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A WORD FROM&CX 2NXXNTS NX YT UWT[NIJ X

XYFNSFGQJ YWFSXUTWYFYNTS

GREG SLATERWJNS[JXYNSL HZXYTRJIJW GFXJI WJ

At the Tampa Hillsborough Expressway  Authority (THEA), we higher than those projected prior to the pandemic. Congestion
DWH 1Q D SHUIRG R H AMQJ WDQMRLP DARQ  AGBIG Z IW( HOHLD\ is also shifting.  Itis no longer limited to morning and afternoon
and promise for the future, as the Tampa Bay region is rapidly peak hours but is now also occurring in the middle of the day.
growing and changing literally before our eyes. It is a revolution
that is proceeding quickly, even faster than predicted just a

few years ago. With these changes come increased demands
on our transportation systems and great responsibility as a

THEA's Strategic Blueprint is the foundation for our agency
decisions to provide innovative, sustainable, and resilient
transportation  solutions to meet our rapidly evolving
transportation needs. Our FY 2026 Work Program embodies

transportation agency. As we present our Fiscal Year (FY) 2026 WHH REMPWYHY DQG EUQIV WHP R @H ZIW VSHAAFV RQ
Work Program, | am proud to report that THEA's initiatives how we will target investments and improve current assets.
to elevate safety and mobility, strengthen our community 7RINMHU WHE WDWILE %XHSUOWDQG: RIN3LRIDP LHAHPWRXU

connections, and optimize resources to enhance regional ) steadfast commitment to Serve, Invest, Transform, and Excel
QHGV QRARQD DIQ Z WK WMIYWDQVIRLP DARQ EXVWDAR LHAHFW going forward. Working in collaboration with our local and

THEA's visionary spirit to anticipate future needs and develop
projects that will serve both current  and future generations of
7DP SD%D\ 7KLV: RN 3WRIWDP WHAHFW D VWDWIILF DSSURDFK

regional partners, our Vvision for the future of transportation
is becoming a reality.

focused on foundational activities that utilize data to guide The programs and projects on the pages that follow are not
our planning and development. Our investment decisions simply a plan, this is our promise to Tampa Bay. Your passion
today preserve a state of good repair and lay the groundwork gnd.engagement in our goals, o.bjec.tlves, and strategies,
for future expansion. inspires and strengthens our determination. Together we are

shaping Tampa Bay's transportation
infrastructure into a model of
excellence, a true testament to the
power of proactive collaboration.

Data-driven technology is at the core of THEA's decision
making process and the data is clear, our region is seeing
unprecedented growth with the typical burdens associated

ZIW W 2QH HDP S® IV WDIAF FRQUIWARQ ZKIFK LV ERW
growing and changing. In 2024, our systems averaged 270,000
transactions a day, 10,000 higher than just one year earlier.

While this growth was anticipated, it was realized at a much GREG SLATEF
quicker pace than anticipated. These numbers are 20 percent

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY FY26 WORK PROGRAM | 1


https://www.tampa-xway.com/tampa-hillsborough-expressway-authority-selects-greg-slater-as-its-new-executive-director-and-ceo/
https://www.tampa-xway.com/tampa-hillsborough-expressway-authority-selects-greg-slater-as-its-new-executive-director-and-ceo/

9MJ 9FRUF -NQQXGTWTZY
&ZYMTWNYA\FXJXYFGQNX
NSIJUJSIJSY FLISHA

9-*& HZWWJSYQ”M T\SX TUJIJWFYJX FSI REFNSYFNSX YMJ 1JJ 7T 8JQRTS *JUWJIXX\F" 8,
OWFNQ 2JWNINFS &[JSZJ FSI 9OWFNQ FSI YMJ 8JQRTS ,WJJS\F"

The Selmon Expressway stretches 17 miles from Brandon in east through downtown Tampa, with several pocket parks providing shaded
Hillsborough County to the Gandy Bridge in west Hillsborough County. community spaces throughout the urban core. THEA also constructed
Reversible Express Lanes (REL) provide additional capacity and YMJ )JUZYN OTY*QF )TL 5FWP GJY\JJS YMJ (MFSS
congestion relief for westbound commuters traveling from Brandon to Ybor City and works with communities surrounding the expressway to
downtown Tampa in the mornings and eastbound commuters traveling provide underpass improvements and community enhancements, where

from downtown Tampa to Brandon in the evenings. In addition, Meridian possible.

Avenue and Brandon Parkway are THEA owned local roadways that THEA is committed to continuing to provide excellence through cutting-

provide easy access to the REL and Selmon Expressway, and keep edge innovation, reliability, and customer focused safety, experience and
WILNTSFQ YWFK*H TKK YMJ QTHFQ WTFI\F" SIYUIWBNIJSHA 9-*& NX KTHZXJI TS UWT[NINSL YMJ |
In addition to roadway connections, THEA provides pedestrian and Tampa Bay community and proactively reimagine the transportation path
bicycle mobility through the Selmon Greenway, Meridian Avenue Trall, forward.

and Brandon Parkway Trail. The Selmon Greenway is a 1.7-mile multi-

use trail that utilizes the space below the Selmon Expressway traversing

SELMON SELMON
OUR PROCESS EXPRESSgAY EE éﬂ?ﬂ@ I\AII\E’FéIBI&lg GREENWAY

THEA continuously monitors infrastructure integrity, safety, and system performance and operations throughout the year in order to begin the work
program development process early with data and knowledge to guide strategic investment needs and opportunities. Every year, THEA invests in new
tools and data to better understand these factors to maintain a state of good repair and identify areas of enhancements consistent with the goals and
objectives set forth within the THEA Strategic Blueprint. The Strategic Blueprint is the Authority’s guide to meeting goals established not only for its

XAXYJR FSI NSYJWSFQ TWLFSN_FYNTS GZY FQXT KTW NYX HZXYTRJIJWX FSI XYFPIMTQIJWX 9MN.
FY 2026 Work Program.
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https://www.tampa-xway.com/for-travelers/maps/selmon-greenway/
https://www.tampa-xway.com/for-travelers/maps/brandon-parkway/
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https://www.tampa-xway.com/initiatives/completed-projects/selmon-west-extension/

THEA'S

STRATEGIC BLUEPRINT

STRATEGIC

BLUEPRINT

The Strategic Blueprint establishes a cohesive vision of the future that focuses on key
priorities, strategic investments, and collaboration, establishing THEA's foundation for

an integrated and data driven culture. Its development was a collaborative process
across THEA's organization with the customer experience as the primary focus. The
Strategic Blueprint provides a roadmap to meet the agency's goals for its system, internal
organization, and external engagement with customers and stakeholders. This framework
NX YMJ GFXNX KTW YMJ HFUNYFQ NS[JXYRJSYX NIJSYN*JI \NYM

23
QO
&

g SWTLWFR

GOALS & OBJECTIVES
SERVE

Deliver best-in-class

11 experience for customers
in all aspects of THEA
business

EXCEL

Create the next Use data to deliver
generation transportation excellence in all aspects
agency and system of business

Amplify THEA's ability to
proactively address the
region's growth

[1\Reimagine the customer [T\Diversify and expand THEA's
experience transportation investments

Explore opportunities to
reimagine the THEA' current

MAUYNRN_J 9-*&cX *SFSHNLDféaStrUCture

[T\Utilize a data-driven
approach to guide investment

: . decisions and priorities
[1Identify opportunities P

to optimize stakeholder
communication

[N)Maintain and build strategic
partnerships

[1Build a culture of servant
leadership

capacity

[TCollaborate with regional
partners to build an
integrated and cohesive
transportation system

[1|Optimize THEA's
organizational infrastructure

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY

Identify emerging
technologies to advance
THEA's evolution as an
agency

Strengthen collaboration with
diverse industries to position
THEA as a technology
incubator

Explore organizational needs
to meet next generation
transportation

[TIntegrate standard data
across THEA

[NModernize internal business
operations utilizing a data-
driven approach

[T)Establish Key Performance
Indicators for each THEA
business unit

FY26 WORK PROGRAM | 3
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https://www.tampa-xway.com/wp-content/uploads/2023/05/THEA_Strategic-Blueprint_2023FINAL-1.pdf

SERVE

Deliver best-in-class experience for
customers in all aspects of THEA business

We are committed to serving Hillsborough
County and the communities we touch, with a
focus on giving back and providing best in class
transportation facilities.

FY26 offers several opportunities to serve the
public by working with our community partners
to give back and provide enhanced mobility
options. Through active collaboration with the
Florida Department of Transportation (FDOT),
Hillsborough County, and the City of Tampa, both
the US 301 PD&E Study and the Whiting Street
Improvements projects are moving forward

to provide congestion relief in the southeast
Hillsborough County, enhance access to
downtown Tampa, and reconnect Tampa's city
street-grid.

As stated in THEA's Strategic Blueprint Values,
we are committed to ensuring the money and
investment earned from our assets goes back into
the communities we serve. Through collaboration,

"WTWJINS S5JIIXYWNFSSSRHKIYNLISY OWFSXUTITDWMIWKFEDQS 7TFI : XJIW
BAXYIRX 2FXYJIW S5QBPWWTOJHY » 2IWNINFS |

.RUWT[JRJISYX
9TYFQ 'ZILJY +> =

Safety is a priority for THEA and its
partners, particularly for vulnerable road
users (VRUSs), including pedestrians,
cyclists, and micromobility users.The
Brorein Pedestrian Safety Improvements
project focuses on utilizing technology to
warn drivers of queue backups along the
Brorein exit ramp and dynamically adjust
signal timing at the ramp intersection to
relieve queue buildup and warn drivers

\J UFWYSJW YT UWT[NIJ XFKJ WJQ Rsticgdhg Seinwn Bgresswax ¢ theg »

sustainable transportation services to our
customers and the community.

presence of pedestrians.
This project intends to utilize both

4ZW HTRRNYRJISY YT XJW[NHJ NX J]igt%"%e tﬂ@ﬂs|p°|{fi§ionr%y\§\t/em(ﬁs)

community projects. From simple maintenance
and community enhancements to larger capacity
projects, THEA is dedicated to the Tampa Bay
region and the people it serves.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY

chnoldgy and Connected Vehicle to
Everything (CV2X) technologies to reduce
gueue spills onto the expressway that can
lead to crashes and integrate alerts to

drivers when there are pedestrians present

at off-ramp intersections and crosswalks.

WTYFQ 'ZILJY +>

Intelligent Transportation Systems
(ITS) enable roadway users to be
better informed and increases safety
through technologies incorporated
into the actual roadway system. ITS
on THEA facilities include dynamic
message signs, wrong-way detection
countermeasures, and future focused

=9TYFQ PZILJY +> =

With rapid development and a greater
number of bicyclists, pedestrians,

and micromobility users (scooters) in
the downtown area, especially in the
Channelside District, there is a need
to increase safety for everyone in the
transportation landscape. This project
demonstrates how technology can

RZQYN RTIFQ NSYJQQNLJSherexsd/daléty By Waxhing velicular
FSI FI[FSHJI YWFK*H RFSFIWRPISWX TK F UTYJSYNFQ HT

systems. Projects such as these all
result from the ITS Master Plan as
technologies improve and the existing
systems age. Through the Plan, THEA
evaluates its ITS components for their
use of life and renewal. Updates are
added to the ITS System and new

pedestrians, bicyclists, and/or other
micromobility users of potential

imminent threats through an onboard

unit (OBU). Existing roadside unit

technology will communicate warnings

and messages to OBU equipped
[JMNHQJX TK UTYJSYNFQ HT:

NRUWT[IJRJISYX FWJ NIJSYWthérableSoadus€psQrhis project is

9JHMSTQTLNJIX NSHQZIJ YWFK*H XZW[IJNQQFSHJ

HFRJIJWFX
gueue detection cameras, V2X Roadside

;7: NIJSYN*HFYNTS HFRIJWFX FSI

:SNYX FSI +FXMNSL \FWSNSL GJFHTSX KTW

both pedestrian and queue warnings.

located along Meridian Avenue and

will include pursuing collaboration
opportunities with local scooter
HTRUFSNJX & 5NQTY IJ[JQTU
in FY24 and will continue through FY26.

FY26 WORK PROGRAM | 4



THEA invests all toll revenues back into the
community it serves, keeping customer dollars
local to improve safety, ease congestion and
contribute to the surrounding community
livability. Whether investing in system capacity
enhancements, innovative technologies, or
providing mindful mobility options in the shade of
the expressway, THEA proactively addresses the
needs of a growing Tampa Bay.

THEA is investing in more than its own facilities; it
is partnering with the City of Tampa on the Whiting
Street Improvements Project to reconnect the
city’s street grid, providing greater connectivity

to the downtown core. THEA is also improving
safety through their Wrong-Way Driver Detection
and Warning Systems project and focusing on
improved health and community wellness by
embracing the vision of the Selmon Greenway
Master Plan (2024). Projects like the 12th Street
Park progresses to 30% design with the use of
creative stormwater facilities, recreational facilities,
greenspace and trails to serve the surrounding
growing communities in downtown Tampa.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY

<MNYNSL 8YWJJY
.RUWT[JRJISYX

9TYFQ '"ZILJY +> =

In conjunction with the City of Tampa,
THEA is committed to extending
Whiting Street east to Meridian
Avenue to reconnect the city street
grid and provide easier access to the
rapidly redeveloping Channelside
District. The project will provide a
new Exit Ramp 6B from the Selmon
Expressway, moving it from its
current location at Channelside Drive
and Morgan Street north to connect
to the improved Whiting Street,
where enhanced pedestrian and
bicycle facilities are provided. The

3min walk.

(TZSYIJWRJIFXZWJX
PTYFQ 'ZILJY +> =

THEA is installing additional safety
improvements to address the issue
of wrong-way drivers entering the
Selmon Expressway. Improvements
include wrong-way driving
countermeasures, such as wrong-
way detection, warning devices and
other safety improvements on the
Selmon Expressway and ramps within
the downtown core. Both vehicle
detection systems and in-pavement
lighting will be implemented to
increase driver awareness.

UWTOJHY FQXT NSHQZIJX WIJHTS*LZWNSL

the on-ramp from Jefferson Street to
the Selmon Expressway providing a
safer pedestrian crossing at Florida
Avenue. Following the completion
of a Project Development and
Environment (PD&E) Study, this
project is programmed to continue
into design and construction within
this FY26 Work Program.

DONA LN

IV (-8 EAT. DRINK. SHOP. EXPLORE.

STREET

RETAIL. COMMUNITY)|

16 min walk.

.3 * 8

<WTSL <F* )WN[NSL "M8YWJJY 5FWP

9TYFQ "ZILJY

#he 12th Street Park project is

currently in the 30% design phase,
preparing for full design to be

construction ready. This community

park located north of THEA's hugely
UTUZQFW OTY*QF )TL 5FWP
connection between Ybor City and the
Channelside District with improved

mobility options between the two
communities alongside active and

passive recreational spaces. 12th

Street Park is a top priority to the

agency to invest in the community
XUFHJX NIJSYN*JI NS YMJ €
Greenway Master Plan.

+> =

NY
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Transforming transportation infrastructure to meet
today’s needs and tomorrow’s challenges is at the
core of THEA's values. Through innovation and
emerging technologies, THEA is striving to provide a
safer, more connected, best-in-class transportation
facility for today’s customer and generations beyond.
As technology rapidly changes, THEA is adapting.

SWTOJHYX FWJ NIJSYN*JI YMWTZLMIT-@LN Sols BAMYSWSMFIBWRISIFS &[JSZJ 7JKWJXMRUWT[JRJSYX F

5QFS \NYM WIJHNUWTHFQ NSST[FYNISWFRIIBNNYII&SISZFQ 9TPFQ 'ZILJY +> = 5) * 8YzZIn
enhance transportation. THEA is striving to bring 9TYFQ 'ZILJY +> =
transformative, reliable, and forward-thinking

As Water Street and the Channelside
District continue to transform and

As more toll agencies participate in

solutions to the Tampa Bay region.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY

interoperability within the "Southeast
Hub" to provide more seamless travel
for customers with different agency
transponders, THEA must update
signage to communicate whether or
not an agency's transponder works
on the Selmon Expressway. Current
interoperable agencies include:
E-Pass, Lee Way, Peach Pass, NC
QuickPass, E-ZPass, Sun Pass, KTag,
PikePass and Central Texas.

This project focuses on integrating
the signage needed annually along
the Selmon Expressway (graphics
design, fabrication and installation

of new sign panels) every time a new
agency is added.

grow in population, the Meridian
corridor requires updating along

the east side of Meridian Avenue to
address the replacement of brick
pavers, upgrade lights and signage,
irrigation, and landscaping. On the
west side of Meridian Avenue, the
Meridian Trail and the surrounding
THEA property offer the opportunity to
create an enhanced Meridian Health
Trail with enhanced greenspaces for
the urban area to improve community
livability to the surrounding residents
and visitors. The Meridian Health

Trail will integrate health, wellness
and mindfulness to complement the
downtown area’s evolution into a place
to live, work and play.

THEA intends to begin developing
concepts and designs for integrating
the necessary upgrades to safety,
aesthetics, and functionality to refresh
Meridian Avenue alongside trail and
park improvements to develop a
cohesive and enhanced corridor.

THEA, in partnership with FDOT and
Hillsborough County, is evaluating the
potential for increased capacity along
US 301 from the Selmon Expressway
to south of Big Bend Road. THEA
will conduct a PD&E Study to identify
feasible alternatives that will support
the travel demand and needs of
southeast Hillsborough County.
Extending the Selmon Expressway
to south of Big Bend Road in the US
301 corridor could reduce congestion
and improve safety and mobility

on US 301 as well as US 41, I-75,
and local roads. It would provide a
critical evacuation route in southeast
Hillsborough County and access

to jobs. The Study is in the early
planning and public engagement
phase.

FY26 WORK PROGRAME 2025 6



and internal agency conditions, as well as
analyzing trends and forecasts for better planning
and decision-making. Our priority on generating
and utilizing data enables us to excel in all that
we do. Modernization of our internal business
operations, asset management, and roadside

Data is critical to understanding existing operations EWTOJHYX YMFY J]JRUQNKA 9-*&cX LTFO™ *:(*:

equipment and technology is paramount to AUIJWFYNTSFQ 'FHP #RFHINIJ 9TQQ (TQ Q Video Walb
providingandmaintainingsafety,astateofgood* 8"XYJR 7JUQFHJRJIS8AXYJR 7JUQFHIJ RJS\éTYFQ "ZILJY +> =
c:/l\J/rJCLLJJsltzozt\aAr/s e)I:pSecI;t UWTININSL YMJ *WXY é\HSY H& RER j‘](U JVUNLISHI 9TXFQ "ZILJY +> = This project will replace the existing
' 9MJ JINXYNSL 4UJWFYNTSHHEA Rad ExtdridedHtte life of the video wall located within the THEA
We are investing in projects that will help our System (OBOS) was not originally Roadside Toll Collection System OWFK*H 2FSFLJRJSY (JSYJV
agency thrive and excel. When it comes to our toll intended to support today's current (RTCS) from the typical 10-year updated and enhanced technology.
XAXYJRX 9-*&cX TUJWFYNTSFQ GFk@FWR*ﬁK]*'iJ.)Z(\F\Qé?NSL JS[M@VC&MYG&?&SDUEtOthIS, The video wall displays real-time .
and roadside toll collection system are both due is quickly approaching its life cycle maintenance has increased to allow HFRIJWF KJJIX F SI YWFK*H |
. KTW WJUQFHJRJSY WJV Zhe/dysEin 6 SdnhiNe v RdeY for both THEA and the City of Tampa.
for replacement. Staying at the forefront of these maintenance from THEA staff for HQFXXN*HFYNTS FSI XX YT couenwidep vallgechnology is
and other technologies helps to maintain the systems, backup, and security. THEA  With increasing performance no longer serviceable and requires
core of our operations. Integrating new tools and is investing in a complete system concerns and the challenges in replacement as replacement parts
technologies to manage our asset management replacement to ensure that it is future obtaining spare parts for the legacy are no longer availablg for the '
and ITS is another way we are committed to UWTTKJII YT GJ +JINGQJ F Systenh| i@ eGeRsary to replace existing system. The video wall is
. i . into the future. The new OBOS will the existing system. This project will scheduled for replacement in FY26.
advancing excellence. In addition to making X - L
o ) . support toll collection needs for the replace the existing RTCS utilizing
administrative network upgrades and bolstering next 15 years. The OBOS is being newer, innovative advancements in
cyber security, THEA maintains its brand of built to provide the necessary agility toll collection technology. The new
excellence through state-of-the-art equipment and responsiveness required for the RTCS will fully integrate National
\ANYMNS YMJ 9-*& 9WFK*H 2FSFLJR JSoridg $8tewigy Tolling Centralized Interoperability solutions and receive
Customer Service System and the fully formed transactions through the

utilized by THEA and the City of Tampa, integrating
smarter technology like portable gantry devices
for disaster recovery and maintaining business
continuity, and evaluating future safety innovations.

Florida Turnpike Enterprise's New roadside system for transmittal to
'"FHP 4K*HJ 82XYJR THEA's OBOS.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY FY26 WORK PROGRAME 2025 7



WORK PROGRAM

PROCESS & DEVELOPMENT

WORK PROGRAM DEVELOPMENT OVERVIEW

The THEA Work Program outlines planned capital expenditures for projects and programs, and their prospective stages of development. This includes planning,
environmental studies, design, right-of-way acquisitions, construction, subscriptions and equipment purchases. Projects range from enhancement projects to
replacement and renewal (or preservation). This is an ongoing process that culminates each July with an updated 6-Year Work Program.

Developing THEA's 6-Year Work Program includes a detailed and comprehensive process I9MJ IJ[JQTURJSY TK YMJ <TWP 5WTLWFR MJ
between the Executive Director and THEA's Departmental Directors: Communications and sustainability of the agency by assigning resources to plan

Community Engagement; IT and Security; Planning and Innovation; Operations and Engineering;  and monitor the delivery status of projects and programs. The

Toll Technology and Customer Experience; and Finance. Consistent with the State Fiscal Year, UWTLWFR NX RTSNYTWJI FSI ZUIFYJI YT WJ+
each Work Program is incorporated into the agency’s budget from July 1st to June 30th. *SFSHNFQ HTRRNYRJSYX RFENSYJSFSHJ FSI

4SHJ FUUWTI[JI YMJ <TWP S5WTLWFR NX ZXJI YT FQQTHFYJ WJXntpnjddtidévalepimem a@iate€s” FSI JKKIJHYN[JQA?

n
Monitol\rl& gpglate $ % m
e 000
O O rﬂj

— l

January—February February—April May—June 1Z2Q"~ XY
Cost Updates Project Updates Board Presentation Incorporated into
& Approval THEA's Budget

THE WORK PROGRAM...

m . JJSYN*IX HFUNYFQ UWTOJHYX FSI WIXTZWHJ HTRRNYRJSYX YMFY FWJ WJ[NJ\JI FSI FUUWTI[JI G~ YMJ 9
m SWT[NIJX FS FSSZFQ XSFUXMTY TK GZILJYNSL SJJIX FSI *SFSHJX KTW 9-*&cX ZUHTRNSL *XHFQ ~"JFW

m *XYFGQNXMJIX F >JFW 5QFS KTW YMJ GZILJY "JFW FSI YMJ *[J UQFSSNSL "JFWX YMFY KTQQT\
m

Plans for major capital and enhancement investments, future renewal and replacement needs, and programmatic expenses of the system for 30 years based
on maintenance schedules

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY FY26 WORK PROGRAM | 8



Brandon Parkway serves as a gateway

IMJ *WXY HFYJLTWA NX 5WIXIJW[FYNTS NS \MNHM XF - S | eSS e L L
JQJRJISYX YT NIJSYNKA UWTLWFRX FSI UWTOJHYX KT Jm
to the Selmon Expressway's Reversible

OMJ XIJHTSI HFYJLTWA NX *SMFSHJRJSY \MNHM NSHQ Express Lanes from Brandon to downtown

UWTOJHYX YT 9-*& X XAXYJR | Tampa. The Parkway is accompanied by
the Brandon Trail providing safer walking
O9MJ YMNWI HFYJLTWA NX 5WTLWFRRFYNH *JUJSXJ \M pae g o Diing faciites in he communiy.

.RUWT[JRJIJSY 5QFS (.5 3TS 42 & 4UJWFYNTSX 2FNS
UWTOJHYX YT FXXJIXX 9-*& SJJIX

THEA's Preservation Program is based on ongoing maintenance and monitoring of the system,
incorporating future replacement and renewal needs. The Authority maintains a 30-year planning
horizon including short-term and long-term replacement and renewal projects.

As the region’s population continues to grow, so does our need for greater In order to assess system and agency needs, programmatic expenses
transportation connectivity and options. After preservation needs are provide resources to not only support early planning assessments, but also
FITWIXXJIlI 9-*& NIJSYN*IX UWTLWFRRFYNH FSI XAXY doRe$§pohd qliskly FoSabehByhBedXand requirements with advanced funding.
and capacity improvements to address both current and future demands. Programmatic Expense projects have annual funds allocated for studies,

assessments, and project advancements should they be needed quickly. Project
development occurring under this category should initiate independent projects
in the future.

THEA takes an objective and analytical approach to ensure projects align
with the area’s transportation needs and preferences. Costs are calculated
using industry standards and ongoing experience with the existing system
FSI NSKWFXYWZHYZWJ FSI FWJ WJ*SJlI FX UWTOJHYX RT[J YMWTZLM YMJ UWTOJHY
development process.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY FY26 WORK PROGRAM | 9



I:)FQC)C-:'F\)'A\I\/II\/I”\IQE”VJXJW[FYNTS *SMFSHJRJSY »&‘
ASSUMPTIONS SWTLWFRRFYNH SWTOJHYX KFQQ ) !
A

S

Roadway

b/

1JJ 7T~ 8JQRTS *JUWJIXQB "*QJHYWTSNH 9TQOWFROH RFISFEIRISY (JSIEA Meadquarters

Starting with the preservation program,
roadway projects are based on the
lifecycle of the pavement to ensure
safety, extend the service life of the
existing roadway facilities, and improve
customer experience. Resurfacing is
UWTLWFRRJI J[JW"™ ]
restriping every four years between
resurfacings. In addition, THEA paints

the steel bridges, restains the REL, and

replaces pier uplighting. Roadway
enhancement focuses on projects that

can improve and enhance the customer

experience. This includes projects that

improve capacity or roadway operations

FSI JK*HNJSH”

044044044

,FSYW?"

Functionality of the toll system is crucial

to expressway toll operations. This

Intelligent
Transportation System

ITS focuses on communication and
technologies that provide more
information about the system to

THEA manages multiple facilities,

NSHQZINSL TK*HJ \FWJIJMTZX
buildings to operate and maintain the

NSHQZIJX GFHP TK*HJ NRUWNRIRNBNIXXFKIY” FSI JK*H N Je&ptéssveay Dagdidgrbuilding and
JJFRUQJX NSHQZIJ J]YJSINS prop&xty Wiaivit€énance such as roof

tolling hardware. System hardware and

performance are continually monitored

N J F Vad pragramed or reprogrammed

as necessary.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY

integrate Dynamic Message Signs
(DMS) and Changeable Message Signs
(CMS), upgrading REL Gate System
Cabinet Backup Power Supply, and
upgrading equipment throughout the
roadway and in the TMC. Often times
this technology lays the groundwork

for more advanced system monitoring,
analysis and response. THEA has
exciting project initiatives like the I-4
FRAME where THEA, in partnership
with FDOT, is expanding the Connected
Vehicle (CV) program. THEA utilizes an
ITS Master Plan to identify integrated
projects to advance technologies.

upgrades, building heating, ventilation,
and cooling upgrades are all part of the
Facilities category.

Facilities also include the Selmon
Greenway, parks, and community
underpass areas. Enhancements
to THEA's facilities improve THEA's
operations as well as the overall
customer experience.

VL4404 44
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PROGRAM FINANCIAL OVERVIEW

WORK PROGRAM

SUMMARY

IMJ

>*&7 <470 574,7&
>JFW <TWP 5WTLWFR 8ZRRFW" U

KZSINSL HTRRNYRJSYX KTW YMJ G

FSI *[J UQFSSNSL "JFWX +

FY26 +> FY28 +> FY30 +> Fy26)+> 9TV FQ
FY26 6-Year Committed Summary
TOTAL NSHQZINSL NS+FYNTS HTSYNSLJSHNJX
THEA Funding $ 139,816,483 $ 179,006,011 $ 170,430,165 $ 151,362,026 $ 46,096,%$745,032,342
Other Funding $ 2,371,203 $ 6,541,777 $ 2,872,096 $ 5,578,273 $ 2,486,212 $0
FY26 6-Year Committed Summary by Program
Preservation
Roadway $ 7,814,661 $ 12,647,794 $ 15,652,052 $9,731,078 $ 1,257,168 $ 1,297,560
ITS $ 2,039,923 $ 21,000 $0 $0 $ 226,825 $(
Tolls $ 590,000 $ 160,000 $ 160,000 $0 $0 $0
Facilities $ 221,060 $ 1,579,129 $0 $0 $0 $
TOTALPRESERVATION
Total THEA Funding $ 10,665,644 $ 14,407,923 $ 15,812,052 $9,731,078 $ 1,483,993 $ 1,297,560
Total Other Funding $0 $0 $0 $0 $0 $Q
SWTLWFRRFYNH *JUJSXJX ~ 3TS (.5 3TS 42 &
Roadway $ 10,698,285 $ 6,828,161 $ 3,443,000 $ 3,476,000 $ 3,509,000 $ 3,544,000
ITS $ 250,000 $0 $ 138,400 $0 $ 115,900 $
Tolls $0 $0 $0 $0 $0 $0
Facilities $ 666,667 $ 666,666 $0 $ 142,600 $ 146,900 $ 151,300
TOTALPROGRAMMATIC EXPENSES
—3TS (.5 3TS 42 &
Total THEA Funding $ 11,614,952 $ 7,494,827 $ 3,581,400 $ 3,618,600 $ 3,771,800 $ 3,695,300
Total Other Funding $0 $0 $0 $0 $0 $d
*SMFSHJRJSY (FUFHNY®"
Roadway $ 95,720,344 $ 130,697,788 $ 139,824,031 $ 131,845,194 $ 37,548,550 $ 35,894,299
ITS $ 4,331,064 $ 3,568,167 $ 3,613,839 $0 $ 134,302 $171,959
Tolls $ 17,824,348 $ 18,153,819 $ 7,193,919 $0 $0 $0
Facilities $ 2,031,333 $ 11,225,264 $ 3,277,020 $ 11,745,427 $ 5,644,546 $ 4,473,224
TOTAL*3-&3(*2*39 (&5&(.9>
Total THEA Funding $ 117,535,887 $ 157,103,261 $ 151,036,713 $138,012,348 $ 40,841,186 $ 40,089,482
Total Other Funding $ 2,371,203 $ 6,541,777 $ 2,872,096 $ 5,578,273 $ 2,486,212 $0

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY
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PROGRAM FINANCIAL OVERVIEW

WORK PROGRAM

STATISTICS

SWTLWFRRFYNH *JUJSXJ 2

N\

AYMIW *SMFSHJRJ.

Major Capital Projects (6%)
JN[IJWXJ 5WTOJHYX NSHQZI

» East Mainline Toll Gantry & Civil Site

» OBOS Replacement

» Selmon East/US 301 Ramp Widening

e ATMS Improvements

S5WIXJIWI[FYNTS

Greenway & Community
*SMFSHJRJSYX

4YMIW *SMFSH

2FOTW (FUNYF « Underpass Remediations

 Tolling Sign Enhancements
» DOE Grant — SECURE V2X

 Safety Projects (Wrong-Way Driving

8JQRTS *FXY Countermeasures, Brorein Pedestrian

Improvements, VRU Safety)

ITS Infrastructure
East & West Selmo
2

4'484UJWFYNTSFQ 'FHP 4K*HJ 87X
&928&I[FSHJI 9WFK*H 2FSFLJRJSY
; 71 Vulnerable Road Users

) 4 * Department of Energy

7 9 (Roadside Toll Collection System

5) *Project Development and Environmental Study

5WTLWFRR FY Noh-ChpitalSritpfovement
Plan/Non-Operations, Maintenance and Adminis
tration (OM&A) annual funds allocated for studies,
assessments and project advancement.

RTCS Replaceme
2

Whiting Street
.RUWT[JRJISYX

'8 .RUWT[JRJS
5) * 2

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY FY26 WORK PROGRAME 2025| 13




PROGRAM FINANCIAL OVERVIEW

FINANCIAL

SUMMARY

FY26 +> FY28 +> FY30 +> 949&1 +>
Preservation (Replacement & Renejvahy-go)
*SMFSHJRJSY (FUFHNYA?
Funding Sources
Pay-Go Cash & Project Fund Reserves $ 139,816,482 $ 179,006,011 $85,512,767 $ 54,925,280 $ 46,096,979 $ 45,032,342 $ 550,389,
Future Bond Proceeds $0 $0 $84,917,398 $ 96,436,746 $0 $0 $ 181,354,144
Other Funds $ 2,371,203 $6,541,777 $ 2,872,096 $5,578,273 $ 2,486,212 $0 $19,849,56

TOTAL WORK PROGRAM

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY FY26 WORK PROGRAME 2025| 14
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PROJECT SUMMARIES & GOAL ALIGNMENT

MAJOR CAPITAL PROJECYS

OVERVIEW

Downtown Tampa Inset
-

pve e onfi B

574/*(98 :8
Roadside Toll Collection (RTCS) Replacement
e |TS Infrastructure for East Selmon and West Selmon
Selmon East
e Selmon East/US 301 Ramp Widening
US 301Big Bend to Lee Roy Selmon Exwy

.38*9

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY

FaPane T g5t

-

574/%(98
12th Street Park
Adamo Park and Remediation

=== Brorein Pedestrian Safety Improvements

e Greenway Improvements from Whiting to Kennedy

=== |TS Infrastructure for East Selmon and West Selmon

)4<394<3 .38*9

Roadside Toll Collection (RTCS) Replacement
e Selmon Greenway - Selmon Park to Jefferson
Whiting Street Improvements

PROJECTS
e=» Bay to Bay Community Park
East Mainline Toll Gantry and Civil Site
Selmon East
Selmon East Ramps
e Selmon East/US 301 Ramp Widening
e JUJWFYNTSFQ 'FHP 4K*HJ 82XYJR 4'48 S8UtKSehnThpaQty HIRJISY

US 301Big Bend to Lee Roy Selmon Exwy

FY26 WORK PROGRAM
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PROJECT SUMMARIES & GOAL ALIGNMENT 2847 (& 5 9&1 574/* ( 98 .3 (

MAoOR SIAPITAL SR

PROJECTS

ID PROJECT SERVE INVEST TRANSFORM EXCEL 9TYFQ +> TZI
- South Selmon Capacity Project
- Whiting Street Improvements
-. : 8 .RUWT[IJRJSYX FSI 5) *
- 8JQRTS *FXY :8 <NIJSNSL

-. YM 8YWJJY 5FWP

HI-0254 4UJWFYNTSFQ 'FHP 4K*HJ 8"XYJR 4'48 7JUQFHJRJSY
HI-0255 Roadside Toll Collection System (RTCS) Replacement

HI-0256 Greenway Improvements from Whiting Street to Kennedy Boulevard
-. ITS Infrastructure for East Selmon and West Selmon

HI-0285 Meridian Avenue Refresh

- Brorein Pedestrian Safety Improvements

-. Selmon East

-. DOE Grant - SECURE V2X

HI-0322 &I[FSHJI 9WFK*H 2FSFLJRJSY 8~XYJR &928
HI-0323 9-*& 9WFK*H 2FSFLJRJSY (JSYJW

HI-0326 East Mainline Toll Gantry and Civil Site

*Costs that are shown are representative of all THEA costs related to the project, including but not limited to Design, Construction, CEl, GEC and legal.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY FY26 WORK PROGRAME 2025| 17



PROJECT SUMMARIES & GOAL ALIGNMENT

28&/47 (&5.9&1 574/*(98 .3(

MAJOR CAPITAL (TSXYWZHYNT

YJ[JQTURJSY FSI *[FQZFYNTS
PROJECTS

ID PROJECT SERVE INVEST TRANSFORM EXCEL 9TYFQ +> T ZI
HI-0333 Bay to Bay Community Park

HI-0334 Adamo Park and Remediation

*Costs that are shown are representative of all THEA costs related to the project, including but not limited to Design, Construction, CEl, GEC and legal.
TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY FY26 WORK PROGRAMIE 2025 18



PROJECT SUMMARIES & GOAL ALIGNMENT 9-*&cX *SMFSHJRJSY UWTOJHYX UWTRT

[
ENHANCEMENT NS[IXYRISYX YMEY J]UFSI YWESXUTWY

PROJECTS &ZYMTWNY” TUIWFYNTSX JF]ilJ\‘/]VSNI\ﬁ;fI

ID PROJECT SERVE INVEST TRANSFORM EXCEL 9TYFQ +> ZI

-. Tolling Sign Enhancements

- Admin Network Upgrades

- Wrong Way Driving Countermeasures
- ITS Grounding Mitigation

-. 22.988 2ZQYN 2TIFQ .SYJQQNLJSY 9WFK*H 8NLSFQ 8"X¥JR

HI-0228 Downtown Viaduct Feasibility Analysis

- Disaster Recovery for THEA

- Independent Toll Audit System (Hardware & Software)

HI-0246 Procure to Pay ERP System

HI-0248 1-4 FRAME (Florida’ Regional Advanced Mobility Elements)

HI-0268 THEA Headquarters Safety Improvements

- 7 ZQSIWFGQJ 7TFI : XJIJW 'NHAHQJ 8HTTYJWX 5WTOJ
- Portable Gantry Devices

HI-0280 Dynamic Data Display —

- Cyber Security of THEA Networks —

HI-0325 Washington Street ROW Fence —

*Costs that are shown are representative of all THEA costs related to the project, including but not limited to Design, Construction, CEl, GEC and legal.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY FY26 WORK PROGRAME 2025 19



PROJECT SUMMARIES & GOAL ALIGNMENT STWRFQ FLNSL TK YWFSXUTWYFYNTS KFH
SJJI KTW HAHQNHFQ WJSJ\FQ TK YMJ N

PRESERVATION RENSYFNSNSL 9-*&cX YWFSXUTWYFYNTS

PROJECTS FWJ UFWY TK F XAXYJRFYNH RFSFLJRJS
GZILJY KTW PST\S WIJUFNW FSI| WJUQF

ID PROJECT SERVE INVEST TRANSFORM EXCEL 9TYFQ +> ZI

- Resurfacing Meridian Avenue — —
- Resurfacing Brandon Parkway

- Pavement Markings Meridian Ave

-. Pavement Markings Selmon Expressway & REL
- Pavement Markings Brandon Parkway

HI-0023 Steel Bridge Painting

HI-0025 Clean & Restain Reversible Express Lane (REL) Structures

HI-0054 Video Wall

HI-0056 92( :ULWFIJ (TSYWTQ 7TTR <TWPXYFYNTSX 2TSNYTWX —
HI-0060 Upgrade Reversible Express Lane (REL) Gate System Cabinet Backup Power Supply —

- Network-Upgrade Field ITS Network Equipment (Switches and Routers) —

- Extend Fiber to Dynamic Message Signs (DMS) & Changeable Message Signs (CM-

- Miscellaneous Paving —

- Ops Network Security —_

HI-0260 West Toll Plaza Renovation =

HI-0262 & XXJY 2FSFLJRJSY 1JLFH” 9TQQ 8~XYJR —

*Costs that are shown are representative of all THEA costs related to the project, including but not limited to Design, Construction, CEl, GEC and legal.
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STWRFQ FLNSL TK YWFSXUTWYFYNTS KFH
SJJI KTW H*HQNHFQ WJSJ\FQ TK YMJ NS

PROJECT SUMMARIES & GOAL ALIGNMENT

PRESERVATION RENSYFNSNSL 9-*&cX YWFSXUTWYFYNTS

FWJ UFWY TK F XAXYJRFYNH RFSFLJRJS

PRO\] ECTS GZILJY KTW PST\S WIJUFNW FSI| WJUQF

ID PROJECT SERVE INVEST TRANSFORM EXCEL 9TYFQ +> TZI
HI-0286 8NLS 7JUQFHJRJSY /JKKJWXTS 8YWJJY YT '"WFSITS 5FWP\F
HI-0302 Brandon Parkway Street Sign Replacement
- Drainage Ditch Improvement - 22nd Street to Falkenburg
HI-0328 Infrastructure Repair - Lakewood Drive
- Pavement Markings SWE
HI-0332 Reversible Express Lane System Replacement

HI-0335 Bridge Inspections

*Costs that are shown are representative of all THEA costs related to the project, including but not limited to Design, Construction, CEl, GEC and legal.
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PROJECT SUMMARIES & GOAL ALIGNMENT SWTLWFRRFEYNH JJUJSXJX NX F SJHJX

PROGRAMMATIC WIXTZWHIX WIVINWII KTW KZYZW) X

EXPENSES XX XRISYX vz

ID PROJECT SERVE INVEST TRANSFORM EXCEL 9TYFQ +> ZI

- ITS Master Plan

- Capital Planning for Real Estate Assets

-. Facilities

- Transportation Safety Innovations and Pilot Development
HI-0253 Systemwide Resiliency Testing

HI-0284 Asset Management Development

HI-0304 Post-Tensioned Bridge Monitoring Development

- Drainage Improvements

- Strategic Systems Monitoring and Evaluation

- RITIS Data Analysis Platform

HI-0330 ESRI Advantage Program

*Costs that are shown are representative of all THEA costs related to the project, including but not limited to Design, Construction, CEl, GEC and legal.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY FY26 WORK PROGRAME 2025| 22



PROJECT
INVESTMEN
FORMS
(PIFS)




PROJECT INVESTMENT FORMS (PIF

PROJECT DEVELOPMENT

PROCESS & PHASES

&QQ 9-*& UWTOJHY X RZXY *WXY ZSIIJWLT IJYFNQJI FSFQAXNX FSI HTSXNIIJWFYNTS GJ
OMJ *LZWIX MIWJI NQQZXYWFYJ YMJ S5WTOJHY )J[JQTURJISY 5WTHJXX FSI YMJ JQJRJISYX TK YMJ KTZW UWT

Construction
Design ,
Purpose & Need Coordination Development Construction &(I\J/I%?rz?gr?gr?ce
wxza ® 0 0 m 0
) 53 -, 6y
IR Qo &/

« Analysis of the need and general feasibility of a project Design includes Right-of-Way « Actual construction phase

Development of Conceptual Designs . Acquisition . . . .
P P g  Preparation of q » Construction Engineering & Inspection (CE
« Planning: Coordination between State, Local, and Regional design plans  Appraisal ) o _
< Construction management and administratipn
 Project Development & Environment/Feasibility (PD&E), analysis reqiireqd < Preparation of « Acquisition Construction engineering, and inspection
to support project implementation Right-of-Way ) of construction projects to ensure value
Process addresses impacts for a project footprint, technical analysis, pnd] maps ° OUtS_lde legal engineering. Construction cannot begin unt
public input services necessary environmental permits are obtairfed
* Resolves any
« PD&E will lead to a determination of impact, before proceeding to apgrovipl outstanding * Experts, etc. e GEC Oversight
of a design alternative for project implementation issues related to the Iandl The GEC often acts as an extension of staffto
o ) . ) o . property needed t provide ongoing technical assistance on eitlger
* Analysis is required in order to determine acquisition of Right-of-Way implement project F XUJHN*H UWTOJHY TW TSLTN:

design
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PROJECT INVESTMENT FORMS (PIF S5WTOJHY .S[JXYRJSY +TWRX 5.+X

OVERVIEW ZUIFYJlI JFHM TK YMJ <TWP 5WTLW
TZYQNSJ YMJ UWTOJHYcX UZWUTXJ

UWTOJHY XYFYZX FSI JXYNRFYJI KZ
FX UWT[NIJ F UWTO

*FHM 5.+ MFX UQFSSNSL QJ[JQ UWTOJHYJI HTXYXONTWLEWI QIR Y\ IMITQOX Y RJISKFHNMHF RFXTZY TK F 5.+
NSHQZINSL UQFSSNSL JSLNSJIJWNSL WNLMY TK YRMFHVYZANVKRNSNTEGTESHHITBRXW ZHYMIWS +ZSINSLg \
&X XYZIN FSFQAXJIX UWTLWIXX HTXYX FWJ WJ*SJI F sfungiog a&sgistanedramsowessomentran JHEBA, sxchrag/fgderal or state grants,

developed in a consistent format for every project and study. or other local government contribution and/or partnership.
Project Title S8 ! P [0z ap | Program Status
C [o%d e
e pee i s nm e -] Project Location
DB RSSZ 1 OB S m ok me |
i i me |
i nve Byp WG Fherevethl
e mie abiepkibl i
Mapped Location ! Sl o o o~ Purpose & Teed
— - L o ® i mefi b YW 0ou
L I irldp Al mej
: \ rek  miy il W a{ath
ol Y Ve | o #u
o\w"@d k‘s q ¢l | mra o mrie} bt h . o
- - g0 x - Project Description
@ df 4 8 cefgijKe mah grsh B né Wk (|l w ~—
. 1 b e t
Project Status _-

Project Phase | Project Cost by Phase

“iEFs X i i i i i i i i
2 ] j . /€ Feo 3€ € & € e g € 0€ € wE 1 . i £
a > 5 678 5; <® x 6B »>; 68> ; @8 ; 6>8 > A B
134 v -~ . | B € 3€ 8 & € e g € 0€ € wE 1 . i i
Be o~ i i [ [ i i i i
X o/ FE  HodBREEE] Gpe BveEL i
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CONSTRUCTION PROGRAMS XXX‘
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PROJECT INVESTMENT FORMS (PIF

CONSTRUCTION PROGRAMS
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CONSTRUCTION PROGRAMS XXX‘
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CONSTRUCTION PROGRAMS
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PROJECT INVESTMENT FORMS (PIF

CONSTRUCTION PROGRAMS
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HI-0260 - WEST TOLL PLAZA RENOVATION CONSTRUCTION

PROJECT: West Toll Plaza Renovation

LOCATION: THEA West Toll Plaza

PURPOSE & NEED SUMMARY STATEMENT: Renovations are needed at the original
west toll plaza building to allow the structure to continue be utilized efficiently by
THEA, its consultants, and contractors.

DESCRIPTION: Renovations to the West Toll Plaza building include painting the
exterior, replacing windows, and replacing interior finishes (flooring, paint, trim,
ceiling tiles, light fixtures).

The West Toll Building future needs or refurbishments will be assessed under the
THEA Asset Management Program.

STATUS: West Toll Plaza A/C upgrade will be completed in FY25. Building renovations
are scheduled to begin in FY27.

Estimated Project Cost (in Thousands)

Budget Year Five Planning Years

Total

(FY26 - FY31)

Planning $ -1$ -1'$ -1$ -1$ -1$ -1$ -9 -
Design $ 183|% 183 % -1$ -1$ -1$ -1$ -1$ 183
Right of Way $ -1% -1$ -1$ -1$ -$ -1$ -$ -
Construction $ 1,755 | $ 38|% 1,579 | $ -1$ -1% -$ -1$ 1,617
Total S 1,938 |$ 221|$ 1,579 |$ -8 -|S -|$ -|$ 1,800
THEA Funding $ 1,938 % 221(% 1,579 | $ -1$ -1$ -1$ -1$ 1,800
Other Funding $ -1$ -1$ -1$ -1$ -1$ -1 -9 -

*Costs that are shown are representative of all THEA costs related to the project, including but not limited to Design, Construction, CEl, GEC and legal.
Exported: 6/3/2025 8:58:40 AM

**All Design costs are included in Construction.
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HI-0335 - BRIDGE INSPECTIONS PROGRAM DEVELOPMENT
é c:E:::y Lansthio 5 ’;—“ﬂ \\\\j: i T PROJECT: Bridge Inspections

Hillsborough Ave W Hillsborough Av

LOCATION: Selmon Expressway Bridges

- |
Pine 51 §

] & i . . " .
ey Campp e T o | ¥ 8 : | PURPOSE & NEED SUMMARY STATEMENT: THEA is required to periodically inspect
\i\;,,,_ s = all its bridges and ancillary structures in accordance with Florida Statutes and
4:/”'5" Brandon———vaiico—— 14| National Bridge Inspection Standards. These inspections are necessary to maintain
Old Tam pa e & safe bridge operation and prevent structural failures.
T 5 " e """ | pESCRIPTION: Inspection of all THEA owned structures including bridges, overhead
Fal “ Al = Bloomingdale K K i X . .
- T [I 2 sign structures, toll gantries, high mast light poles, and traffic signal mast arms.
P awd ; .&\v\j‘" \L“ Riverview z
Fishhawg givd— &
A:;'f.; “
: ] % Rnot"® Re s |

STATUS: This project will continue indefinitely for the lifespan of each structure in
THEA's inventory

Estimated Project Cost (in Thousands)

Budget Year Five Planning Years

Total

(FY26 - FY31)

Planning

Design

Right of Way

765 789 815 842 870 4,800

Total 4,800 720 765 789 815 842 870 4,800

THEA Funding 4,800 720 765 789 815 842 870 4,800

R -/ - - 2 3
“r |\ ! A s .|
LN AR 7 B A
AR B R B R

$ $
$ $
$ $
Construction $ 4,800 | $ 720
$ $
$ $
$ $

R AR 7 B S e
LN AR B N R

Other Funding

*Costs that are shown are representative of all THEA costs related to the project, including but not limited to Design, Construction, CEl, GEC and legal.
Exported: 6/3/2025 8:42:09 AM
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APPENDIX

GLOSSARY OF TERMS

&ITFSHJI 9OWFK*H .SKTWR FY NTfagel& infoiation uflifing
technology that provides users with information to make decisions on routes,
estimate travel times, and avoid congestion.

&ZYTSTRTZX ;JM N veRicle thét;uses Autonomous Vehicle
Technology (AVT) to automate driving functions, up to and including vehicles
that can guide themselves without human interaction. AVT can include elements
such as crash warning systems, adaptive cruise control, lane keeping assist
systems, and self-driving technology.

'"FQFSHJ YT (TRIXK@IYNIJSYN*JI TZYXNIJ TK YMJ
includes additional phases of work with costs associated.

(FUNYFQ (T X Xosts ¢f@ong-term transportation system and
infrastructure assets, such as buildings, vehicles, right-of-way, and property.

(TSSJHYJI ;JM N Be@elbpnient and deployment of a combination

of ITS technologies to enhance safety and ensure reliability and interoperability
of the transportation system. Connected vehicle technology can include
vehicle-to-vehicle (V2V) or vehicle to infrastructure (V2I) applications.

(TSXYWZHYNTS *SLNSJJW N S L derStructiwiXrhhdddemsnt S
and administration, engineering, and inspection of construction projects.

JJUFWYRJSY TK 9WF S X WAdeviéyréspoisbis for)ldcal, state, or
federal transportation. See FDOT or U.S. DOT

*SMF S HJ PRbject that either adds elements to an existing roadway or
FIITJI HFUFHNY” YT YMJ KFHNQNY” 4KYJS YNRJX NY
(FUFHNY"g

+NXHFQ > JBullget year. The State of Florida and THEA FYs run from July
1 through June 30; federal and local government FYs run from October 1 through
September 30.

+QTWNIF )JUFWYRJSY TK 9W BtatxXagenty réspahsibleSor +) 4
state transportation issues and planning in Florida.

,JSIWFQ *SLNSJIJWNSL (TSXMOQSFYIY ISENSIIWNSL
assists on major projects and other projects as needed. GEC responsibilities
differ by project, but may include planning, design, and program management.

MIFWEWEREDMNH L5 K TWR F Y NCBiSipuetize dbR mandjement and

mapping system of spatially related information. GIS provides ability to integrate
geographic and non-geographic information for management and analyses
purposes.

.SYJQQNLJISY 9WFSXUT W ¥pphcatidn®f t&chHolodyRo .9 8

the transportation system; includes a broad range of communications-based
technology such as electronics, sensors, and computers. ITS technologies

allow for full integration and an interoperable transportation network, to achieve
LWIFYJW XFKJY” FSI XJHZWNY” RTSNYTW YMJ JK*HN
environmental impacts, and ease congestion.

1J[JQ TK 8JW [ NukltatitedaSsessment of an operating condition
TS F WTFI\FA LISIWFQQMN ZXNSL F XHFQJ TK & KWJJ
congestion.

WG & I T 7 PR Preseiatian ok ipegsure the safety and

functionality of the transportation system and infrastructure.

*TUWJIXX BHYN[IJQ" RFSFLJI QFSJX KFHNQNYNJX YMlgG\?riRﬁﬁgJ%Yl-E?\ﬁ?JFﬁusﬁNSL AiabspGitatiorFpdlisymaking? 5 4

condition.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY

KTW ZWGFSN_JI FWJIJFX \ANYM UTUZQFYNTSX T[.
Planning Organization (TPO)).
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CONTINUED

3FYNTSFQ *S[NWTSRJSY F QL&GEIRibhHhAL Rddirés f&iem.  7NLMY TK \FA 7JBR@ UWTUJWY” ZXJI KTW YWFSXUTWY

agencies to integrate environmental evaluations into their decision-making the extent of a corridor that can be used for road and associated utilities/
process by considering the environmental impacts of proposed actions and drainage. In planning, the ROW Phase consists of acquiring the real property
reasonable alternatives and/or mitigation measures. Local, regional, and state necessary for the construction of a transportation project, including retention
agencies using federal funds for a project are required to comply with NEPA ponds. The ROW Phase includes issues such as land ownership and title
when planning for transportation investments. searches, geospatial plat and easement mapping, estimates of land acquisition

project costs, land owner legal fees, potential eminent domain concerns, and

AUIJWFYNTSX FSI 2FN S \CosisraSsbtiateddwith operations and , , )
completion and execution of landowner monetary remuneration.

maintenance of transportation infrastructure. O&M ensures safety, performance,
and reliability. I9FRUF -NQQXGTWTZLM *1UW J X X\IrdepénderitgengyN Y ¢
AYMJIW + ZredéisBd: state grants or other non-THEA funding. of the state, Wh!ch provides innovative tolling transportation solutions to the

Tampa Bay region.

SWTOJHY )J[JQTURJSY FSI| *S Gt/ ideRsitGensue) *

YMFY F YWFSXUTWYFYNTS UWTOJHY [JXNLS FUUWTU%/WE%;&AZ\/E§+FJLHWJI§gI W@WWI%CWEated

. . ; - - . o at the THEA Building on Twiggs Street, and is the hub of the THEA and City of
unique issues and community characteristics within an area. Projects receiving

* N
federal funding must follow the policies and procedures outlined by the National IFRUF YWFK*H RFSFLIRISY XAXYJIRX

Environmental Policy Act (NEPA). IOWFK*H FSI 7J[JSBYZP ¥MFY KTWJHFXYX YWFK*H F!
SEWTOJHY .S[JXY RJ SProvid@s\shRverSiew of each THEA current from toll operations on an expressway alignment alternative.

or potential major project; includes the project title, description, purpose and OWFSXUTWYFYNTS 5QFSSNSATLPQid dti@ddpoatidd TS 95
need summary, status, project costs, and project location. High level costs are UTQNH” GTFWI KTW ZWGFSN_JI FWJFX \NYM UTUZQFY
used in ?arly plannlngI stlage;. As studies and analyses progress, more detailed 'SNYJI 8YFYJX JJUFWYRJISY TK OWFRdeITWYFYNT
cost estimates are calculated. Cabinet department of the U.S. government concerned with transportation;

5W T O J H Enfiré ¥obkt @stimated for all development phases. administrations under the U.S. DOT include the Federal Highway Administration

(FHWA), Federal Transit Administration (FTA), and Federal Railroad

7JUQFHJRJISY FSI 7J SMairfte@anceé ard preservation of the o i
Administration (FRA), among others.

roadways, Intelligent Transportation Systems (ITS), tolls, and facilities.

7I[IWXNGQJ *JUWJIXX-NEMIES TW IWTFI \MIWJ YWEK*H Y70 PNWHRWERYFR TK NS[IXYRISYX UQFSSJI KTW JI

NX HMESLJI IZWNSL UJFP UJWNTIX YT HTNSHNIJ \NY fOVNF REAMEPRIESA O-YeRr Work Brpgrynpth a focus on current year,
. budget year, and four planning years for a Consolidated Work Program.
Expressway Reversible Express Lanes)
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www.tampa-xway.com

info@tampa-xway.com

813-272-6740
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