Tentative Procurement Plan

FY 2024 January - March 24
SE:;E:;::?N DESCRIPTION
Low Bid ITB Seal Straddle Bents
Low Bid ITB Greenway Striping Contractor
RFP ITS Monitering Field\Devices Services
RFP CEl_for ITS\Projects: Wrong Way.Driving, Fiber to DMS, SW Extension D/B, East Selmon ITS D/B
Low Bid ITB Wrong Way Driving/Eiber to DMS
RFP/RFQ Investment Advisory Services
RFP SW Extension and East Selmon ITS D/B
RFP AssetdVlaintenance Contract
RFP Asset Landscape Contract
RFP Operational Back Office (OBQOS)
RFP Roadside Toll Collection System (RTCS)
Quotes Roof Replacement - HQ
Quotes Building Security Support Services
RFQ Vendor Risk Management Software
RFP Disaster Recovery for THEA
Low Bid ITB Window Replacement
RFP ITS Security of Field Devices

FY 2024 April - June 24
SELECTION
e DESCRIPTION
TBD South Selmon Capacity Project V. 2.0
RFP CEl for Clean and Stain Project & Br Paint
RFP/RFQ Enterprise’Resource Planning /Enterprise Management System
Low Bid ITB Clean and Stain REL Structures
Quotes West Toll Plaza Air Conditioner
Low Bid ITB Install Lightning Protection for Headquarters




RFP Internal Auditors

RFP Designer as part of CMGC for SWE Strand - SWE Strand Mainténance and Instrument
RFP Contractor as part of CMGC for SWE Strand - SWE Strand Maintenance and Instrument
Low Bid ITB Striping Meridian & Brandon Feeder Rds

Low Bid ITB Steel Bridge Painting

RFP Financial Advising

| FY 2025 luly - September 24
SELECTION
DESCRIPTION
MTHD
Low Bid ITB |4 Frame Contractor

| FY 2025 October - December 24
SELECTION
DESCRIPTION
MTHD
Low Bid ITB Headquarters Safety Upgrades
RFP Payroll Functions & HR Services
Low Bid ITB Contractor to Install Safety Mitigation

| FY 2025 January - March 25
SELECTION DESCRIPTION
MTHD
RFP Misc. Design.ahd CEl Task Driven Contracts
RFP Delinquent Toll Account Collections Services




