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WKH WHVWLPRQ\ DQG HYLGHQFH XSRQ ZKLFK DQ DSSHDO LV \

, &DOO WR 2UGHU DQG 30HGJH RI $OOHJLDQFH
,, 3XEOLF ,QSXW 3XEOLF 3UHVHQWDWLRQV
.,y &GRQVHQW $JHQGD
$SSURYDO RI OLQXWHYV IURP WKH '"HFHPEHU %RDU

$SSURYDO RI %RDUG OHPEHU 7UDYHO
D 7($0)/ = -DQXDU\
E $6(&$3 5RDG 6DIHW\ &RQIHUHQFH + O0DUFK

IV. 'LVFXVVLRQ $FWLRQ ,WHPYV

A. Planning & Innovation *John Weatherford, Committee Cha&iBob Frey, Director
CPMP System MaintenancexWSP +$90,000

Purpose: This task is to maintain the Comprehensive Project Management
Program (CPMP), the web-based tool. The CPMP is the database that maintains
the work program, supports project planning for the 1, 6, 10 and 30-Year Work
Program (planning, design, right-of-way, and construction phases), provides
expenditures to date and project information. This system requires ongoing
hosting, maintenance, and annual updates, which is performed by WSP.



Funding: Capital Budget - $90,000

Action: Request the Board to approve a task order with WSP for the CPMP
Maintenance in the amount not to exceed $90,000.

2. FY26 Work Program Development ServicestWSP +$150,000

Purpose:To develop the FY 26 Work Program, the THEA Planning Department
will facilitate work sessions with department heads. WSP will support THEA staff
by conducting data updates and tracking, developing requested reports and the FY
2026 Annual Work Program documents for delivery to the Planning Director.

Funding: Capital Budget+$150,000

Action: Request the Board to approve a task order with WSP to facilitate the FY26
Work Program development in the amount not to exceed $150,000.

3. Greenway Enhancement PlanningtWSP +$130,000

Purpose: This task will allow THEA to further develop the concepts for
the Greenway, including the following:

xMeridian Health TrailtConcept plas.

x General Greenway Suppo#This task will focus on ensuring resources are
available if needed to address stakeholder project integration.

Under this task, WSP will provide landscape architect and traffic engineering
support to complete concept plans, sketches (intersection and/or trail), 3D models,
traffic engineering, identify considerations for design, and provide internal and
external stakeholder coordination, as needed.

Funding: Capital Budget+$130,000

Action: Request the Board to approve a task order with WSP for concept
development of Greenway Enhancement Planning in the amount not to exceed
$130,000.

% 2SHUDWLRQV HOUHQAHWMQIDUURZ £&RBRBLIWN B UK 3L
‘'LUHFWRU

%ULGJH 6WULSLQJ 6HOPRQ ([SUHNSMIDNWRWIRO /DQHYV
WIEWHHW + :HEEHU ,QIUDVWUXFWXUH ODQDJHPHQW

3XUSRNSEBURYDO RI D VAEEMNWR UGIKWWD VRUW XFWXUH 0DQD.
LQVWDOO ORQJLWXGLQDO VWULSLQJ RQ WKH ORFDO
YEWHHWSWRHAWS VROLFLWHG FRPSHWLWLYH ELGV IF
SURMHBW MK® SXEOLF ELG RSHQLQJ RQHFHBNEBU

D UHVXOW 7+($ UHTXHVWHG D TXRWH IURP :HEEHU IR

VWULSLQJ DW WKHVH ORFDWLRQV LV DW WKH HQG RI



)XQGLDSIHWD O

SFWLRQT XHVW WKH %RDUG WR DXWKRUL]JH WKH ([HFX'
ZLWK :HEEHU ,QIUDVWUXFWXUH ODQDJHPHQW WR LQV
WKH ORFDO &o@WHNWEHRRHHW IRU

. Design taskto rebuild infrastructure east side of Lakewood Dr.in Brandon +
Kisinger Campo & Associates (KCA) £$155754

Purpose: To execute a task order with KA develop a design and scape
procure a contractdo repair, remediate, and/or replace the drainage, sidewalk,
and retaining wall that have deteriorated on the east side of LakewoodrDrive
Brandon about 800 feet north of the Brandon Main Street intersection with
Lakewood Drive.

Funding: Capital Budget+$155,754

Action: Request the Boart authorize the Executive Directtwr sign a task order
with KCA for $155,7540 develop a design and scdpeprocure a contractdo
repair/remediate/replace deteriorated infrastruatiteakewood Driven Brandon.

. Construction Engineering and Inspection (CEI) Services for ITS
Infrastructure for East Selmon and West Selmon and REL Grounding PDB
Projects: Board Approval of Shortlist Ranking

Purpose:To approve the Evaluatio& R P P L Wa&tdrmhhh§ndatioto shortlist the
two firms (2) firms respondintp 7 + ( $ {RFPto procureCEIl Services for the
upcoming ITS Infrastructure for East and West Selmon and REL Grounding
Phased Design Build Project.

Action: Approval of the Evaluatior& R P P L Wétidmhkh&§nded shortlist of firms
for CEI Services on the upcoming ITS Infrastructure for East and West Selmon
and REL Grounding Phased Design Build Projects direct staffo move

forward with interviews of the shortlisted firms.

Rummel, Klepper, and KahLLP (RK&K)
WSB,LLC

. Design Consultant for Pedestrian Safety Upgrades at Brorein/MorgaBtreet
Off-ramp *BCC Engineering +$79,231

Purpose:To procure the services of a design consultaxtevelop planand
specifications for a construction contract and post-design setvicesmplete the
pedestrian safety upgradatithe Brorein/Morgarstreet df -ramp.

Funding: Capital Budget+$79,231



Action: Request the Boar authorize the Executive Directtr execute a task
order withBCC Engineeringl.LC for $79,231to provide desigrand post-
designservices for constructing the recommended wonkrovide pedestrian
safety improvementst the Brorein/Morgan Streetferamp.

& TROO 2SHYDIWWHIERIHWW %DUURZ #RRPPRWANCHHG&KDLU *
7TROO 6\VWHP ODQDJHU

5786 SDUH 3QYUMWQYWRU\ + 7TUDQV&RUH

SXUSRRHVHFXUH I XQGLQJ IRU WKH SXUFKDVH RI FULW
PDLQWDLQ 7+($TV WROOLQJ LQIUDVWUXFWXUH WR HQ
7+($V TROO &ROOHFWLRQ V\VWHP

)XQGL&DISLWDO % XGJIJHW

$FWLRTXHVW WKH %RDUG WR DXWKRUL]JH WKH ([HFX
RUGHU ZLWK 7UDQV&RUH IRU WR SXUFKDVH FUL
PDLQWDLQ 7+($V WROOLQJ LQIUDVWUXFWXUH

' JQIRUPDWLRQ 7HFKQR O %HD®MG! \WMF %DIWIRZ + &RPPLWWF
6KDUL &DOODKDQ 'LUHFWRU

(PHUJLQJ 7HFK + , )5%$0( ,QWHJUDWLRQ 6XSSRUW * 0
$54,539

Purpose: Approval of a task order for Metric Engineering to assist and provide

services for network design, security design, configuration, and integration for all
DVSHFWV RI WKLV SURMHFW OHWULF (QJLQHHULQJ L
devices to securely connect to OPS and CV networks.

Funding: Capital $54,539

Action: Request the Board to authorize the Executive Director to execute a task
order with Metric Engineering, to install, configure, integrate, and secure RSUs for
the 1-4 FRAME project for $54,539

(/HIDOPA /HWWHOOHLU &KLHI /HIJDO 2IILFHU

SHLPEXUVH &RFD &ROD IRU WKH 'HVLJQ DQG &RQVWU
([SUHVVZD\ (DVWERXQG ([LW DW 86 +

SXUSRVH)HEUXDU\ WKH %YRDUG RI 'LUHFWRUYV
the design of additional turning movement capacity and safety upgrades at the US

301 eastbound exit of the Selmon Expressway. On April 22, 2024, the Board

approved the construction cost in an amount not to exceed $2,544,660. Due to an
increase in mobilization costs the request is to approve an additional $229,954 for

the project.

Funding: Capital Budget+$229,954



Action: Request the Board to authorize the Executive Director to add additional
funds in the amount of $229, 954 to a purchase order to reimburse Coca-Cola for
the design and construction of capacity and safety improvements at the expressway
eastbound exit to US 301.

9ROXVLD &RXQW\ 7D[ &ROOHFWRU ,QWHUORFDO $JUHI

SXUSRMHDOORZ FXVWRPHUV WR SD\ 7+($ WROOV WR \
&ROOHFWRUYV RIILFH IRU WKH UHOHDVH RI UHJLVWU
IRU UHPLWWDQFH DQG UHSRUWLQJ EHWZHHQ WKH SD

$SFWLRQWKRUL]H 7+($TV &KDLUPDQ WR H[HFEXWH DQ ,Q
9ROXVLD &RXQW\ 7D[ &ROOHEFEWRUTV 2IILFH

) ([HEXWLYH H UHFEWRODWHU ([HEXWLYH 'LUHFWRU
(UQVW <RXQJ 5HDO (VWDWH 5), 3UHVHQWDWLRQ

Purpose: Update the board on the results of the Requests For Information and the
proposals THEA received.

Action: Request the board to provide instruction to the Executive Director on next
steps.

86) *UDSKLF 6WXGLR 3UHVHQWDWLRQ

9 ([HFXWLYH 5HSRUWYV
$ ([HFEXWLYH *lUHHFMANCRODUWHU ([HFXWLYH 'LUHFWRU

&RQWUDFW 5HQHZDOV DQG ([SLUDWLRQV
'LUHFWRUTTV 5HSRUW

%&KLHI /HIDOSPNUHMWUIWNHOOHLU (VTXLUH

C. Chairman+Vince Cassidy
8SFRPLQJ OHHWLQJV
t%RDUG :RUNVKRS £+ JHEUXDU\
t%9RDUG OHHWLQJ £ )HEUXDU\
1% RDUG :RUNVKRS + ODUFK
1% RDUG OHHWLQJ =+ ODUFK

9, 20G %XVLQHVV
9,, 1HZ %XVLQHVV
9,,, $GMRXUQPHQW
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&DOO WR 2UGHU DQG 30HGJH RI $OOHJLDQFH

&KDLUPDQ &DVVLG\ FDOOHG WKH PHHWLQJ WR RUGHU DW
$OOHJIJLDQFH

3XEOLF ,QSXW 3XEOLF 3UHVHQWDWLRQYV

7KHUH ZDV QR SXEOLF LQSXW

&RQVHQW $JHQGD
$ $SSURYDO RI OLQXWHV IURP WKH 1RYHPEHU %
% 6:( ((WHQGHG ,QVSHFWLRQ 6XSSRUW = +17%

&KDLUPDQ &DVVLG\ UHTXHVWHG D PRWLRQ WR DSSURY
PRYHG DSSURYDO VHFRQGHG E\ OD\RU &DVWRU

7KH PRWLRQ SDVVHG XQDQLPRXVO\

'LVFXVVLRQ $FWLRQ ,WHPV
I-4 FRAME Yunex - $755,205

Mr. Frey presentednitem relatedo 7+ ($1V SDUWLFLSDWERMBE.Q )'271MV
Project. He explained that Yunex will install fiber and ITS equipment along several

routes connecting the Selmon Expressway to the I-4 corridor in accordance with the
FDOT-D7 JPA with THEA. All work will be consistent with the approved plans and
completed with CEIl oversight. The connection will allow drivers to receive traveler
information from Downtown Tampa to Orlando using connected technology, as well

as increase the data sharing capabilities between THEA, FDOT, and the City of

Tampa using roadside technology.

The requested action is for the Board to approve the execution of the task order with
Yunex in the amount of $755,205, reimbursable from FDOT funds, to perform the
necessary installation of ITS equipment associated with the 1-4 FRAME project.

&KDLUPDQ &DVVLG\ UHTXHVWHG D PRWLRQ WR DSSURY
VHFRQGHG E\ 'LVWULFW )'27 6HFUHWDU\ 'DYLG *Z\QQ

7KH PRWLRQ SDVVHG XQDQLPRXVO\

Miscellaneous Planning, Traffic and Pedestrian FacilitiestContract Award

Mr. Frey presented information on the contract avwatovide specialized services
onanasneeded basis relaténlmiscellaneous planning, traffic, and pedestrian
facilities services.



WSP USA, Inc.
RS&H, Inc.
HDR Engineering, Inc.

Gannett Fleming, Inc.

Benesch

He requested the Boatd authorize and direct stafh negotiate and execute task-
driven contracts with all five ranked firmsWSP USA, Inc., RS&H, InckiDR
Engineering, Inc., Gannett Fleming, Inc., and BeneEhb.contracts are subjeot
review and approval by THESEhief Legal Officer.

&KDLUPDQ &DVVLG\ UHTXHVWHG D PRWLRQ WR DSSURY
VHFRQGHG E\ 'LVWULFW )'27 6HFUHWDU\ 'DYLG *Z\QQ
7KH PRWLRQ SDVVHG XQDQLPRXVO\

East Toll Plaza Roof ReplacementtContractor Selection

Purpose:To provide all the labor, materials, equipment, and incidentals
necessaryo replace the roofs on the two East Toll Plaza buildings.

Funding: Capital Budget - $110,000
Action: Request the Boari:

a. Approve the selection of the lowest bid from Jenkins Roofing Tampajrinc.,
the amount of $110,000 for the roof removal and replaceaiém two east
toll plaza buildings.

b. Authorize and direct stafb negotiate a contract with Jenkins Roofing Tampa,
Inc. The contradis subjectto review and approval by THEREhief Legal
Officer.

&KDLUPDQ &DVVLG\ UHTXHVWHG D PRWLRQ WR DSSURY
VHFRQGHG E\ 'LVWULFW )'27 6HFUHWDU\ 'DYLG *Z\QQ

7KH PRWLRQ SDVVHG XQDQLPRXVO\

Repair of Gornto Lake Drainage Ditch tWebber Infrastructure Management

Mr. Pickard presented a request for approval of a task order for Webber Infrastructure
Managemento replace damaged drainage structures, reshape the drainage ditch, and
riprap the ditch sideatthe Gornto Lake drainage ditch located on THEA property
adjacento Gornto Lake Road. Damagethe drainage ditch occurred during recent
major storms.



Funding: Operations and Maintenance - $153,741

The requested actiaa for the Boardo authorize the Executive Directtwr sign a
task order with Webber Infrastructure Manageneie amount of $153,741 from
the Operations & Maintenance budgetreplace damaged drainage infrastructure,
reshape, and riprap the ditahthe Gornto Lake ditch.

&KDLUPDQ &DVVLG\ UHTXHVWHG D PRWLRQ WR DSSURY
VHFRQGHG E\ 'LVWULFW )'27 6HFUHWDU\ 'DYLG *Z\QQ

OU %DUURZ DVNHG IRU WKH ORFDWLRQ RI *RUQWR /DN
RI W$WUHHW OU 60ODWHU FODULILHG WKDW WKH GLWF
DQG LV QRW SDUW RI *RUQWR /DNH

7KH PRWLRQ SDVVHG XQDQLPRXVO\

Camera Upgrade Site 60£TransCore Task Order - $87,995

Mr. Holland presented a requéstupdate the existing roadside toll collection system
camerast site 60, the westbound East Mainline Toll Plaza, from VISCAMS00
VISCAM1000 camerad-le noted that the project includes the upgrade of &2
illuminators for the cameras. This upgrade will improve performance and provide
spare VISCAM500 cameras for ugeother toll sites and part of the ongoing work

to maintain the existing roadside toll collection system until the new roadside toll
collection systenis contracted and deployed.

The requested actiaa for the Boardo authorize the Executive Directtwr execute a
task order with TransCore for $87,995 from the capital bumgatrform all work
necessaryo complete the camera unit replacements.

&KDLUPDQ &DVVLG\ UHTXHVWHG D PRWLRQ WR DSSURY
VHFRQGHG E\ 'LVWULFW )'27 6HFUHWDU\ 'DYLG *Z\QQ

7TKH PRWLRQ SDVVHG XQDQLPRXVO\

Mobile Gantries +TransCore - $356,609

Mr. Holland presented a requéstpurchase two mobile gantries, which will give
THEA the abilityto temporary toll and collect data for ufp two lanes should

7 + (' $ Jpérmanent tolling infrastructure become disabledtdumatural disasters,
accidents, or construction activitid$e providedan example of a scenario
Oklahoma where mobile gantries were deployed and noted that the purpose of
portable gantriess to mitigate loss of revenue and traffic data collecaotoll sites.

The requested actiaa for the Boardo authorize the Executive Directtwr execute a
task order with TransCore for $356,609 from the capital buddabricate and equip
two portable gantries.

&KDLUPDQ &DVVLG\ UHTXHVWHG D PRWLRQ WR DSSURY
VHFRQGHG E\ 'LVWULFW )'27 6HFUHWDU\ 'DYLG *Z\QQ



7KH PRWLRQ SDVVHG XQDQLPRXVO\

FY2024 Financial Statements/Audit PresentationtRivero, Gordimer & Company

Ms. Pessina presented a request to accept the FY2024 audited financial statements.
She introduced Rivero, Gordimer & Company to present the FY2024 Audit results.
Mr. Lazarra of Rivero, Gordimer & Company introduced Julie Davis and Patrick
Goodwin, and he gave a brief summary of the audit process.

Ms. Davis noted that there were no disagreements with management during the audit
DQG WKH DXGLW SURYLGHYV DVVXUDQFHYVY WKDW 7+($TV
material misstatement.

She also reported that THEA is in compliance with laws, regulations, contracts, and
grants, and that no material weaknesses were noted.

Finally, Ms. Davis presented a high-level summary of the financial statements,
reviewing total assets, liabilities, deferred inflows and outflows, and net position. She
also provided a summary of the income statement.

&KDLUPDQ &DVVLG\ UHTXHVWHG D PRWLRQ WR DSSURY
VHFRQGHG E\ 'LVWULFW )'27 6HFUHWDU\ 'DYLG *Z\QQ

7KH PRWLRQ SDVVHG XQDQLPRXVO\

&KDLUPDQ &DVVLG\ PHQWLRQHG WKH WZR DZDUGV 7+ (9
WKLV \HDU DQG H[SUHVVHG KLV H[FLWHPHQW WR KHDU
GHVHUYHVY +H WKDQNHG HYHU\RQH DQG H[WHQGHG KL
Bond Counsel Services

Ms. Lettelleir presented a request for appraegdrocure bond counsel services for
all legal matters in connection with financing, refinancing, refunding, and other
VHUYLFHY UHODWHG WR WKH RQJRLQJ PDQDJHPHQW R

7TKH UHTXHVWHG DFWRQ LV IRU WKH %RDUG

a. $SSURYH WKH UDQNLQJ DQG UHFRPPHQGDWLRQ |
&RPPLWWHH

Firm Rank

Nelson Mullins Riley & Scarborough, LLP 1

Bryant Miller Olive, P.A. 2

b. $XWKRUL]J]H DQG GLUHFW VWDII WR QHJRWLDWH I
0XOOLQV 5LOH\ 6FDUERURXJK //3 ,I QHIJRWLDW



VKDOO QHIJRWLDWH ZLWK WKH QH[W KLJKHVW UD
UHYLHZ DQG DSSURYDO E\ 7+($YV &KLHI /HIDO 21

&KDLUPDQ &DVVLG\ UHTXHVWHG D PRWLRQ WR DSSU]I
VHFRQGHG E\ 'LVWULFW )'27 6HFUHWDU\ 'DYLG *Z\Q
7KH PRWLRQ SDVVHG XQDQLPRXVO\

7HDP 5HSRUWYV
30DQQLQJ ,QOFREDWIHRQ'LUHFWRU

OU )UH\ JDYH DQ XSGDWH RQ WKH 86 &RPPXQLW\
WKDQ UHVLGHQWY UHVSRQGHG WR WKH VXUYH\ |
VXSSRUW RI 7+($ H[SORULQJ DOWHUQDWLYHVY WR HD!

7+($ UHFHQWO\ KHOG D VHULHV RI SXEOLF ZRUNVKR S
SULQWHG SXEOLFDWLRQV RQ VRFLDO PHGLD DQG W
UHJLVWHUHG JXHVWYV DWWHQGHG WKH ZRUNVKRSYV

OU )UH\ UHYLHZHG FRPPRQ WKHPHYVY DQG UHDFWLRQ\
HQJDJHG DQG FRQYHUVDWLRQV ZHUH FRQVWUXFW L)

+H FORVHG E\ H[SODLQLQJ WKH QH[W VWHSV ZKLFK
%RDUG DSSURYDO RI 3' (ILUP D PRQWK 3' ( SURFF
DQG SUHVHQWLQJ ILQGLQJV WR WKH +LOOVERURXJK

7TKH &KDLUPDQ DVNHG LI ZH QHHG PRQWKY O0U )UF
EXW KH LV SODQQLQJ IRU WR HQVXUH GXH GLOL.

&KDLUPDQ &DVVLG\ DVNHG ZKDW EXVLQHVVHV DUH V
FRQFHUQVY DERXW KRZ FRQVWUXFWLRQ ZLOO DIIHFW

2SHUDWLRQV (@UQ@BRWLEFNDUG 3 ( 'LUHFWRU

OU 3LFNDUG SUHVHQWHG DQ XSGDWH RQ WKH 7+($ +
7KH SURMHFW LV DW RI FRQWUDFW WLPH 7KH ILU
FRPSOHWLRQ DQG WKH WKLUG IORRU LV H[SHFWHG V

7RO0 2SHWIDWLRRWODODQG 7ROO 6\VWHPV ODQDJHU

OU +ROODQG SUHVHQWHG WKH ZHHNO\ WROO WUDQV
GXULQJ WKH ZHHN RI 7KDQN YV WRAHDQ L ©F UHIS\RU WO @ F
WUDQVDFWLRQV IRU 1RY HRERHD UDLQG DR WHLLD O ® H b
ZHHNGD\ WUDQVDFWLRQV RI

)LQDOO\ 0U +ROODQG UHSRUWHG RQ WKH QXPEHU F
30DWH FXVWRPHUV ZKLFK UHPDLQV DW DQG U

&RPPXQLFDWULR®&Y 3LFNHWW %R\G 'LUHFWRU



OV %R\G SURYLGHG DQ XSGDWH RQ 7+(3TV &RPPXQLF
(QIJIDIJHPHQW DFWLYLWLHYVY VLQFH ODVW PRQWK

6KH UHSRUWHG WKDW 7+($YV (DVW 60LS 5DPS 3URMH
%ULGJHV 7RS SRDGV RI 6KH DOVR QRWHG WKD'
IRU WKH ,76 $PHULFD 6PDUW 5RDGV :HELQDU 7TKH
I1H[W (YROXWLRQ LQ 7TUDQVSRUWDWLRQ +H ZDV DOV
%XVLQHVYVY 0LQGYV 3RGFDVW ZKHUH KH GLVFXVVHG Wl
JORULGD

OV %R\G DOVR GLVFXVVHG SXEOLFLW\ PHWULFV QR
PRUH WKDQ WKRXVDQG DQG QHDUO\ LQ HDU
RXW WKH FRQWLQXHG LQFUHDVH LQ VRFLDO PHGLD I
DXGLHQFH RI

([HEXWLYH 5HSRUWYV
([HEXWLYH PUHBVWRODWHU ([HFXWLYH 'LUHFWRU

&RQWUDFW 5HQHZDOV DQG ([SLUDWLRQV

OouU 60O0DWHU UHSRUWHG RQ WZR FRQWUDFW UHQHZD
$UWKXU - *DOODJKHU IRU ,QVXUDQFH %URNHU 6HUY
ZLWK ,QIRWHFW IRU PDQDJHG VHUYLFHV

‘'LUHFWRUTVY 5HSRUW

oOou 60DWHU DOVR UHSRUWHG WKDW WKH 2%26 2SHL
VXFFHVVIXOO\ DGYHUWLVHG RQ '"HFHPEHULWYH DOV
DXWKRUL]DWLRQ JLYHQ DW WKH 2FWREHU %RDUG
6HOPRQ H[WHQVLRQ E\ %XUJHVV DQG 1LSOH DGGLW
XQNQRZQ DW WKH WLPH ZKLFK UHTXLUHG H[SDQVLR
DSSURYH LQ WKH ILHOG 7KLV UHVXOWHG LQ DQ DG
WKDW KH DXWKRULJHG WKH DGGLWLRQDO ZRUN DQC(
GXH WR WKH HIILFLHQF\ RI WKH WHDP DOUHDG\ RQ \

OU 60DWHU QRWHG WKDW RYHU WKH SDVW IHZ ZHH!
7+($7V SURJUDP DQG SODQV WR WKH 732 DQG WKH 3
SURJUHVV DQG GLUHFWLRQ RI RXU HIIRUWV KDV EHF

+H UHSRUWHG WKDW RQ 7XHVGD\ 'HFHPEHU )'27 "
7+($ WR D QHWZRUNLQJ HYHQW DW +LJJLQV +DOO LG
VPDOO EXVLQHVVHV SULPH FRQWUDFWRUV FRPPXQ
DJHQFLHV +H WKDQNHG 'LVWULFW 6HFUHWDU\ 'DY
KRVWLQJ WKLY LPSRUWDQW HYHQW



OU 60ODWHU DQQRXQFHG WKDW KH ZLOO EH LQ " & L
I1DWLRQDO $FDGHP\ RI 6FLHQFH 7UDQVSRUWDWLRQ
VI\VWHP YXOQHUDELOLWLHY DQG UHVLOLHQW V\VWH

)LRQDOO\ KH UHSRUWHG WKDW 7+($%$ HQGHG WKH \HDL
HITRUWY RQ WKH VWUHHW |ILQDQFLDO KHDOWK D F(
WUDQVSDUHQF\ +H WKDQNHG HYHU\RQH IRU WKHLU
OHUU\ &KULVWPDYV

&KLHI /HIDOx@P\L FHHWWHOOHLU (VTXLUH
1R UHSRUW

Chairman zVince Cassidy

8SFRPLQJ OHHWLQJV
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I Tampa Hillsborough Expressway Authority
Task Work OrdelCPMP Maintenarecand Updates
Scope of Work

January 2025

OVERVIEW

WSP conducts a range of web-based tool maintenancedanelopment activitieso the Tampa
Hillsborough Expressway Authorfty(THEA) Comprehensive Project Management Program
(CPMP) Systemo support the maintenance and development of the THEA Capibak Program
This includes web developer updates needed to maintainesystunctionality and includes
customized capabilities for the system to manage onggingject information updates that
support decision-making for the Work Program prege@/SP will continue to host, maintain the
system, provide necessary system updates to integrate the ECiRtd other THEA systems, and
develop necessary functions based on THEA needs and satoifs.

SCOPE OF WORK

1. Comprehensive Project Management System (CPMP) System
Maintenance

a. System Maintenance

WSP will continue web system maintenance needed to host support the CPMP tool
throughout the remainder of FY 25 (February2@25,to June 30, 2025) and during the update
of the FY 26 Work Program cycle. The system will be aiaedt throughout the update cycle to
ensure user functionality. To provide development, integnamd release support to THEA, this
task will include the required resource support and intgim needs for the KPI tool to function
as part of the CPMP tool.

Deliverables:
x CPMP Hosting and Maintenance

b. System Updates to Support Maintenance

WSP will coordinate with THEA staff to identify systapadates, system customizations and
specialized reports needed to support the Work Programmaggment and maintenance
Following identification of updates needed, WSP will lglssh a timeline for system upgrades
that does not impact the existing system functionahbiyd schedule appropriate update releases
accordingly. WSP will work through regression testing faxes required to finalize new feature
builds within a staging site (demo site) before pustemfpancements to the live CPMP site. The
team will utilize sprint cycles for efficiently managisygstem upgrades and schedules.



Deliverables:
x THEA Coordination Meetings (up to five (5))
x CPMP Maintenance Upgrades to support Work Programt¢ 5 mid-cycle system
required maintenance upgrades)
x Up to three (3) customized report updates

c. Improve System Workflows
Improve user friendly applications, revise the data inpuigess and report processes for the
current CPMP software release. During early FY25 CRfatatycle, WSP will arrange, meet and
gather key feedback from Department Directors, COO and tGE@etermine if specific tools,
workflows efficiency, or easier input/system functionglitor CPMP are required. WSP will
document these updates and system workflow changes inQystem Development Lifecycle
(SDLC) portal, develop, track, manage and provide updaf€slEA stakeholders quarterly.

WSP will integrate more customizations to align the @RIger interface more closely to the style
and functionality of the KPI tool, with dashboards aadns to relay data information.

Deliverables:
x SDLC tracking, management, monitoring of new featuf@sctions, fixes and updates
(Software as a Service portal)
x CPMP Dashboard KPI graphs or dashboard feature (@Rl Reature/tool)
CPMP workflow and user features (document)
x CPMP Development updates (CPMP web tool changes)

X

d. Data Systems Coordination

WSP will coordinate with THEA and identify recommended strategiesto alignthe CPMP with
other data management systems within THEA and migrateRCBMa to other data systems

identified. This will include up to three (3) facilitateteetings with THEA staff to identify data
needs, reporting needs, outlining remainder of FY25 and6Fupport needs, and daily

functionality needs to maintain system data inquirythwagency strategies. WSP will also
participate in necessary data systems coordination nmggtito coordinate interface between

THEA systems (up to ten (10) meetings).



2. General Management Services
The Consultant will manage appropriate project admraiste, financial coordination, progress
reports, and invoicing. WSP will conduct update meetingth the finance department
throughout document development.

WSP will coordinate with THEA Planning staff on egguiork efforts and status updates. This
will include up to 10 (10) bi-weekly meetings.

SCHEDULE AND ESTIMATE OF WORK
The anticipated Period of Performance start date is expettebegin February 1, 2025, ending
June 30, 2025.

This effort estimate of work is not to exceed $90,00Gaéttment A provides the estimate of
work.






I Tampa Hillsborough Expressway Authority
Task Work OrdefFisal Year Work Program Development
Scope of Work

January 2025

OVERVIEW

THEA develops and maintains a Capital Work Program that provides theateticicapital
expenditures and needs for projects and programs for a 6-year commitment as vi€iyasar
and 30-year needs for Major Capital, Enhancement and Replacement and R@Rmsgatvation)
projects. This includes forecasts for planning, design, ofway, and construction phases
across all projects. The Capital Work Program is maintained throughout thengapdated on
an annual basis during from January through Male provided to the THEA Board from May to
June for approval, prior to the new Fiscal Year which begins JJulih& annual update provides
an annual snapshot of budgeting needs and finances for themjmgpfiscal year and requires
significant coordination with each Department and Finateestablish, update and finalize the
programmatic expenditures anticipated atwlfinalize required documentation and reports.

WSP will conduct a range of activities to provide necessary project updateseféidbal Year
2026 Work Program, develop required reports and document the next FY WaogkaRr, as
outlined within this scope of work.

SCOPE OF WORK

1. Fiscal Year 26 Capital Work Program Development
a. Work Program Annual Development and Project Updates

d, [e-y@ar Work Program is developed using the Comprehensive Project Management
Program (CPMP) toolv  ]J* p% S V. %0 % E}A VVH ooC C d, [« } E }
Consultant will facilitate the development and completion of Hreual update, in coordination

Al13Z d, [+ A& us8l]A d u v 8 ((X dz }vepo3@atheligand E + %o}
tracking project information from THEA staff to be reflected in 6-yHauyear and 30-year report

options for Enhancement and Preservation projects across the THEA departments. The
Consultant will be responsible for making any required updates to pojethe CPMP. A change

log will be developed and maintained by the consultant to track aapgés made during Project

Manager meetings. The change log will reflect any reasoning andigasths for project

changes. These meetings are viewed as an iterative process which wilereqgutiple meetings

with individual Project Managers and require the development of migltiersions of Work

Program reports as the development process continues.

Deliverables:
X FY 26 Work Program Update Annual Change Log
x Work Program (CPMP) System Updates
X Work Program Reports (CPMP Snapshots) to Executive Team



b. Work Program Interdepartmental Coordination

WSP will facilitate work sessions with each department (up to three ppartiment between
February to June 2025). This will include leading the work sessions usiG§MP tool, tracking
changes to existing projects or identification of new projects, followmgvith departments on
necessary data on projects, budgets, schedules, and Project Information Foripr¢ii€t)data.
WSP will provide prints and virtual reports to department staffduaace of work sessions and
provide updates to the Work Program reports following facilitatemtknsessions. WSP will utilize
the Change Log mentioned in Section 1.a to facilitate data needed omegxastd new projects
identified during the work sessions.

Deliverables:
x Facilitated Work Program Meetings (up to 3 per Department/Staff Group)
x Departmental Work Program Reports

c. Work Program Document Development

As part of this scope, WSP is responsible for producing the FY 26 Wforkdrogram Document
and materials for review by THEA Executive Staff. The Consultant will be gibdpoior
developing the new document layout, integrating FY 26 Work Program data w@njectp
summaries, developing graphics, and providing web and physical versions aiciinaeht. The
Consultant will be responsible for updating the layout, text, infogregtfinancials, and images
to reflect updates to the Work Program documents from the previous year. WS ovillicate
with Finance to incorporate necessary financial data summaries.

Additionally, the consultant will make updates to Project Investment FaifiEs) through
coordination with departments to provide project details such aggoblocations, limits, status,
purpose and need. The Consultant will provide THEA with drafts alhdneorporate any
additional updates identified by THEA.

Upon approval by THEA of the draft documents, the Consultant willzinde documents and
provide to THEA electronically and for THEA in high resolution and wahtres format, and in
hard copy format for distribution.

The Consultant will also provide additional materials neededuphout the Capital Work
Program update process including CPMP generated reports, graphics and BioiwverP
presentations



Deliverables:
x FY 26 Work Program Summary Document (Draft and Final)
x FY 26 PowerPoint Presentation and Graphics/Charts (Draft and Final)

2. General Management Services
The Consultant will manage appropriate project administrative, finanom@ldination, progress
reports, and invoicing. WSP will conduct update meetings with thenfie department
throughout document development.

WSP will coordinate with THEA Planning staff on ongoing work effiodstatus updates. This
will include up to 10 (10) bi-weekly meetings.

SCHEDULE AND ESTIMATE OF WORK
The anticipated Period of Performance start date is expected to begiud&ghl, 2025, ending
June 30, 2025.

This effort estimate of work is not to exceed $150,000. Attachment A prottidesstimate of
work.
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SCOPE OF WORK

1. Master Planning

Meridian Health Tralil

THEA owns and operates the Meridian Avenue Greenwag@;faot-wide trail that travels just
over half a mile along Meridian Avenue in Downtown Tampa. This tragriical multimodal
facility that provides a connection north towards "15treet and south to the Water Street
development. Following early coordination with partner stakeholders, THEA interaisvelop
early concepts to enhance the existing trail with facilities to improve moody and mobility,
and promote an overall resiliency and community health for users. mhay include, but not be
limited to exercise areas, meditation spaces, and playgrounds.

WSP will continue to refine early concept development along the Maritiealth Trail, identify
connections to other local trails, and support stakeholder engagement withl Ipartners
businesses, landowners, and health and medical alliances to encourage wppestfor health-
oriented trail enhancements.

Key activities associated with the Meridian Health Trail Concept Developnwuteés sketch
conceptualizations, model visualization development to support ezolyrdination and work
program development, and stakeholder coordination support.

1.1 Sketch Conceptualization



WSP will conduct early analysis and assessment of existing conditions along ttiemerail
to identify opportunities and concepts for nodes along key spaces and apgetotencourage
human-centered health and resiliency along the Meridian Greenway.eptuad sketches will
include imagery of nodes and placement areas based on surrounding developomtext and
THEA property. These sketches will illustrate character, design intenhjiginlidyht various
design options. WSP will evaluate key connection spaces to the Selmon @yeand
connectivity to surrounding community spaces and developments; includindgatification of
areas of opportunity/keystone projects for further design based on prioritraéind cost
feasibility.

WSP will support THEA with necessary internal and external stakeholder coiorioa
identify appropriate amenities and viable options for partnership oppoities. This will
include the development of supporting materials such that may includesfeeets, PowerPoint
files and graphics/visualization to support collaboration and elicdlieek from stakeholders.

Deliverables:
- Sketch concepts (up to 12 hand sketches or model vigles, section, axon)
- PowerPoint (4; 1 to support each outreach meeting in scope)
- Supporting materials (info sheets, graphic boatdsithin reason, to be discussed with
THEA)

1.2 Model Visualization Development

Similar to the Selmon Greenway, WSP will develop a 3D model of the condejetudian

Health Trail to help with internal/stakeholder coordination ancugigzation of spatial areas and
supporting nodes. This model will help illustrate scale, proportions,cauerall design intent. It
is a framework for future diagrams, illustrative renderings, sections, flydtyine, and allows for
updates to the design so our team can respond to decision making. illlassist the team

with understanding the size and proximity of facilities to othey kesources to produce more
realistic conceptual development renderings and details for futureceptual design efforts.

Deliverables:
- Fly-through (1)
- Flat graphic renders (up ttR)

1.3 Stakeholder Coordination Support

WSP will support THEA with necessary stakeholder coordination to identify appropriate
amenities, viable options, and partnership opportunities for furthevelopment. This will



include the development supporting materials such that may includesiaeets, PowerPoint
files and graphics/visualization to support collaboration and elicidiieek from stakeholders.

t*W AJoo A}EI A]$Z d, [+ Wo vv]vP % E3u vs ¥ [usS]&Evrdo@U}}a
v VP]v E]JvP v K% & S]}ve % ESu vS 8§} vepu®v }v %S u $§

}i 8]A v v E Z] A o A]l3Z]v d, [* u ]Jvd v Mids. WSB%ill E S]}ve

also provide necessary materials to facilitate continued stakeholder engagemergxtémal

stakeholders that may include partners (including but not limited to, nadiicstitutions such

as Tampa General Hospital, USF Health/CAMLS, and USF Morsani), landowleee mpekr

stakeholders; and business and community stakeholders (which may include gyrsiscats

complexes, schools and community health organizations). This will inaftedelance to up to

three (3) internabr external stakeholder meetings.

Deliverables:
- PowerPoint (4; 1 to support each outreach meeting in scope)
- Supporting materials (info sheets, graphic boatdsithin reason, to be discussed with
THEA)
- Stakeholder Meetings (up to three (3) meetings, including interafl@texternal staff)

1.4 Master Plan Documentation

WSP will develop and document the design rational and conceptual narfatittee Meridian
Health Trail. This will be a record of analysis, goals and frameworleptatevelopment, and
final concept desigrirhe plan will be described and illustrated in text narration and lycp
(plans, sections and axons)

Deliverables:
- Draft Meridian Health Trail Plan
- Final Meridian Health Trail Plan

2 General Greenway Support o S )
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Deliverables:

- PowerPoint (1 to support each outreach meeting in scope)
- Supporting materials (info sheets, graphic boatdsithin reason, to be discussed with

THEA)

3 General Management Services

The Consultant will attend staff and Board meetings as needed toosugiie project work and
dissemination of project information and updates. This will includevéekly planning staff
meetings to share updates and status reports on work to date. Ittimated that staff will
prepare for and attend up to ten (10) progress meetings with plandegartment staff and up
to five (5) Board Meetings.

The Consultant will manage appropriate project administrative, finanom@ildination, progress
reports, and invoicing. WSP will conduct update meetings with thanfie department
throughout document development.

SCHEDULE AND ESTIMATE OF WORK
The anticipated Period of Performance start date is expected to begiudgbl, 2025, ending

June 30, 2025.

This effort estimate of work is not to exceed $130,000. Attachment A peswite estimate of
work.






A Ferrovial company

January 2, 2025

Tampa-Hillsborough Expressway Authority

ATTN: Brian W. Pickard, Director of Expressway Operations
1104 East Twiggs Street, Suite 300

Tampa, Florida 33602

RE: C/O Proposal — East Selmon Bridge Pavement Striping,
Brian:
Please accept this proposal for East Selmon Bridge Pavement Striping.

Work will consist of services for bridge striping on Selmon Expressway from 26th street to 78th
Street. Remove existing pavement markings and raised pavement markers, F/l new raised pavement
markers and permanent reflective pavement markings to the Selmon Expressway (SR 618) eastbound
and westbound local lane designated bridges and associated concrete surfaces listed from 26th Street
to east of 78th Street. Estimated material quantities and locations along with Scope of work provided
by Expressway Authority.

Locations and Design pre-determined by the Expressway Authority. Work will be done by sub-
contractor. Does not include getting any permits if required to perform the work.

The work will be accomplished per THEA request at a F/I lump sum cost of $ 215,266.70
Please call me at §13-250-3616 with any questions or concerns.

Thanks,

e

2 (’/B’\ |
Scott Chase

Project Manager
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SCOPE OF SERVICES
TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY
Lakewood Drive Retaining Wall and Sidewalk Repairs
THEANO. X-Xxx

|. OBJECTIVES

The purpose afhe Lakewood Drive Retaining Wall and Sidewalk Repair task work orideprisvide

the Tampa Hillsborough Expressway AuthofHEA)with professional serviceassociagd with the
repair and remediation of the damage retaining walls, sidewalko#ret appurtenances associated with
the damage along the east side of Lakewood Drive approziyn800 feet north of thdrandon Main
Street intersectionThe CONSULTAINMall develomlesign documents, contraptans specificationsind
detailed cost estimatesor the work These Contract documents will be used by the contractor to build
the project. These Contract documents will be usedThyEAor its Construction Engineering
Inspection (CEI) representatives for inspection and final acceptdribe project.

PROJECT DESCRIPTION

Along the east side of Lakewood Drive there is a section of damaged sidmdalktaining walls. The
damaged sidewalk includes broken, settled and shifted sidewalk panle¢ intent of the work is to
replace the damaged length of the sidewalk. The danadgreincludes approximately 46 feet of settled
and rotated gravity wall retaining wall. The damage appears tivdme offsite drainage entering THEA
right-of-way, flowing along and adjacent to the existing retaining walls thus erodihgradermining the
soil adjacent to the retaining walls. The intent of the worloigepair or replace the damaged sections of
retaining wall. The retaining wall investigation is to include designsstafuility analysis of the existing
and proposed retaining wall repair/remediations.

The oftsite drainage flows along the retaining walls and into an existing dit¢brbanhlet. The work is
to include investigating the offite flow to determine if drainage adjustments are necegsa preclude
future damage to the retaining walls and sidewalk. The work includes drainagstigations and
recommendations for drainage modifications.

Other items included in the work are replacing the damaged aluminum hanadadther appurtenances
associated with the repairs/remediations.



Prepare roadwaylan sheetstypical sectionstetaining walldesignstemporary traffic control plans
drainageplans and cross sectigr&ructural designs and detail sheets, utility coordination, suraeg!
geotechnical investigatiorend specification package

ANALYSIS AND PLANS

Perform a field visit to the project site and evaluate the existing itiongd. Include the field observations
in a Remediation Repowith the Remediation Report also including explanationghefanticipated
repair/remediation/repbcementprocedures for the project. Submit threport to THEA for review and
approval. The report shall be submitted in digital format.

Submit Phase Il (60%) and Phase IV (100%) and FinalfplelONSULTANT shall deliver final contract
plans and documents in digital format. The final contract plans and documetitbeltdigitally signed
and sealed files delivered THEAn acceptable electronic media, as determined by the THEA

Prepareconstruction cost estimatewvhen scope changes occur and/or at milestones of the project.

Prepare the Specification Package amadvjale Technical Special Provisions for all items of work not
covered by the Standard Specifications for Road and Bridge Constrith the workbook of
implemented modifications.

Design a safe and effective temporary traffic control design and prepameaiery traffic control plans.
Investigate the need for temporary traffic signals, tempotagigting, alternate detour roads

PrepareRoadway, Traffic Control, Utility Adjustment Sheets, Strucidirainage plan sheets, notes, and
details. The plans shall include the following sheets necessarynteydhe intent and scope of the
project for the purposes of construction:

Key Sheet

Typical Section Sheets

General Notes

Summary of Quantities

Plan/Profile Sheets

Special Details

Drainage Structure Sheets

Miscellaneous Drainage Detail Sheets

Cross Sections

Erosion Control Plan Sheets



SWPPP Sheets

Temporary Traffi€ontrol Plan Sheets
Utility Adjustment Sheets

Utility Verification Sheets

Signing and Pavement Marking 8ise
Structural Desighand Detail Sheets

Evaluate and address drainage to adequately drairsitleseand maintain existing offsite drainage during
all construction phases. Provide documentation.

Identify utility facilities and secure agreements, utility wotkedules, and plans from the Utility Agency
Owners (UAO) ensuring all conflicts that exist between utilityittasiandTHEA'sonstruction project
are addressed.

Perform survey tasks in accordance with all applicable statuteanuals, guidelines, standards,
handbooks, procedures, and current design memoranttelude project control, topography,
underground utilities andight of way Survey shall be as requireddollect the information necessary to
complete the proposed repairs and remediations.

Prepare structural designs and evaluations of the existitgning wallsand proposed retaining wall
structuralrepair/remediation/replacementetails.Perform ageotechnical investigatioof the proposed

retaining wall designs, investigations and remediations.

All work performed by the CONSULTANT shall be in accordahdeD@T standards.

PROJECT SCHEDULE

Within ten (10) days after the Noti€Bo-Proceed, and prior to the CONSULTANT beginning work, provide

a detailed projecactivity/event schedule for THEA and CONSULTANT schedivitigsic

QUALITY CONTROL

The CONSULTANT shall be responsible for insuring that all work produstshdofDO Btandards and
criteria. This shall be accomplished through an internal Quality Cd@f@) process performed by the
CONSULTANT. This QC process shall insure that quality is achiengll thecking, reviewing, and



VI.

surveillance of work activities by objective and qualified individuhts were not directly responsible for
performing the initial work.

PROGRESS MEETINGS
Progess Meetings will be held monthly and any unscheduled meetings as ngcésgain ten (10) days

after the Notice to Proceed, the CONSULTANT shall provide a lschedalendar deadlines in a format
prescribed by th& HEA



&/ > [Es ~"d/' d/KE "hDD Zz
d DW ,/>>~ KZKh', yWZ """tz hd,KZ/dz
> A}} @&]A ~] Aol » ©0 u vs
iTriilTiie

iXi ~ Z/IWd/KE

.0 A]*]8 A« Z o }v u E T1TBZ2I108 AYW }(8Z <] Aol e+ ©o u v$
0}JvP > I A}} EJA X dZ & E]}E Z}w]SZA oledeed} }( ~X > | A}} EJA

% % E}AE]U & 0C 011 ( & VIESZ }( $VEEEY }¥)D IVHEEE}E]u § 0C A& 11i¢
i116=61 o}vP 8Z /[E]eYVP E} A C %booveeEJA XudZ }%&}i 3 E ]Jv ou -
%% E}LJUu § 0C 01 ( 8 }( + & <+]3MOQI0IV( %W P®PEWNSCrA oo E 3 Jv]v
%@E}i & +]8 o+}]vop + + & W RE || ZW G |pUP Jvo §U v v £
%}A Eo]v 1+& C A]8Z]v 82 + & & X

t]$Z]v §Z]e + Y}v §Z E E $Z@+XPAZ AJAG WEEZ v « VYive E + 3§
%% E}AEJu § 0C 77 ( & 0}vPe v Zv «JUAZIEY NFiE}sde VIV %% Eo §}
%S 0 v ]YIvX dZ A} VIESZ FEA TRr@ps » vY)EIS § X

dZ & ]+ v A£E]YVvP ifir]lv Z 1EERI% - %% EEAWPS 2§ Y}v 11i6=01s ]
}+re]& G}A Jv&} §Z d, E]PZ&r}(rA CX

dz + & ] Aol & Z+ v }EIR }¥ AJ§ZG®o}A § % X
A %% Vv ]EBE AE]YVP }v IVIV %Z}3}PE % ZsX
IXK A Zs d/KEA

dz 3A} 1ir(}}8 « Y}ve }( PE A]3CZAA00e @03 |WVEEY W Go & YVP JeE %o ]
E]*YVP o] AOIX /8§ A} e EA KRDE 87 4]0 & ¥ 8) §Z + & & |v]vP A
e Y}lve Z o v E} A CX ]Y}v edpl@Upuvp & B(Z3Z E § Jv]vP A oo « Y}v

v &} (E}u pv Ev 87 §Z EWZMvPX@dDoEY]}v }( 8Z +}]o Jv (E}v?
A oo 8} Z e+ 00}A §Z +« WBPI}SHAEAS S0XA o ]Jv] YVP 8Z A oo Y}v Z
E}8 & X dZ A oo E}E VIV ]+ %% ECAIU Erdl3s AvodXe VYlive Z « 0} ¢ ©0
§8Z U] %o}]vS i}]vEX dZ }uSZ E Wk EWEAU @ ®D T Jv Z » u}E 8Z v §Z v}
dZ u AJupu » ©0 U VS |* %% E}BH VIESZ v X (INE A Jv Z » (}E SZ <}
e Y}v ~WZ}§}eXi

]Ylv 00CU §Z i}]vs BA v §Z ¥AyiZ($}%Avoopr% u §} 3Z A oo . ©o0
WZ}E} «B}As §Z P % SA v §Z SA} A oP % VYIvP ASZESZ8 §Z }O}uX dZ
Al §Z Z + 00}A «}]o &} U]PE & XE}u Z]v $Z A oo

% % E}EJU § 0C 61 ( §}( *] A oE]% EEXvAZ ]JE}| v ] A ol ES v e« (E}
% % E}EJUu § 0C A& 1T10=11 &} "& 0TVIPEDIXZ o)VPASE]de E} v v Z o op o]
0}A 8Z )% }( §Z E & WIYB)}AX0DZ ~(E SUE * v P %+ SA v §Z A oo



Z]v SZZ M oOu@EZ% B AE & & §Z «}]o E

oo}A A 3§ E 3} 3
8 0eX VIV 00€CG3E 3] (AEQUZZ | }( 82 &)} A C

Zlv v 0}A

dZ & ]+ v AE]-YVP ifir]v Z }E E%h% ~u%% EEEJu B A5 Viv 11i16=8i« ]e
G}A Jv&} 8Z d, E]PZWIIEA-GOIE %% E- $Z G}A (E}u 8Z]+ ifir] Z DW
GIA V}ESZ |vE) "EEN SUE AriviKEAS Y% s @F §X 8 | A}} EJA o} |
E Jv P «3Eu SPE ~riiAi v 08 Gr]¥zZZ QWU U]EEZ YVvP §Z G}A «}usz
E Jv P «3EU SPE " riliX dZ E %W &+ BArZ]A GYAE « G}A SpE po v
§Z]e 15 Z v JVEE] uE §) $Z AUIE]e % EIEIWX (JEU $Z op sWE( Z}o
% E » v3 5 3Z A3 E G}A MEMS}eXxod¥zv @ Jv P G}A «}usZA & o}vP v
i Vs 8} §Z /E]YVP E § |VIVP A Do =])ov }EXBulo |v (E}vE }( §Z A
‘}Jo E}e]}v pv E SWZAZpeXindZ E u ] YIv AJ3Z]v §Z]+ BE MZPuo }ve]
U} ]. Y}ve 8} %@E A vs (LSPUE E}4IWYENRZ £ E+]0]gP A 00+X

]JY}v ooCU E Jv P A"SEN SPE "&§1i% A u]viu oSEv & +0}% E Jv(}E
~N WZ}S}eX0

00 }(8Z Zv E ]Jo 0}vP 8Z PE%]BC & do~Jv BUiivfiridisX dZ opu]vpl
v v uP (E}udZ E §]v]vP ADue ©o G ¥BOWZ}Z3PeX0dZ (E}%or

}+ ]88 v e+ 0}vP 3Z ¢« A 00 Z}uo 3§ EAIWYPZS %% E}% E] 3 E ]Jo 3C %

§Z @E u ] YIv]e }u%o § X

iXiZz KDD E d/KE”"

dZ PE A]SC A 0o & & |V]vP A 00Z <}vR GR]Z}uB}v WE& | § }E E %o
dZ «]Pv VP]v E }( E }E ~ KZ§2Z2 0 & %S]E» +Z}po A 0}% E %}d
% % E 8} JUEO]V EZ % E}%}e HCH )} Yfo@ V}V] VIV % E}A 0 }( 8Z E %
% % E& SZ %oCE}%o}' %00 V 'Z}LJ.O }( %o\0 \g’U]VgZO'(L}CE%o ] V}V'U § X /§
jve] E E W

iXZ u}A v E %o % % E}/EJU § 0C 61 ( & }( *] A olIX

IXZ %0 }E E % ]E A} « Y}ve } (AP & A 9 %WE0ER| & JoQvP ( &  Ze

iX/VA «YP § §Z & 3§ Jv]vP A oo *3 ]0o]3CX

3X A 0}% & Jos &} % E A vE +}]o ulPEVV(EYEIN( SZ]VE & JV]VP A oo-

AX A 0}% & ]oe 3} %0 57 % GE}8%)(E3Z|E H%J¥TVPV Ao X

0XZ %00 %% E}A]Ju § 0oC 01 ( 8§ }( oo Z w G JjmA]5Z

6XZAlA v Eu 1% 82 & ]vP GIARMEIZ 3DWHv&lssz d, & v P
eCe*S uX

OX/VA «YP & u} ](CJVP §Z 15 Z }E}Iv]@® & ~&Zi1i3]Jo U U VE %e3Z

}JA §Z @& § ]Jv]vP A oo }©}ueX
08X A 0}% u]Jvivv }(SE 8 %0 veX
i(iX}}E Jv s A3z 8Z + & puYo]VY X

}JJE Jv YIv A18Z i VS % E}% ESE€C JECXE. u C v






December 16, 2024

Brian W. Pickard, P.E,

Director of Operations and Engineering

Tampa Hillsborough County Expressway Authority
1104 E. Twiggs Street, Suite 300

Tampa, Florida 33602

Phone: 8132725987

Attn: Brian Pickard

ReferenceContract G00121B- Task- Tampa Hillsborough Expressway Authority Brorein Exit Ramp
Pedestrian Intersection Detectiamd Warning Project 2024

Thank you for inviting BBC EngineerinigC (CONSULTAINT offer ourscope andde for professional
consultingservices relating tthe design ofa queue and pedestrian detection system at the Selmon
Expressway Brorein Exit Ramp and at its terminus

Scope of work will include the designdoptionally post desigrfor construction activities to be
completed byTHEA'€ontractor.We appreciate the opportunity teerveTHEA

Objectives

Improving safety at exit ramps on the Selmon Expressway is paramodiat @ntral component of the
Tampa Hillsborough Expressway Authority’s (THEA) and the Tampdgeggarzero initiatives. There
are two specific areas of concern: building queues on the exit ramp itsetharghfety of vulnerable
road users, especially pedestrians, at intersections at/near the end of areexis. At these exit ramps,
especially during gak periods, queues can build to the point where the queuksspito the
expressway main lanes. At the terminus, where the intersection of the exit rampaJaital street is
located, pedestrians are vulnerable, given that someaffip configurationgan limit driver visibility of
the approaching intersection/crosswalk and the potentially higher exitiaffic speeds. There is a need
to utilize technology to warn drivers on the Selmon of thdding queue and to adjust signal timing to
relieve the qeue and warn exiting drivers of the presence of pedestrians at certain ramyrter
intersections.

The Tampa Hillsborough Expressway Authority (THEA) requires Rnadé&srvices to perform
preliminary and final design and prepare plans, specifications, and engineer’s dosttedor the
installation, and integration of a queue and pedestrian datatsystem at the Selmon Expressway
Brorein Exit Ramp and at its terminus. This project will deploy a combiradticaditional Intelligent
Transportation Systems (ITS) and Vehicle to Everything (V2X) deVieanplementation of this
project will aimto improve vehicle and pedestrian safety along the Brorein Exit Ramp and Btainein
Intersection at the terminus of the ramp. In addition, the scope of workides the integration of the
infrastructure with the THEA Master Computer (Yunex Conoéisvare) and the University of South
Florida (USF) Center for Urban Transportation Research (CUTR). Therdatded and received such
as Signal Phasing and Timing and Basic Safety Messages, by the RSUs mustitiedremthe THEA

6401 SW. 87" Ave., Suite 200 Miami, Florida 33173 Tel: 305.670.2350 Fax: 305.670.2351



Master Computer in real time. This same data must be transmitted front tHeA Master Computer to
the USF CUTR data system.

The CONSULTANT shall develop design documents, contratgpacifications, Pay Item Bid
documents and detailed cost estimates for the work. These contract documéhtse used by THEA to
issue bid requests to qualified contractors to constriw g/stem. Documents generated will also be
used by THEA and their Construction Engineering & Inspd@igl) service providers for inspection and
final acceptance of the system.

Project Description

The CONSULTANT shalMite services as defined in thisScopeof Servies, the referenced Tanpa
Hillsboough County ExpresswayAuthority (THEA and Flaida Department of Transpartation
(Department or FDOT manuds, andprocedures.

Services provided by the CONSULTANT shall comply withtidepamanuals, procedures, and
memorandums in effect as of the date of execution of a caritunless otherwise directed in writing by
the Authority.

The CONSULTANT shall prepare construction plans and specifications foutiisaassociated with
the deployment of the queue and pedestrian detection system on the SelmoredSqpay Brorein Exit
Ramp (Exit 7).

The CONSULTANT shall prepare plan and profile sheets, sgpti@hs, temporary traffic control plans,
summary of pay items, quantities, construction cost estiragperform local and state agency permitting,
environmental permitting, and specificatioagkage.

Analysis and Plans

Submit Phase (60%) and Phase IV (100%) and Final plans. The CONSULTANT shall delivaafihal con
plans and documents in digital format. The final contract plans and documentsestajitally signed
and sealed files delivered to THEA on acceptable electroni@nesidetermined by the THEA.

The CONSULTANT shall provide an Engineers Estimate of Probable Cost witthneisteh s

The CONSULTANT shall prepare a minimal set of plans showing the project layauv #melWwork is to
progress. The CONSULTANT shall develop and prepare a Temporary Traffic ConfifoCPlesigned and
sealed by a Florida registered professional engifi@emaintenance of traffic during construction.

The CONSULTANT shall prepare the specification package.

The CONSULTANT shall coordinate as applicable with FDOT District 7, City oETam)@n(
Hillsborough County in advance for permits and approvals for work or detours thatireir respective

roadways.

Work depicted in the project plans prepared by the CONSULTANT shall include tyengeplof
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infrastructure starting near the Selmon Expressway Brorein Exit, down ithrauem, and at its terminus in
accordance with the Technical Provision to be prepared by the CONSULTANT.

The CONSULTANT shall design the project to include all the infrastrutBiesd V2X devices and
associated components, needed to successfully complete the project.

For the queue detection cameras, the CONSULTANT shall perform the following:

1.
2.
3.

4,
5.

Field visit to determine the optimal installation locations for the queue detaatameras. This
includes defining power requirements and communication between the camerashariRISU.
Locate 2 Queue Detection cameras on the exit ramp such that the approqtiatees can be
detected.

Identify all necessary accessories to connect and power the cameras.

The queue detection cameras must communicate with the Roadside Unit (RSU).

See Exhibit 1 for a planning level illustration of approximate device locations. Finaliseeitl
be determined by the CONSULTANT.

For pedestrian detection and monitoring cameras, the CONSULTANT shall peddaffotving:

1.

o,

Field visit to determine the optimal installation locations for the pedestrian detecameras.
This includes defining power requirements and communication between the caraachthe
RSU.

Locate 2 Pedestrian Cameras (Bosch) witd&free field of view to cover all existing crosswalks,
curbs, and approaches,

Locate a 3rd camera for general intersection video monitoring. The camera shall haga,ftilt,p
zoom (PTZ) functionality such that the entire intersection can be viewedlbasixeview up the
exit ramp.

Identify all necessary ancillary elements/devices to connect, communidtiteamd power the
cameras. The design shall take advantage of existing (COT) Traffic Signal Cabiiettheing
extent possible) signal pull boxes and conduit pathways ffidrsignal cabinet.

The Pedestrian cameras shall utilize a Network Switch (existing or new) to ttmttec RSU.
The PTZ monitoring camera shall utilize a Network Switch to communicate/ttandeo to the
THEA Traffic Management Center (TMC) and USF CUTR.

See Exhibit 1 for a planning level illustration of approximate device locations. Finalngesitl
be determined by the CONSULTANT.

For the RSU, the CONSULTANT shall perform the following:

1.

o

Field visit to determine the optimal installation location for the RSU. This inchuis a pole,
if needed, defining power requirements and communication between the camerasarifSU.
The RSU must provide coverage of the entire exit ramp thenSelmon mainline to the terminus
intersection.

Identify all necessary ancillary elements/devices to connect, communictteamd power the
RSU. The design shall take advantage of existing COT Traffic Signal Cabinetthsiagtéot
possible) signal pull boxes and conduit pathways to trafjicas cabinet.

The RSU must communicate with the queue detection cameras and the pedesteatiale
cameras.

See Exhibit 1 for a planning level illustration of approximate device locations. Finallswsitl
be determined by the CONSULTANT.

The RSU shall utilize a Network Switch (existing or new) to connect Retlestrian cameras.
The RSU shall connect to the signal controller.
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The RSU shall have firmware applications to perform the following functionality:

The RSU shall receive pedestrian movement and determine if the pedestrian is ss\aatko

The RSU shall receive a pedestrian call from the signal controller.

The RSU shall create and broadcast a Pedestrian Warning Traveler Information Meb&age (T
using Cellular Vehicle to Everything£X) over the 5.9 GHz band.

The RSU shall activate a pedestrian warning beacon/flasher while the pedestriareis in th
crosswalk.

The RSU shall terminate the Pedestrian Warning TIM, once the pedestrian exitegbwalk.
The RSU shall deactivate the pedestrian warning beacon/flasher, once ther@edezits the
crosswalk.

The RSU shall be capable of handling multiple pedestrians in the crosswalks dddtddre
Warning TIM and pedestrian warning beacon/flasher continue until all pedestramsdieared
the crosswalk.

The RSU shall receive queue detection and determine if there is a queue.

The RSU shall determine if the queue is a short or long queue.

For a short queue, the RSU will create and broadcast a queue on ramp TIM-Vi@Kg@er the
5.9 GHz band, activate the queue warning beacon/flasher, and send a requestigriae
controller for priority for the ramp.

For a long queue, the RSU will create and broadcast a queue on ramp TIM-W&X@@er the 5.9
GHz band, activate the queue warning beacon/flasher, and send a request tgriakcintroller
to flush the ramp.

The RSU shall send all data it receives and generates to THEA Master SerxeC¢vines) at the
THEA TMC.

For the pedestrian warning beacons/flashers, the CONSULTANT shall perform #iadollo

1.

ok

Field visit to determine the optimal installation location for the pedestrian warning
beacons/flashers. This includes defining power requirements and commonidegiween the
beacons/flashers and the RSU.

Locate the pedestrian warning beacons/flashers on the exit ramp such that ihadequate
warning to drivers.

Identify all necessary ancillary elements/devices to connect and power tfespén warning
beacons/flashers.

The pedestrian warning beacons/flashers must communicate with the RSU.

Warning beacons/flashers must conform to Manual on Uniform Traffic Control DeMtEIJD)
requirements.

See Exhibit 1 for a planning level illustration of approximate device locations. Finaliswaitl
be determined by the CONSULTANT.

For the queue warning beacons/flashers, the CONSULTANT shall perform the dollowin

1.

N

ok

Field visit to determine the optimal installation location for the queue warning dxesllashers.
This includes defining power requirements and communication between the bedleshgrs and
the RSU.

Locate beacons/flashers such that there is adequate warning to drivers.

Identify all necessary ancillary elements/devices to connect and power gagequarning
beacons/flashers.

The queue warning beacons/flashers must communicate with the RSU.

Warning beacons/flashers must conform to Manual on Uniform Traffic Control DeMtEZID)
requirements.
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6. See Exhibit 1 for a planning level illustration of approximate device locations. Finakiseeitl
be determined by the CONSULTANT.

The CONSULTANT shall design the integration of the RSU with the THEA MastieerGmd the USF

CUTR system. The RSU shall send all the data it receives to the Master Conmeuliéast&r Computer

shall send the data it receives to the USF CUTR sySteensurveillance video shall be available to the USF
CUTR system.

The project plans shall clearly direct the contractor to take any and all precautigmetect the
pedestrian and vehicular traffic and any appurtenances during all phases of the work.

Coordinate as necessary with the Florida FDOT District 7, City of Tampa, and Hdlsl&@oanty. Prepare
and submit applicable permit applications as required.

The Planswill be developedin accordancewith MUTCD,FDOTStandard Plansand FDOT Standard
Specification$or RoadandBridgeConstructionand THEA standarddNo survey, baselines or topography
will be providedThe CONSULTANiIll providea plansetwith the following (but not limited tosheets:

Key Sheet

Pay Item Summary Sheet

Tabulation of Quantities Sheets

General Notes

Network Diagram

1"=50' ITS plan sheets with aerial background reference, withnconications and power
Detection mounting detadl

Cabinet, Wiring, RFB and miscellaneous details
Splicing Details

Special Service Point Details for Power

Traffic Control Plans

X X X X X X X X X X X

Includedin this Task willbe field visits to identifyexistingvisible (aboveground)featuresand meetings
with applicable THES#taff.

Includedin the plan set will be alane closure analysis, temporairaffic control plan (TCP), including
pedestrian TCRletours,applicable notesanddetails forthe site.

Detection and Warning Equipment will be mountadexisting mast armand sngle post sign supports
per FDOT standard indexes 7000, 700011, 706012, 706013, and 70a.20.

Task2 (Optional) Construction PhaséPost Designgervices
As an optional taskfhe CONSULTAWNill perform the following construction phase services:
» Attendance at one (1) construction meeting

» Review four (4) sets of shop drawings and submitedsiired for the site improvements controlled
by our design documents

» Review and reply to two (2) Contractor’s requests for information

6401 SW. 87" Ave., Suite 200 Miami, Florida 33173 Tel: 305.670.2350 Fax: 305.670.2351



* Review two (2) ‘abuilt’ documents provided by the Contractor.

The CONSULTAMNRall have no responsibility for any contractor's means.tho@s, techniques,
equipment choice and usage, sequence, schedule, safietgrams, or safety practices, nor shife
CONSULTANTave any authority or responsibility to stop or direct the work of any i@mtor. The
CONSULTANMWisits shall be for the purpose of endeavoring to provide the Client atgrelegree of
confidence that the completed work of its contractors will generally eonfto the construction
documents prepared byfhe CONSULTANIhe CONSULTAMEIither guarantees the performance of
contractors, nor assumes responsibility for any contractor’s failure to perfbgin work in accordance
with the contract documents.

Additional Services

Any services not specifically provided for in the above scope, as wely @hanges in the scope the
Client requests, will be considered additional servidé® CONSULTANII provide Additional Services
after receipt of written authorization by HEAand the establishment of a new amount. Additional
services we can provide include, but are not limited to, the following:

Providing representation at meetings beyond those descrifgolve
Legal descriptions and parcel sketches

Minor Roadway and Drainage Design

Civil Engineering Inspection Service

X X X X

ProjectSchedule

Within ten (10) days after the Noti€Bo-Proceed, and prior to the CONSULTANT beginning workdprovi
a detailed project activity/event schedule for THEA and CONSULTANTledreedivities.

Quiality Control

The CONSULTANT shall be responsible for ensuring that &lpveatucts conform to THEA and FDOT
standards and criteria. This shall be accomplished through an internal Quality IC@EEP process
performed by the CONSULTANT. This QC process shalltimsuggiality is achieved through checking,
reviewing, and surveillance of work activities by objective and qualified indildvho wee not directly
responsible for performing the initial work.

Progress Meeting

Progress Meetings will be held monthly and any unsaletimeetings as necessary. Within ten (10) days
after the Notice to Proceed, the CONSULTANT shall provide a schedule dércdksdlines in a format
prescribed by the THEA.

6401 SW. 87" Ave., Suite 200 Miami, Florida 33173 Tel: 305.670.2350 Fax: 305.670.2351



Exhibit

Exhibit 1- Planning Level lllustration of Brorein Exit Ramp Pedestrian Intersecttentida and

Fee and Billing

Warning System Device Locations

The CONSULTAMI perform the services in Tasksuid 2 for the lump sum fee below. Individual task
amounts are informational only. All permitting, application, and similar ptdjees will be paid directly

by the Client.

Schedule of Values

Exhibit G Design Schedule of Values

Task

Design Services

BCC

Firm

LS

Unit

Engineering Services

Unit Fee

$71,769.88

Construction Phase Services

BCC

LS

$7461.00

Lump sum fees will be invoiced monthlybasedupon the overall percentageof servicesperformed.
Reimbursablexpenses wilbe invoicedbased uporexpensesncurred.

6401 SW. 87" Ave., Suite 200

Miami, Florida 33173

Tel: 305.670.2350

Fax: 305.670.2351



Closure

If you concur in all the foregoing and wish to direct us to proceed wighservices, please issue the
appropriate work authorization / purchase order. Please contact Erik Spillrag07-951-6444 if you
haveanyquestions.

Sincerely,

Erik Spillmann, P.E.
BCC Engineeringl.C.

6401 SW. 87" Ave., Suite 200 Miami, Florida 33173 Tel: 305.670.2350 Fax: 305.670.2351



ESTIMATE OF WORK EFFORT AND COST - PRIME CONSULTANT

Name of Project: Ped Detection and Warning Consultant Name: BCC Engineering, LLC
County: Hillsborough Consultant No.:
FPN: 0 Date: 12/16/2024
FAP No.: 1/0/1900 e Oomai At Dacha mo Estimator:
. Total Staff Project Chief Engineer Senior . . Engineer Staff Classi- Staff Classi- Staff Classi- Staff Classi- Staff Classi- SH Salary Average
Staif Classification | Hours From Manager 1 Engineer 1 Chief Designer | - Engineer 2 Engineer 1 Intern fication 8 fication 9 fication 10 fication 11 fication 12 B
“SH y Cost By Rate Per
Summary - $215.92 $187.85 $196.61 $187.79 $152.25 $98.10 $98.10 $0.00 $0.00 $0.00 $0.00 $0.00 Activity Activity Task
3. Project General and Project Common Tasks 36 14 0 0 0 7 7 7 0 0 0 0 0 35 $5,462 $156.06
4. Roadway Analysis 47 0 5 7 7 7 7 14 0 0 0 0 0 a7 $6,756 $143.74
5. Roadway Plans 20 0 2 2 2 4 4 6 0 0 0 0 0 20 $2,735 $136.73
6a. Drainage Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
6b. Drainage Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
7. Utilities 22 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
8. Environmental Permits,and Env. Clearances 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
9. Structures - Misc. Tasks, Dwgs, Non-Tech. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
10. Structures - Bridge Development Report 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
11. Structures - Temporary Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
12. Structures - Short Span Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
13. Structures - Medium Span Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
14. Structures - Structural Steel Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
15. Structures - Segmental Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
16. Structures - Movable Span 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
17. Structures - Retaining Walls 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
18. Structures - Miscellaneous 16 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
19. Signing & Pavement Marking Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
20. Signing & Pavement Marking Plans 30 0 0 6 6 6 0 12 0 0 0 0 0 30 $4,397 $146.57
21. Signalization Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
22. Signalization Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
23. Lighting Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
24. Lighting Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
25. Landscape Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
26. Landscape Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
27. Survey (Field & Office Support) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
28. Photogrammetry 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
29. Mapping 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
30. Terrestrial Mobile LIDAR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
31. Architecture Development 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
32. Noise Barriers Impact Design Assessment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
33. Intelligent Transportation Systems Analysis 239 36 0 48 36 48 0 72 0 0 0 0 0 240 $38,342 $159.76
34. Intelligent Transportation Systems Plans 88 13 0 18 13 18 0 26 0 0 0 0 0 88 $14,078 $159.98
35. Geotechnical 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/O!
36. 3D Modeling 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
Total Staff Hours 498 63 7 81 64 90 18 137 0 0 0 0 0 460
Total Staff Cost $13,602.96 $1,314.95 $15,925.41 $12,018.56 $13,702.50 $1,765.80 $13,439.70 $0.00 $0.00 $0.00 $0.00 $0.00 $71,769.88 $156.02
Check = $71,769.88
Survey Field Days by Subconsultant SALARY RELATED COSTS: $71,769.88
4 - Person Crew: OVERHEAD: 0.00% $0.00
OPERATING MARGIN: 0.00% $0.00
Notes: FCCM (Facilities Capital Cost Money): 0.00% $0.00
1. This sheet to be used by Prime Consultant to calculate the Grand Total fee. EXPENSES: 0.00% $0.00
4-person crew
2. Manually enter fee from each subconsultant. Unused subconsultant rows may be hidden. Survey (Field - if by Prime) 0 days @ $ - / day $0.00
SUBTOTAL ESTIMATED FEE: $71,769.88
Subconsultant: |Enter Name Sub 1 $0.00
Subconsultar Sub 2 $0.00
Subconsultar Sub 3 $0.00
Subconsultant: |Sub 4 $0.00
Subconsultar Sub 5 $0.00
Subconsultar Sub 6 $0.00
Subconsultant: |Sub 7 $0.00
Subconsultant: |Sub 8 $0.00
Subconsultar Sub 9 $0.00
Subconsultar Sub 10 $0.00
Subconsultant: |Sub 11 $0.00
Subconsultant: |Sub 12 $0.00
SUBTOTAL ESTIMATED FEE: $71,769.88
Geotechnical Field and Lab Testing $0.00
SUBTOTAL ESTIMATED FEE: | $71,769.88
Optional Services | $0.00
GRAND TOTAL ESTIMATED FEE: $71,769.88

THEA PDWS SHE - Task 1.xisx
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Scopeof Services
Procurement of Spare Parfer Tolling Infrastructure Maintenance
Tampa Hillsborough Expressway Authority

OBJECTIVE

The objective of this proposal is to secure funding for the procurdra&critical spare parts necessary
to maintain THEA's tolling infrastructure. These items are esséataisure uninterrupted operations,
timely repairs, and the ongoing maintenandetloe system.

SCOPE OF WORK

DELIVERABLES
x Procuremenm of all listed spare parts.
x Regular updates to THEA regarding procurement progress and any variaesgémated costs.

RESPONSIBILITIES
x THEA: Provide timely approval for procurement and funding allocation.

x Vendos: Ensure timely delivery of all equipment and provide detailed shippirtgoceakdowns.
x TransCore:

o Oversee the procurement process

o Monitor shipping costs

o Notify THEA of any required change orders.
o Update MOMaupon receipt of newitems.

SCHEDULE

The procurement process will commence upon approval and allocation of fopdHEA. Delivery
times will vary based on vendor timelines and will be communicated to PrAptly.

CHANGE ORDER PROVISION

If unforeseen shipping expenses arise beyond the estimated amount, aeloader (CO) request
will be submitted to secure additional funding.



REIMBURSEMENT METHOD

The compensation method for this Task Work Order will be basediop Sum

Equipment

Part Qty  Cost ‘ Subtotal Markup (15%) Total
;La\‘l‘v:‘e’rpsoll’gzrlymp 3424 Camera 2 $ 252.03$ 504.06 $ 7561 $  579.67
CISCO C93aAT-E Refurbished 1 $ 3,860.00 $ 3,860.00| $ 579.00 $ 4,439.00
E6 Power Supply MBD&0-24 2 $ 2522 % 50.44 $ 757 $ 58.01
Eaton ZB24580 24DC Surge Protection10 $ 173.00$ 1,730.00| $ 25950 $ 1,989.50
IDR212A RACK (Nortech) 1 $ 15,940.00 $ 15,940.00| $ 2,391.00| $ 18,331.00
TNL 100 White LED Flash 2 $ 1,795.00 $ 3,590.00| $ 538.50 $ 4,128.50
I/0 Board (viscam 500) 5 $ 750.00 $ 3,750.00| $ 56250 $ 4,312.50
VISCAM 1000 AIO(3101649Eolor) 2 $ 5,695.00 $ 11,390.00| $ 1,708.50| $ 13,098.50
T T Card PN: 5 |$ 1,230.00 $  6,150.00| $ 92250 $  7,072.50
Eaton 9PXPPDM1 2 $ 951.00 $ 1,902.00| $ 285.30 $ 2,187.30
Mclean AC Air Filters 4 Pack 6 $ 304.00 % 1,824.00| $ 27360 $ 2,097.60
Equipment Subtotal 50,690.50 $ 7,603.58 $ 58,294.08
Tax $ 3,801.79

Shipping $ 2,534.53

Equipment Total Cost $ 57,026.81 $ 7,603.58 64,630.39

PAYMENT MILESTONES
X 50% Mobilization

x 50%Upon receipt of equipmerdind final approval from THEA

Total Cost

64,630.39
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Contract

Project Description of . Contract Term of Contract
. Effective "
Manager Services Expiration Date (Years)
Date
Renew
Professional . (2nd one-year
Brian P. KCI Technologies Engineering 71712021 71712024 3-yr, 2 Optional 1- renewal ~
. yr Renewals
Services 717125 -
7/7126)
Renew
Professional . (2nd one-year
Brian P. HNTB Engineering 7/1/2021 6/30/2024 3'“; éeon‘;t\',‘v’;il 1 renewal ~
Services y 6/30/25 -
6/30/26)
Renew
. (1st one-year
Emma Infotect Manz_aged 6/30/2022 6/30/2025 3-yr, 2 Optional 1 renewal ~
Services yr Renewals 6/30/25 -

6/30/26)
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	IV B 1a THEA Proposal ltr- East Selmon Bridge Pavement Striping
	IV B 2 a Lakewood Drive Retaining Wall  Sidewalk Repair_scope_draft_2024-12-31
	IV B 2 bLakewood Drive Sidewalk Field Summary
	IV B 4 Fee Proposal -Pedestrian Queue - THEA
	Analysis and Plans
	Submit Phase II (60%) and Phase IV (100%) and Final plans. The CONSULTANT shall deliver final contract plans and documents in digital format.   The final contract plans and documents shall be digitally signed and sealed files delivered to THEA on acce...
	The CONSULTANT shall provide an Engineers Estimate of Probable Cost with each submittal.
	The CONSULTANT shall prepare a minimal set of plans showing the project layout and how the work is to progress. The CONSULTANT shall develop and prepare a Temporary Traffic Control Plan (TTCP) signed and sealed by a Florida registered professional eng...
	The CONSULTANT shall prepare the specification package.
	The CONSULTANT shall coordinate as applicable with FDOT District 7, City of Tampa (COT), and Hillsborough County in advance for permits and approvals for work or detours that impact their respective roadways.
	Work depicted in the project plans prepared by the CONSULTANT shall include the deployment of infrastructure starting near the Selmon Expressway Brorein Exit, down the exit ramp, and at its terminus in accordance with the Technical Provision to be pre...
	The CONSULTANT shall design the project to include all the infrastructure, ITS and V2X devices and associated components, needed to successfully complete the project.
	For the queue detection cameras, the CONSULTANT shall perform the following:
	1. Field visit to determine the optimal installation locations for the queue detection cameras.  This includes defining power requirements and communication between the cameras and the RSU.
	2. Locate 2 Queue Detection cameras on the exit ramp such that the appropriate queues can be detected.
	3. Identify all necessary accessories to connect and power the cameras.
	4. The queue detection cameras must communicate with the Roadside Unit (RSU).
	5. See Exhibit 1 for a planning level illustration of approximate device locations.  Final locations will be determined by the CONSULTANT.
	For pedestrian detection and monitoring cameras, the CONSULTANT shall perform the following:
	1. Field visit to determine the optimal installation locations for the pedestrian detection cameras.  This includes defining power requirements and communication between the cameras and the RSU.
	2. Locate 2 Pedestrian Cameras (Bosch) with 90-degree field of view to cover all existing crosswalks, curbs, and approaches,
	3. Locate a 3rd camera for general intersection video monitoring.  The camera shall have full pan, tilt, zoom (PTZ) functionality such that the entire intersection can be viewed as well as a view up the exit ramp.
	4. Identify all necessary ancillary elements/devices to connect, communicate with, and power the cameras.  The design shall take advantage of existing (COT) Traffic Signal Cabinet using (to the extent possible) signal pull boxes and conduit pathways t...
	5. The Pedestrian cameras shall utilize a Network Switch (existing or new) to connect to the RSU.
	6. The PTZ monitoring camera shall utilize a Network Switch to communicate/transmit video to the THEA Traffic Management Center (TMC) and USF CUTR.
	7. See Exhibit 1 for a planning level illustration of approximate device locations.  Final locations will be determined by the CONSULTANT.
	For the RSU, the CONSULTANT shall perform the following:
	1. Field visit to determine the optimal installation location for the RSU.  This includes locating a pole, if needed, defining power requirements and communication between the cameras and the RSU.  The RSU must provide coverage of the entire exit ramp...
	2. Identify all necessary ancillary elements/devices to connect, communicate with, and power the RSU.  The design shall take advantage of existing COT Traffic Signal Cabinet using (to the extent possible) signal pull boxes and conduit pathways to traf...
	3. The RSU must communicate with the queue detection cameras and the pedestrian detection cameras.
	4. See Exhibit 1 for a planning level illustration of approximate device locations.  Final locations will be determined by the CONSULTANT.
	5. The RSU shall utilize a Network Switch (existing or new) to connect to the Pedestrian cameras.
	6. The RSU shall connect to the signal controller.
	7. The RSU shall have firmware applications to perform the following functionality:
	a. The RSU shall receive pedestrian movement and determine if the pedestrian is in a crosswalk.
	b. The RSU shall receive a pedestrian call from the signal controller.
	c. The RSU shall create and broadcast a Pedestrian Warning Traveler Information Message (TIM) using Cellular Vehicle to Everything (C-V2X) over the 5.9 GHz band.
	d. The RSU shall activate a pedestrian warning beacon/flasher while the pedestrian is in the crosswalk.
	e. The RSU shall terminate the Pedestrian Warning TIM, once the pedestrian exits the crosswalk.
	f. The RSU shall deactivate the pedestrian warning beacon/flasher, once the pedestrian exits the crosswalk.
	g. The RSU shall be capable of handling multiple pedestrians in the crosswalks.  The Pedestrian Warning TIM and pedestrian warning beacon/flasher continue until all pedestrians have cleared the crosswalk.
	h. The RSU shall receive queue detection and determine if there is a queue.
	i. The RSU shall determine if the queue is a short or long queue.
	j. For a short queue, the RSU will create and broadcast a queue on ramp TIM using C-V2X over the 5.9 GHz band, activate the queue warning beacon/flasher, and send a request to the signal controller for priority for the ramp.
	k. For a long queue, the RSU will create and broadcast a queue on ramp TIM using C-V2X over the 5.9 GHz band, activate the queue warning beacon/flasher, and send a request to the signal controller to flush the ramp.
	l. The RSU shall send all data it receives and generates to THEA Master Server (Yunex Concert) at the THEA TMC.
	For the pedestrian warning beacons/flashers, the CONSULTANT shall perform the following:
	1. Field visit to determine the optimal installation location for the pedestrian warning beacons/flashers.  This includes defining power requirements and communication between the beacons/flashers and the RSU.
	2. Locate the pedestrian warning beacons/flashers on the exit ramp such that there is adequate warning to drivers.
	3. Identify all necessary ancillary elements/devices to connect and power the pedestrian warning beacons/flashers.
	4. The pedestrian warning beacons/flashers must communicate with the RSU.
	5. Warning beacons/flashers must conform to Manual on Uniform Traffic Control Devices (MUTCD) requirements.
	6. See Exhibit 1 for a planning level illustration of approximate device locations.  Final locations will be determined by the CONSULTANT.
	For the queue warning beacons/flashers, the CONSULTANT shall perform the following:
	1. Field visit to determine the optimal installation location for the queue warning beacons/flashers.  This includes defining power requirements and communication between the beacons/flashers and the RSU.
	2. Locate beacons/flashers such that there is adequate warning to drivers.
	3. Identify all necessary ancillary elements/devices to connect and power the queue warning beacons/flashers.
	4. The queue warning beacons/flashers must communicate with the RSU.
	5. Warning beacons/flashers must conform to Manual on Uniform Traffic Control Devices (MUTCD) requirements.
	6. See Exhibit 1 for a planning level illustration of approximate device locations.  Final locations will be determined by the CONSULTANT.
	The CONSULTANT shall design the integration of the RSU with the THEA Master Computer and the USF CUTR system.  The RSU shall send all the data it receives to the Master Computer.  The Master Computer shall send the data it receives to the USF CUTR sys...
	The project plans shall clearly direct the contractor to take any and all precautions to protect the pedestrian and vehicular traffic and any appurtenances during all phases of the work.
	Coordinate as necessary with the Florida FDOT District 7, City of Tampa, and Hillsborough County.  Prepare and submit applicable permit applications as required.
	Detection and Warning Equipment will be mounted on existing mast arms and single post sign supports per FDOT standard indexes 700-010, 700-011, 700-012, 700-013, and 700-120.
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