ‐$                  

419-Geo Drilling Crew 2-Person Hour  $         135.00 ‐$                  

420-Geo Drilling Crew 3-Person Hour  $         185.00 ‐$                  

Geo SPT Truck 0-50 Ft LF  $           12.90 6070 78,303.00$      

Geo SPT Truck 50-100 Ft LF  $           17.00 3550 60,350.00$      

Geo SPT Truck 100-150 Ft LF  $           31.00 710 22,010.00$      

Geo SPT Truck 150-200 Ft LF  $           39.00 ‐$                  

478-Geo SPT Truck-Mud Bug 0-50 Ft LF  $           15.20 ‐$                  

479-Geo SPT Truck-Mud Bug 50-100 Ft LF  $           18.10 ‐$                  

480-Geo SPT Truck-Mud Bug 100-150 Ft LF  $           32.00 ‐$                  

481-Geo SPT Truck-Mud Bug 150-200 Ft LF  $           42.00 ‐$                  

473-Geo SPT Barge/Track/Amphibious 000-050 Ft LF  $           21.50 200 4,300.00$        

474-Geo SPT Barge/Track/Amphibious 050-100 Ft LF  $           28.90 200 5,780.00$        

475-Geo SPT Barge/Track/Amphibious 100-150 Ft LF  $           53.00 80 4,240.00$        

476-Geo SPT Barge/Track/Amphibious 150-200 Ft LF  $           70.00 ‐$                  

Geo Grout Boreholes- Truck 0-050 Ft LF  $             5.25 6070 31,867.50$      

Geo Grout Boreholes- Truck 50-100 Ft LF  $             7.00 3550 24,850.00$      

Geo Grout Boreholes- Truck 100-150 Ft LF  $           10.25 710 7,277.50$        

Geo Grout Boreholes- Truck 150-200 Ft LF  $           14.00 ‐$                  

440-Geo Grout Boreholes- Truck/Mud Bug 000-050 Ft LF  $             6.25 ‐$                  

441-Geo Grout Boreholes- Truck/Mud Bug 050-100 Ft LF  $             8.00 ‐$                  

442-Geo Grout Boreholes- Truck/Mud Bug 100-150 Ft LF  $           13.10 ‐$                  

443-Geo Grout Boreholes- Truck/Mud Bug 150-200 Ft LF  $           18.00 ‐$                  

435-Geo Grout Boreholes- Barge/Track/Amphibious 000-050 Ft LF  $             8.50 200 1,700.00$        

436-Geo Grout Boreholes- Barge/Track/Amphibious 050-100 Ft LF  $           11.25 200 2,250.00$        

437-Geo Grout Boreholes- Barge/Track/Amphibious 100-150 Ft LF  $           17.25 80 1,380.00$        

438-Geo Grout Boreholes- Barge/Track/Amphibious 150-200 Ft LF  $           25.00 ‐$                  

Geo Temp Casing 3" Truck 0-050 Ft LF  $             8.50 4810 40,885.00$      

Geo Temp Casing 3" Truck 50-100 Ft LF  $           10.25 1800 18,450.00$      

Geo Temp Casing 3" Truck 100-150 Ft LF  $           12.25 ‐$                  

Geo Temp Casing 3" Truck 150-200 Ft LF  $           15.00 ‐$                  

Geotechnical Field Investigation
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Tierra Project No. 6511‐16‐107‐041

Approach A

Tierra Inc

Table 6 Standard Fee Schedule 2021

THEA GEC Contract

South Selmon Improvements

Item Description Unit Unit Price Quantity Total

488-Geo Temp Casing 3" Truck/Mud Bug 000-050 Ft LF  $           10.30 ‐$                  

489-Geo Temp Casing 3" Truck/Mud Bug 050-100 Ft LF  $           14.00 ‐$                  

490-Geo Temp Casing 3" Truck/Mud Bug 100-150 Ft LF  $           17.50 ‐$                  

491-Geo Temp Casing 3" Truck/Mud Bug 150-200 Ft LF  $           22.00 ‐$                  

483-Geo Temp Casing 3" Barge/Track/Amphibious 0-050 Ft LF  $           14.50 200 2,900.00$        

484-Geo Temp Casing 3" Barge/Track/Amphibious 50-100 Ft LF  $           17.50 160 2,800.00$        

485-Geo Temp Casing 3" Barge/Track/Amphibious 100-150 Ft LF  $           20.00 ‐$                  

486-Geo Temp Casing 3" Barge/Track/Amphibious 150-200 Ft LF  $           25.00 ‐$                  

463-Geo Rock Coring Truck/Mud Bug 000-050 Ft less than 4" ID LF  $           45.00 300 13,500.00$      

465-Geo Rock Coring Truck/Mud Bug 050-100 Ft less than 4" ID LF  $           52.00 300 15,600.00$      

467-Geo Rock Coring Truck/Mud Bug 100-150 Ft less than 4" ID LF  $           60.00 50 3,000.00$        

453-Geo Rock Coring Barge/Track/Amphibious 000-050 Ft less than 4" ID LF  $           48.00 40 1,920.00$        

455-Geo Rock Coring Barge/Track/Amphibious 050-100 Ft less than 4" ID LF  $           64.00 40 2,560.00$        

457-Geo Rock Coring Barge/Track/Amphibious 100-150 Ft less than 4" ID LF  $           80.00 ‐$                  

459-Geo Rock Coring Barge/Track/Amphibious 150-200 Ft less than 4" ID LF  $           94.00 ‐$                  

427-Geo Extra SPT Samples-Truck/Mud Bug 000-050 Ft Each  $           71.00 497 35,287.00$      

428-Geo Extra SPT Samples-Truck/Mud Bug 050-100 Ft Each  $           71.00 710 50,410.00$      

429-Geo Extra SPT Samples-Truck/Mud Bug 100-150 Ft Each  $           85.00 140 11,900.00$      

430-Geo Extra SPT Samples-Truck/Mud Bug 150-200 Ft Each  $           85.00 ‐$                  

422-Geo Extra SPT Samples-Barge/Track/Amphibious 000-050 Ft Each  $           71.00 28 1,988.00$        

423-Geo Extra SPT Samples-Barge/Track/Amphibious 050-100 Ft Each  $           71.00 40 2,840.00$        

424-Geo Extra SPT Samples-Barge/Track/Amphibious 100-150 Ft Each  $           85.00 16 1,360.00$        

425-Geo Extra SPT Samples-Barge/Track/Amphibious 150-200 Ft Each  $           85.00 ‐$                  

519-Geo Undisturbed Samples Truck/Mud Bug 000-050 Ft Each  $         200.00 16 3,200.00$        

520-Geo Undisturbed Samples Truck/Mud Bug 050-100 Ft Each  $         200.00 ‐$                  

521-Geo Undisturbed Samples Truck/Mud Bug 100-150 Ft Each  $         200.00 ‐$                  

522-Geo Undisturbed Samples Truck/Mud Bug 150-200 Ft Each  $         200.00 ‐$                  

515-Geo Undisturbed Samples Barge/Track/Amphibious 000-050 Ft Each  $         200.00 ‐$                  

516-Geo Undisturbed Samples Barge/Track/Amphibious 050-100 Ft Each  $         200.00 ‐$                  

517-Geo Undisturbed Samples Barge/Track/Amphibious 100-150 Ft Each  $         200.00 ‐$                  

518-Geo Undisturbed Samples Barge/Track/Amphibious 150-200 Ft Each  $         200.00 ‐$                  

401-Geo Auger Borings- Hand & Truck/Mud Bug LF  $           10.50 ‐$                  

402-Geo Auger Borings- Track LF  $           12.00 ‐$                  

432-Geo Field Permeability 0-10 Ft (Open - End Borehole Method) Each  $         290.00 ‐$                  

Flagman and Barricades 2-Man Crew Own Equipment (See Note 1) Day  $      1,080.00 50 54,000.00$      

Muck Probing Unsultable Soils 2-Man Crew Day  $      1,080.00 ‐$                  

450-Geo Piezometer 2" 000-050 Ft LF  $           44.00 ‐$                  

445-Geo Grouted Monitor Well 2" 000-050 Ft LF  $             6.25 ‐$                  

Drilling Permit Costs (Railroad - See Note 2) Each  $      2,500.00 ‐$                  

403-Geo Backhoe (Owned) Day  $         600.00 ‐$                  

416-Geo Dozer (Owned) Day  $         800.00 ‐$                  

Site Clearing to Access Boring or Test Locations Hour  $         210.00 ‐$                  

407-Geo Chainsaw (Owned) Day  $           28.00 ‐$                  
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THEA GEC Contract

South Selmon Improvements

Item Description Unit Unit Price Quantity Total

415-Geo Double Ring Infiltration (ASTM D3385) Each  $         525.00 ‐$                  

434-Geo Ground Penetrating Radar (GPR) Day  $      2,800.00 ‐$                  

209-Asphalt Pavement Coring – 4” dia with Base Depth Check Each  $         125.00 ‐$                  

210-Asphalt Pavement Coring – 4” dia without Base Depth Check Each  $         110.00 ‐$                  

211-Asphalt Pavement Coring – 6” dia with Base Depth Check Each  $         125.00 ‐$                  

212-Asphalt Pavement Coring – 6” dia without Base Depth Check Each  $         110.00 ‐$                  

305-Concrete Pavement Coring - 4" Dia Each  $         110.00 ‐$                  

306-Concrete Pavement Coring - 6" Dia Each  $         110.00 ‐$                  

603-Mobilization Asphalt Coring equipment Each  $         250.00 ‐$                  

606-Mobilization Concrete Coring Each  $         250.00 ‐$                  

812-Soils Materials Finer than 200 Sieve (FM 1-T011) Test  $           42.00 140 5,880.00$        

817-Soils Moisture Content Laboratory (AASHTO T 265) Test  $           10.00 110 1,100.00$        

821-Soils Particle Size Analysis (AASHTO T 88) (Including Hydrometer) Test  $         131.00 ‐$                  

822-Soils Particle Size Analysis (AASHTO T 88) (No Hydrometer) Test  $           67.00 8 536.00$           

805-Soils Corrosion Series (FM 5-550 through 5-553) Test  $         175.00 24 4,200.00$        

825-Soils pH Soil or Water (FM 5-550) Test  $           35.00 ‐$                  

829-Soils Resistivity Soil or Water (FM 5-551) Test  $           46.00 ‐$                  

800-Soils Chloride Soil or Water (FM 5-552) Test  $           46.00 ‐$                  

833-Soils Sulfate Soil or Water (FM 5-553) Test  $           48.00 ‐$                  

819-Soils Organic Content Ignition (FM 1 T-267) Test  $           42.00 20 840.00$           

Atterberg Limit Tests (AASHTO T-89 and T-90) Combined Test  $         130.00 90 11,700.00$      

826-Soils Plastic Limit & Plasticity Index (AASHTO T 90) Test  $           70.00 ‐$                  

811-Soils Liquid Limit (AASHTO T 89) Test  $           60.00 ‐$                  

823-Soils Permeability Constant Head (AASHTO T 215) Test  $         175.00 ‐$                  

824-Soils Permeability Falling Head (FM 5-513) Test  $         175.00 ‐$                  

827-Soils Proctor Modified (FM 1-T 180) Test  $         115.00 ‐$                  

828-Soils Proctor Standard (AASHTO T 99) Test  $         111.00 ‐$                  

832-Soils Splitting Tensile Strength of Rock Cores (ASTM D3967) Test  $         138.00 40 5,520.00$        

838-Soils Unconfined Compression - Rock (ASTM D7012, Method C) Test  $         138.00 40 5,520.00$        

803-Soils Consolidation - Constant Strain (ASTM D4186) Test  $         580.00 8 4,640.00$        

804-Soils Consolidation - Extended Load Increments (AASHTO T216) Each  $           50.00 ‐$                  

806-Soils Direct Shear Consolidated Drained/ Point AASHTO T 236 Test  $         250.00 ‐$                  

810-Soils Limerock Bearing Ratio (LBR)(FM 5-515) Test  $         340.00 ‐$                  

Geotechnical Soil Laboratory Testing

Asphalt and Concrete Pavement Coring
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Item Description Unit Unit Price Quantity Total

850-EDR Report Each  $         500.00 ‐$                  

852-Organic Vapor Analyzer (OVA) Day  $         150.00 ‐$                  

854-Handheld GPS Per Day  $           80.34 ‐$                  

856-Field Sampling Kit (soil) Each  $           75.00 ‐$                  

858-Field Sampling Survey Kit (water) Each  $           75.00 ‐$                  

860-Power Auger Boring (includes decontamination to a depth of 25 feet) Foot  $           11.90 ‐$                  

862-BTEX and MTBE (Method 8260) Each  $           65.00 ‐$                  

864-Organochlorine Pesticides (Method 8081) Each  $         100.00 ‐$                  

866-Organophosphorous Pesticides (Method 8141) Each  $         125.00 ‐$                  

868-Chlorinated Herbicides (Method 8151) Each  $         100.00 ‐$                  

870-Volatile Organics (Method 8260) Each  $           95.00 ‐$                  

872-Volatile Organics BTEX/MTBE(Method 8260) Each  $           60.00 ‐$                  

874-Semi-Volatiles (Method 8270) Each  $         200.00 ‐$                  

876-Polyaromatic Hydrocarbons (Method 8270) Each  $         100.00 ‐$                  

878-TPH Method FL-Pro Each  $           65.00 ‐$                  

880-RCRA 8 Metals (Method 6010/7471) Each  $           65.00 ‐$                  

882-RCRA Metals Individual (Method 6010/7471) Each  $             9.00 ‐$                  

884-Mercury Individual (Method 6010/7471) Each  $           25.00 ‐$                  

886-Ultr Low Trace Mercury GW Individual (Method 1631) Each  $           75.00 ‐$                  

888-Arsenic (Method 6010/7471) Each  $             9.00 ‐$                  

890-SPLP/TCLP Metals Each  $         198.00 ‐$                  

892-Asbestos Samples Each  $           15.00 ‐$                  

894-Polychlorinated Biphenals (8082) Each  $           75.00 ‐$                  

Project Manager Hour  $         202.53 40 8,101.20$        

Senior Engineer Hour  $         197.40 80 15,792.00$      

Chief Scientist Hour  $         153.83 ‐$                  

Senior Project Engineer Hour  $         162.61 140 22,765.40$      

Geotechnical Engineer Hour  $         136.82 160 21,891.20$      

Engineering Intern Hour  $         101.01 240 24,242.40$      

Senior Scientist Hour  $         119.17 ‐$                  

Designer Hour  $           96.12 240 23,068.80$      

Sr Engineering Technician Hour  $           84.47 240 20,272.80$      

Geotechnical Technician Hour  $           68.09 280 19,065.20$      

Secretary/Clerical Hour  $           70.00 30 2,100.00$        

764,243.00$   

Notes:

 1. MOT costs include attenuator trucks, Highway Patrol, cones and signs.

Total Estimated Fee

Engineering and Technical Support Services

Contamination Test Units
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HNTB PR 202200XX
HI-0136 C-XX

Scope Of Services

Purpose & Need

With their small in-house staff, THEA requires support to provide engineering and
management support to meet the requirements of THEA to provide Advertisement, 
Procurement, Project Management Design Review, Construction, CEI and coordination 
with project stakeholders, meeting attendance.supervision and QA/QC support 
for the Greenway DB (Fla to Morgan) project. 

Scope

Element (SBE), Survey Support ($5,000)

Greenway DB (Fla to Morgan) Support (10/1/21-6/30/22)

SBE Participation- 6.00%

Services from 10/1/21 - 6/30/22.

Services to be performed include:
1. Assist THEA staff in DB and CEI Procurement for the Greenway DB (Fla to Morgan)
project.
2. Assist THEA staff in Project Management & Design Review support for the Greenway
DB (Fla to Morgan) project.
3. Assist THEA staff in Construction and CEI support for the Greenway DB (Fla to Morgan)
project.

Subconsultants- Tierra (SBE), Geotechnical Support ($5,000)

Direct Expnenses- ($3,637)

Omni (SBE), Utilities Support ($5,000)

IV. B. 7.



               SUMMARY FEE SHEET

ATTACHMENT "A"

PROJECT DESCRIPTION: Tampa-Hillsborough Expressway Authority HNTB PR 202200XX
GEC CONTRACT NO. HNTB PR 202200XX Greenway DB (Fla to Morgan) Support (10/1/21-6/30/22)

HI-0136 C-XX
PRIME CONSULTANT: HNTB Corporation

Chief Eng./Planner Clerical TOTAL
ACTIVITY Sr. Proj. Eng. Manhours Salary Cost Avg.

Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate By By Hourly 
Hours  $          136.24 Hours  $            94.72 Hours  $         72.80 Hours  $         53.60 Hours  $         44.08 Hours  $         39.04 Hours  $            25.36 Activity Activity Rate

Advertisement & DB & CEI Procurement 48 $6,539.52 60 $5,683.20 80 $5,824.00 36 $1,929.60 32 $1,410.56 33 $1,288.32 16 $405.76 305 $23,080.96 $75.68
PM & Design Review 80 $10,899.20 100 $9,472.00 120 $8,736.00 64 $3,430.40 48 $2,115.84 48 $1,873.92 21 $532.56 481 $37,059.92 $77.05
Construction & CEI Support 48 $6,539.52 60 $5,683.20 80 $5,824.00 36 $1,929.60 32 $1,410.56 33 $1,288.32 16 $405.76 305 $23,080.96 $75.68

Total Total Salary
Man Hours [(MHxHR)] 176 $23,978.24 220 $20,838.40 280 $20,384.00 136 $7,289.60 112 $4,936.96 114 $4,450.56 53 $1,344.08 1,091 $83,221.84 $76.28

Total
Basic Activities Maximum Limiting Fees (Salary Costs) $83,221.84

Cost Elements & Additives
Direct Expenses 4.37% $3,636.79 (a)  2.78 Multiplier $231,356.72

SUBTOTAL (Cost Elements applied to Basic Activities Fee): $231,356.72
(d) Direct Reimbursables $3,636.79

Subconsultants- Tierra (SBE) Geotechnical Analysis $5,000.00
Subconsultants- Element (SBE) Survey $5,000.00

Subconsultants- Omni (SBE) Utilities $5,000.00

Total Project Cost: $249,993.51
Maximum Limiting Amount: $250,000.00

Sr. Technician
Specialist Planner

Project Manager Sr. Eng./Planner/ Proj. Engineer/ Engineer/Planner

9/21/2021



SUMMARY FEE SHEET

ATTACHMENT "A"

PROJECT DESCRIPTION: Tampa-Hillsborough Expressway Authority HNTB PR 202200XX
GEC CONTRACT NO. HNTB PR 202200XX 2021-2022 GIS (Downtown ROW) Support (7/1/21 - 6/30/22)

HI-0037 D-XX
PRIME CONSULTANT: HNTB Corporation

Sr. Technical Advisor Chief Eng./Planner Clerical TOTAL
ACTIVITY Sr. Proj. Eng. Manhours Salary Cost Avg.

Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate Man Hourly Rate By By Hourly 
Hours  $       143.20 Hours  $       136.24 Hours  $         94.72 Hours  $      72.80 Hours  $         53.60 Hours  $         44.08 Hours  $         39.04 Hours  $       25.36 Activity Activity Rate

Title Search, Survey & GIS Support $0.00 12 $1,634.88 48 $4,546.56 40 $2,912.00 24 $1,286.40 $0.00 $0.00 10 $253.60 134 $10,633.44 $79.35

Total Total Salary
Man Hours [(MHxHR)] 0 $0.00 12 $1,634.88 48 $4,546.56 40 $2,912.00 24 $1,286.40 0 $0.00 0 $0.00 10 $253.60 134 10,633.44$       $79.35

Basic Activities Maximum Limiting Fees (Salary Costs) $10,633.44
Cost Elements & Additives

(a) 2.78 Multiplier $29,560.96

Direct Expenses 4.37% 464.68$       SUBTOTAL (Cost Elements applied to Basic Activities Fee): $29,560.96
(d) Direct Reimbursables $464.68

Subconsultants- KCA (SBE) GIS $170,000.00
Subconsultants- JMT Survey $50,000.00

Total Project Cost: $250,025.64
Maximum Limiting Amount: $250,000.00

Project Manager Sr. TechnicianSr. Eng./Planner Engineer/PlannerProj. Eng./Planner

9/10/2021
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HNTB PR 202200XX
HI-0191 C-XX

Scope Of Services

Purpose & Need

With their small in-house staff, THEA requires support to provide engineering and
management support to meet the requirements of THEA to provide Advertisement, 
Procurement, Project Management Design Review, Construction, CEI and coordination 
with project stakeholders, meeting attendance.supervision and QA/QC support 
for the ITS Selmon West Extension project. 

Scope

Element (SBE), Survey Support ($5,000)

1. Assist THEA staff in RFP & Advertisement Prep for the ITS Selmon West Extension
project.

ITS Selmon West Extension Support (10/1/21-6/30/22)

SBE Participation- 7.50%

Services from 10/1/21 - 6/30/22.

Services to be performed include:

2. Assist THEA staff in DB and CEI Procurement for the ITS Selmon West Extension
project.
3. Assist THEA staff in Project Management & Design Review support for the ITS Selmon
West Extension project.
4. Assist THEA staff in Construction and CEI support for the ITS Selmon West Extension
project.

Subconsultants- Tierra (SBE), Geotechnical Support ($5,000)

Direct Expnenses- ($2,863)

Omni (SBE), Utilities Support ($5,000)
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NOTICE OF INTENDED DECISION 

Date:  September 16, 2021 

Project:  Investment Banking Underwriting Services 
Request for Proposals (RFP) No.: L-00721 

The Evaluation Review Committee met on September 15, 2021, to evaluate and score the 
responses submitted for the above referenced RFP.  

Final ranking and scoring is as follows: 

Rank Firms Total Score Average 
Score 

1 Bank of America 289  96.33 

2 Raymond James & Associates 285 95.00 

3 RBC Capital 284 94.67 

4 Wells Fargo Bank 284 94.67 

5 Citigroup Global Markets 282 94.00 

6 J.P. Morgan Securities 277 92.33 

7 Jefferies LLC 267 89.00 

12 Samuel A. Ramirez & Associates (SBE)* 249 83.00

*SBE/DBE/MBE/MWBE

Tampa-Hillsborough County Expressway Authority staff intends to recommend approval to 
begin negotiations with the top seven (7) highest ranked firms and one highest ranked certified 
Small Business Enterprise (SBE) firm at the Authority Board Meeting scheduled for September 
27, 2021.  If negotiations are unsuccessful, staff shall negotiate with the next highest ranked 
firm, if necessary. 

All notices are posted on the Authority’s website ( www.tampa-xway.com) and on the 
DemandStar system. 

For questions regarding this notice, please contact the Authority's Procurement Manager, 
Man.Le@tampa-xway.com . 

Posting Notice September 16, 2021 
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CONTRACT RENEWAL 

and 

EXPIRATION REPORT 

(> $30,000)

Report month: Sept. 2021hh

Project 

Manager
Firm

Description of 

Services

Contract 

Effective 

Date

 Contract 

Expiration 

Date

Term of 

Contract  

(Years)

Bid /  

Renew /  

End

Rafael 

Hernandez
Neology Inc.

Hardware & 

Software 

Licenses     

and     

related services 

for Automated 

Vehicle 

Classification

03/12/18 03/11/22

3 Years +    

2 additional 

one-year 

renewal 

option

Renew     

aaaaaaaaaaaa

aa     

(2nd year 

renewal ~     

March 2022 -   

March 2023)
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THEA Executive Director's Summary Report 

for Contract Increases  

Report of Extra Work  Reporting Month: September  2021 hh  

New Contract Amount

Selmon West Extension CSX 1,179,980$   1,260,959$   1 $80,979 7%

Percent Change
Total Change 

Amount
Project

Contractor/ 

Consultant 

Name

Board Approved 

Contract Amount

Number of 

Change Orders

Note: This report was produced in accordance with THEA Procurement Policy 501.00, Approval Thresholds.   
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2021 Board Meeting 

Schedule 

Month Meeting Date Time 

January Board Committees of the Whole 1/11/2021 Cancelled 

Board Meeting 1/25/2021 1:30 p.m. 

February Board Committees of the Whole 2/08/2021 Cancelled 

Board Meeting 2/22/2021 1:30 p.m. 

March Board Committees of the Whole 3/08/2021 Cancelled 

Board Meeting 3/22/2021 Cancelled 

April Board Committees of the Whole 4/12/2021 Cancelled 

Board Meeting 4/26/2021 1:30 p.m. 

May Board Committees of the Whole 5/10/2021 1:30 p.m. 

Board Meeting 5/24/2021 1:30 p.m. 

June Board Committees of the Whole 6/14/2021 Cancelled 

Board Meeting 6/28/2021 1:30 p.m. 

July Board Committees of the Whole 7/12/2020 1:30 p.m. 

Board Meeting  7/26/2020 1:30 p.m. 

August Board Committees of the Whole 8/09/2021 1:30 p.m. 

Board Meeting 8/23/2021 1:30 p.m. 

September Board Committees of the Whole 9/13/2021 Cancelled 

Board Meeting 9/27/2021 1:30 p.m. 

October Board Committees of the Whole 10/11/2021 Cancelled 

Board Meeting 10/25/2021 Cancelled 

November Board Meeting 11/15/2021 1:30 p.m. 

December Board Meeting 12/13/2021 1:30 p.m. 

All meetings are on Monday unless otherwise noted 
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