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Meeting of the Board of Directors 

March 23, 2026 - 1:30 p.m. 

THEA Headquarters  

1104 E. Twiggs Street  

First Floor Board Room 

Tampa, FL 33602 

For any person who wishes to address the Board, a sign-up sheet is provided at the Board Room 

entrance. Presentations are limited to three (3) minutes. When addressing the Board, please state 

your name and address and speak clearly into the microphone. If distributing backup materials, 

please provide ten (10) copies for the Authority Board members and staff. Any person who 

decides to appeal any decisions of the Authority concerning any matter considered at its meeting 

or public hearing will need a record of the proceedings and, for such purpose, may need to hire a 

court reporter to ensure that a verbatim record of the proceedings is made, which record includes 

the testimony and evidence upon which an appeal is to be based.  

I. Call to Order and Pledge of Allegiance

II. Public Input/Public Presentations

III. Consent Agenda

1. Approval of the Minutes of the February 23, 2026, Board Meeting

IV. Discussion/Action Items

A. Operations and Engineering – Greg Deese, P.E., Director

1. South Selmon Capacity Project - ASAP Round 3 Study Phase

Purpose: Authorize funding of the South Selmon Capacity Project (SSCP)

Accelerated Scope Augmentation Phase (ASAP) to determine the viability and

cost of potential scope additions and modifications from proposals and for

collaborative enhancements.

Funding: Capital Budget – $401,903

Action: Request the Board to authorize the Executive Director to execute a task

order with Archer Western for Round 3 ASAP items in an amount not to exceed

$401,903.
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V. Staff Reports 

A. Budget and Finance – Jeff Seward, Chief Financial Officer 

B. Toll Technology and Customer Experience – Gary Holland, Toll Systems Manager 

C. Communications and Community Engagement – Keisha Pickett Boyd, Director 

VI. Executive Reports  

A. Executive Director – Greg Slater, Executive Director  

1. Contract Renewals, Expirations and Extensions 

2. Director’s Report   

B. Chief Legal Officer – Amy Lettelleir, Esq.  

C. Chairman – Vincent Cassidy  

1.   Upcoming Meetings  

• Board Workshop – April 13, 2026  

• Board Meeting – April 27, 2026 

VII. Old Business  

VIII. New Business  

IX. Adjournment  



 

 

Tampa-Hillsborough County Expressway Authority 

Minutes of the February 23, 2026, Board Meeting 

1104 E. Twiggs Street 
Tampa, FL 33602 

 
 

The Tampa-Hillsborough County Expressway Authority held a public meeting at 1:30 p.m. on 
February 23, 2026, at THEA Headquarters, 1104 E. Twiggs Street in Tampa Florida. The 
following were present: 
 

BOARD:
Vincent Cassidy, Chairman  

Bennett Barrow, Vice Chairman 

Cody Powell, Member 

L.K. Nandam, Member 

Commissioner Chris Boles, Member 

Mayor Jane Castor, Member 
 

STAFF:  

Greg Slater    

Amy Lettelleir   

Tim Garrett 

Jeff Seward 

Lisa Pessina 

Greg Deese 

Raul Rosario 

Shari Callahan 

Bob Frey  

Julie Aure 

Gary Holland 

Brian McElroy 

Judith Villegas 

Chaketa Mister 

Toni Atkinson 

Szabina Szenassy 

Frederick Pekala 

Felipe Velasco 

Emma Antolinez 

Brian Ramirez 

Krishna Rentala 

 

OTHERS:  

Sharlene Lairscey, Quest  

Mary Brooks, Quest 

Thomas Tight, PTA 

Stephanie Claytor, Quest 

Steve Ferrell, HDR 

Kevin Carey, American StructurePoint 

Kim DeBosier, WGI 

Hope Scarpinato, PFM 

David Franklin, EXP 

Ivon Rodriguez, Quest 

David Hubbard, EXP 

Tony Caruso, EXP 

Morgan Reed, EXP 

Ananya Mukherjee, EXP 

Ryan Aravind, Raymond James 

Laura Crouch, Playbook/SSCP 

Frank Leto, JP Morgan 

Sarah Lesch, Playbook 

Maddi Baptiste, Playbook 

Stefanie McQueen, HDR 

Jonathan Tursky, TransCore 

Christina Matthews, WSP 

Bill Howell, Lochner 

John Generalli, Wells Fargo 

Len Becker, HNTB 

Alex Bourne, RS&H 
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I. Call to Order and Pledge of Allegiance – Chairman Cassidy called the meeting to 
order at 1:32 pm followed by the Pledge of Allegiance. 

II. Public Input/Public Presentations – There was no public input. 

III. Consent Agenda 

1. Approval of the Minutes of the January 12, 2026, Board Meeting  

Chairman Cassidy requested a motion to approve the consent agenda. Mr. Barrow 
moved approval, seconded by Mr. Powell. The motion passed unanimously. 

IV. Discussion/Action Items  

A. Planning and Innovation – Bob Frey, Director 

1. South Selmon Capacity Project Environmental Impact Report (PEIR)    
Re-evaluation - HDR 

Mr. Frey presented the South Selmon Capacity PEIR re-evaluation item, which 
is needed to update the PEIR to reflect the current environment for the 
construction phase.  

He requested the Board to authorize the Executive Director to execute a task 
order with HDR for the South Selmon Capacity Project PEIR confirmation in 
an amount not to exceed $144,000 from the capital budget. 

Chairman Cassidy requested a motion. Mr. Barrow moved approval, seconded by 
Mr. Powell. The motion carried unanimously. 

B. Operations and Engineering – Greg Deese, P.E., Director 

1.  CSX Construction Agreement 

Mr. Deese first updated the board with the South Selmon Capacity Tracker, 
noting we are about halfway through our anticipated board items. Today he is 
presenting the funding agreement with CSX Transportation to fund the 
remainder of the CSX costs, including preliminary engineering, flagging and 
construction inspection services related to the South Selmon Capacity Project. 
He requested the Board to authorize the Executive Director to execute an 
agreement with CSX Transportation in an amount not to exceed $2,110,848 
from the capital budget for preliminary engineering, flagging and inspection 
costs related to the South Selmon Capacity project. 

Chairman Cassidy requested a motion. Mr. Barrow moved approval, seconded by 
Mr. Powell. The motion carried unanimously. 
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C. Finance – Jeff Seward, Chief Financial Officer 

1. Investment Program Overview 

Mr. Seward introduced an informational item, which is an overview of our 
current overall investment program. He noted that in FY2024, the THEA Board 
updated its Investment Policy to include further alignment with State Statutory 
and GFOA best practices and expand eligible investments to enhance long-term 
return potential. He introduced Mr. Tom Tight with Public Trust Advisors to 
provide the overview, along with a short market update. 
Mr. Tight gave a quick economic and market update, focusing on the three 
things they watch closely: growth, job markets, and inflation. He reviewed the 
statistics for each of these markers.  
Next, Mr. Tight gave an overview of THEA’s portfolio, including 
characteristics, asset allocation, holdings, maturity distribution, ratings, and 
market value, followed by a summary of accounts. 
Finally, he provided an investment strategy summary and outlook, highlighting 
the following: 
Duration: 

• Expect to maintain duration near neutral amid continued economic and 
policy uncertainty. 

• Fed funds futures imply roughly two additional 25 basis point cuts by 
year end 2026. Interest rate volatility is likely as markets react to 
evolving macro, trade, and geopolitical developments. 

• Duration positioning will remain data dependent and aligned with our 
longer-term economic outlook. 

Yield Curve Positioning: 

• Currently maintaining a neutral yield curve posture. 
• Evaluating tactical adjustments in anticipation of potential Treasury 

curve steepening. 
• Prepared to reposition as growth and inflation risks become more clearly 

priced into the curve. 
Asset Allocation: 

• Investment grade spreads modestly wider but remain near multi-year 
lows. 

• Technical factors and resilient corporate fundamentals continue to 
support credit. 

• AAA rated ABS offer yield premiums versus similarly rated high grade 
corporates. 

• Currently working with THEA to build corporate bond and asset-backed 
security allocations to approximately 50% of policy maximums of 30% 
and 25%, respectively. 
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• Additional allocations to credit expected over time as credit spreads 
become more attractive on a relative value basis. 

Chairman Cassidy clarified that as the Fed anticipates potentially two actions 
this year, the 3-, 5-, and 10-year curve is not moving and that is where our 
opportunity is. Mr. Tight concurred.  

2. New Investment Policy for the Deferred Compensation Retirement Plan 
(457(f)) 

Next, Mr. Seward presented the new Investment Policy for the Deferred 
Compensation Retirement Plan. He noted that in June 2025, the THEA Board 
directed staff to establish a 457(f)-retirement account for eligible THEA staff. 
Pursuant to the THEA Investment Policy, investments in retirement type 
accounts are not permissible and require a separate policy for deposit and 
maintenance of THEA funds in a 457(f)-retirement account.  
Mr. Seward requested the Board to adopt the Investment Policy for the Deferred 
Compensation Retirement Plan.  

Chairman Cassidy requested a motion. Mr. Barrow moved approval, seconded by 
Mr. Powell. The motion carried unanimously. 

D. Legal – Amy Lettelleir, Chief Legal Officer 

1. Acceptance of Restated Series 500 Procurement Policies  

Ms. Lettelleir presented the restated Series 500 Procurement Policies. She 
reviewed the changes, which include removing the procedures from policy and 
putting procedures into the procurement manual. A formal policy for protests 
has also been added. Other changes include adopting the P3 legislation, 
providing policy for unsolicited proposals, updating exemptions to be more 
aligned with best practices of governmental agencies, and giving additional 
authority to the Executive Director to provide flexibility in SBE participation.  

Ms. Lettelleir requested the Board to approve the restated Series 500 
Procurement Policies. 

Chairman Cassidy requested a motion. Mr. Barrow moved approval, seconded by 
Mr. Powell. The motion carried unanimously. 

V. Staff Reports 

A. East Selmon Drainage Project Update – Brian McElroy, Engineering Project 
Manager 

Mr. McElroy provided an update on the East Selmon Drainage Improvement 
Project, sharing a number of before and after photos depicting the retention 
pond restoration and ditch clearing, ditch pavement and ground cover 
restoration.  
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He also presented THEA’s Maintenance Rating Program improvements to date. 
The overall target for our Asset Maintenance Contract with Weber is a 92. He 
highlighted some examples of the maintenance improvements leading to the 
improved score. 

Chairman Cassidy asked who does the scoring. Mr. McElroy noted it done by a 
third party named CAD, who is certified to do the MRP inspections and 
scoring.  

Mr. Slater added that they are a relatively new company for THEA. Mr. 
McElroy confirmed and noted they are providing great value and are very 
hands on. 

Mr. McElroy pointed out that one of the ways THEA has been able to increase 
the MRP scores by targeting things that improve safety. He pointed to some 
examples, such as delineators of the barrier walls and reflectors on the 
roadway, to help guide nighttime traffic. 

Finally, Mr. McElroy briefly touched on the storm debris removal as part of the 
asset maintenance program.  

B. SunPass Update – Tim Garrett, Chief Operating Officer 

Mr. Garrett presented the toll statistics for January. He began with the year-
over-year transactions, noting transactions are down by about 7,000 
transactions for the month of January 2026, compared to January 2025.  
However, considering that there was one fewer weekday in January 2026 vs 
January 2025, we are slightly ahead by about 60,000 transactions.  This puts us 
in the 1% range of growth; we are seeing things flatten out compared to prior 
years. 

Moving on to average weekday transactions, we are up .2% overall. The East 
Mainline is down by one thousand transactions, and we continue to see 
increases in transactions on the REL but overall, on the east side, growth is flat. 
The .2% increase is due to increases on the west side of the system. 

Mr. Garrett moved on to the transponder and toll-by-plate transactions, which 
are at 66% and 34%, respectively. He identified that, moving forward, this 
information will be presented as pre-paid and post-paid accounts. When we 
talk about transponders we are referring to pre-paid accounts, a vast majority of 
which are from transponders. He noted that transponder accounts are also tied 
to a license plate, so some transactions are processed via the license plate.   The 
pre-paid account transactions are generally processed within 30 days. The toll-
by-plate, or post-paid accounts, are customers that do not have a pre-paid 
account. These transactions can take 60 days or longer to collect, and if they go 
unpaid they are sent to collections. These are the customers we are focusing to 
convert SunPass. 
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Mr. Garrett discussed THEA’s efforts to garner feedback from other agencies 
regarding pre-paid verse post-paid account percentages and why customers are 
not getting transponders. We learned that there is a subset of customers who 
simply do not want to have a prepaid account, and  other agencies are also 
seeing slight reductions in prepaid accounts. 

He provided an update on the SunPass campaign. THEA has sent out more 
than 9,000 letters to our toll-by-plate customers. We partnered with Florida’s 
Turnpike Enterprise (FTE), who is offering a free transponder to toll-by-plate 
customers. We also sent out nearly 27,000 emails. The efficacy of letters to 
emails was about even and we will be focusing more on emails as we move 
forward, due to the reduced cost to process. 

In addition to these very targeted communications, we have also reached out to 
our secondary audiences with geotargeted social media and marketing. He 
noted that the team tried using Waze, but it did not work for us.   

Finally, Mr. Garrett provided results of the campaign so far, noting we are in 
the process of updating the numbers. So far there have been more than 4,000 
clicks to the SunPass website directly related to the SunPass campaign; we 
have had 280,000 video views, and approximately 1,000 conversions. 

The campaign will continue with targeted communications to toll-by-plate 
customers. We are also looking at commercial toll-by-plate customers, as well 
as leveraging our partnership with FTE. 

Regarding a previous question by the board about the use of Waze for 
marketing SunPass, Mr. Slater added that the Waze advertising program does 
not work unless you can steer someone to a location, which is why we 
switched to the geofencing in the social media platforms. FTE has been doing 
focus groups to understand why today’s customers are not converting to 
transponder accounts, and they are finding two things: 

1.People look at it as a convenience charge. They use the toll system, and 
we send them a bill. They are good video customers. 

2.Others do not want the transponder on their car. 

We are working to find out how many of the video customers are paying within 
30 days, 60 days, etc. A video transaction is not a violation and if people are 
paying on time it is not a problem. 

Chairman Cassidy asked for confirmation that the shift between SunPass and 
toll-by-plate is the percentage based, but transactions for both continue to 
increase. Mr. Garrett responded in the affirmative. 

Chairman Cassidy asked if there was any chance we are simply seeing a lot of 
outsiders going through the system. Mr. Garrett noted that it could be. 

 



 

7 

 

There was a brief discussion about automobile manufacturers building in 
communication, some of the problems associated with it, and new technology 
installed in the smart rearview mirrors that is promising. 

VI. Executive Reports  

A. Executive Director – Greg Slater, Executive Director  

1. Contract Renewals, Expirations and Extensions – Mr. Slater reported two 
contract renewals. One second-year renewal with Burgess and Niple for 
Structure Inspections, and first-year renewal with Ernst and Young for Real 
Estate Advisory Services.  

2. Director’s Report   

Mr. Slater highlighted the following: 

In addition to today’s SunPass update, SunPass materials will be in mailings 
from the tax collector’s office soon and we are already on customer their video 
displays.  

Last week, THEA gave an update to Tampa City Council on the South Selmon 
Capacity Project. It was good conversation and we received positive feedback 
for the project and the organization.  

Mr. Slater publicly thanked Mr. Nandam for a call last Saturday. He noticed 
and reported a gate and sign malfunction on the REL. We went out to 
investigate and found/corrected the issue. It is a great example of how we love 
everyone being eyes and ears for us. 

March 12, 2026, marks the ten-year anniversary of the passing of Deputy 
Kotfila who was killed in the line of duty on the Selmon Expressway. Mr. 
Slater mentioned that he spoke with Deputy Kotfila’s father, John Sr., and the 
John Kotfila Jr. Memorial Foundation wants to install a memorial bench at the 
Kotfila Memorial Dog Park on March 12. Mr. Slater invited Board members to 
attend if calendars permit.  

About 1000 military personnel signed up for the New MacDill discount 
program and we are confident that the ease of this program will be valuable to 
our service members and illustrate how much THEA values and supports the 
base and its personnel.  

Finally- Mr. Slater noted that reports are usually a good 30 days behind, so he 
can now report that our entire system had zero fatalities in 2025. 

B. Chief Legal Officer – Amy Lettelleir, Esq.  

No report. 

C. Chairman – Vincent Cassidy  
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1.   Upcoming Meetings  

• Board Meeting – March 23, 2026 Cancelled 

• Board Workshop – April 13, 2026 

VII. Old Business – No old business. 

VIII. New Business - No old business. 

IX. Adjournment  - With no further business, the meeting adjourned at 2:14 pm. 

 

 

 

APPROVED: __________________________ ATTEST: _____________________________ 

  Chairman: Vincent J. Cassidy  Vice Chairman: Bennett Barrow 

 

 

DATED THIS 23RD DAY OF MARCH 2026. 
 



  MEMORANDUM 

   

 

 

Date: March 11, 2026  

To: Brian Muller, PE; Brian McEllroy  

From:  

CC: 

Nathan Henderson, PE; James Englert, PE, ENV SP 

Justin Fries, PE, DBIA; Ricky Grogan, PE, James Vansteenburg, PE 

 

Subject:   THEA Project 0-2225 – South Selmon Capacity Project  

  

ASAP SCOPE – 14 CSX Ditch Maintenance Improvements  

General Description 

For improved maintenance, THEA is considering a concrete lining in the ditch along the full length of the CSX 

tracks. This ASAP proposal includes evaluation of the existing ditch system and the work required to construct 

a functioning concrete lined ditch system. DBF to also research other ditch treatments that are not concrete.   

Anticipated Design Scope 

• Revise calculations to incorporate revised Manning number and ditch flow. 

• Determine new cross section and longitudinal slope. 

• Determine incursion, if any, into CSX ROW. 

• Coordinate with water management permitting agencies. 

• Prepare sketches of proposed concept(s). 

• Research other ditch treatments that are not concrete and prepare a summary matrix.  

• Determine equipment requirements for pump station 

Anticipated Construction Estimating Scope 

• Permitting coordination for proposed changes 

• Evaluate required earthwork for changes to ditch profile  

• Solicit quotes and compare to self-preform efforts for flatwork activities 

• Coordinate with vendors for maintenance alternatives 

 



ESTIMATE OF WORK EFFORT AND COST - SUBCONSULTANT

Name of Project: S Selmon Capacity Project Consultant Name:  H&H

County: Hillsborough Consultant No.:  enter consultants proj. number

FPN:   0 Date:  3/13/2026

FAP No.: N/A Estimator:  insert name

SH Salary Average

By Cost By Rate Per

$272.27 $286.27 $343.17 $245.67 $266.46 $143.45 $179.03 $185.08 $123.24 $108.25 $0.00 $0.00 Activity Activity Task

3. Project Common and Project General Tasks 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

4. Roadway Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

5. Roadway Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

6a. Drainage Analysis 148 55 15 7 15 7 12 7 30 0 0 0 0 148 $35,748 $241.54

6b. Drainage Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

6c. Selective C&G 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

7. Utilities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

8. Environmental Permits,and Env. Clearances 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

9. Structures - Misc. Tasks, Dwgs, Non-Tech. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

10. Structures - Bridge Development Report 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

11. Structures - Temporary Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

12. Structures - Short Span Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

13. Structures - Medium Span Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

14. Structures - Structural Steel Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

15. Structures - Segmental Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

16. Structures - Movable Span 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

17. Structures - Retaining Walls 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

18. Structures - Miscellaneous 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

19. Signing & Pavement Marking Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

20. Signing & Pavement Marking Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

21. Signalization Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

22. Signalization Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

23. Lighting Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

24. Lighting Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

25. Landscape Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

26. Landscape Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

27. Survey (Field & Office Support) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

28. Photogrammetry 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

29. Mapping 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

30. Terrestrial Mobile LiDAR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

31. Architecture Development 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

32. Noise Barriers Impact Design Assessment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

33. Intelligent Transportation Systems Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

34. Intelligent Transportation Systems Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

35. Geotechnical 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

Total Staff Hours 148 55 15 7 15 7 12 7 30 0 0 0 0 148

Total Staff Cost $14,974.85 $4,294.05 $2,402.19 $3,685.05 $1,865.22 $1,721.40 $1,253.21 $5,552.40 $0.00 $0.00 $0.00 $0.00 $35,748.37 $241.54

Check = $35,748.37

SALARY RELATED COSTS: $35,748.37

OVERHEAD: 0% $0.00

OPERATING MARGIN: 0% $0.00

Notes: FCCM (Facilities Capital Cost Money): 0.00% $0.00

1.  This sheet to be used by Prime Consultant to calculate the Grand Total fee. EXPENSES: 0.00% $0.00

2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden. SUBTOTAL ESTIMATED FEE: $35,748.37

Survey (Field) 0 4-person crew da -$              / day $0.00

Geotechnical Field and Lab Testing $0.00

SUBTOTAL ESTIMATED FEE: $35,748.37

Subconsultant: VIBE $0.00

GRAND TOTAL ESTIMATED FEE: $35,748.37

Staff Classi- 

fication 12

Engineering 

Intern

Engineering

 Technician

Staff Classi- 

fication 11
Staff Classification Engineer 1 Engineer 2

Sr. 

Engineering

 Technician

Project 

Manager 3 

Chief Engineer 

1

Chief Engineer 

2

Senior 

Engineer 1

Senior 

Engineer 2
Total Staff 

Hours From 

"SH Summary - 

Firm"

THEA_SSCP_ASAP_Ditch_Fee - R2 

Fee Sheet - Firm Page 6 of 3 3/13/2026  8:21 AM



ESTIMATE OF WORK EFFORT AND COST - PRIME CONSULTANT  

Name of Project: South Selmon Capacity Project Consult. Name:Archer Western

County: Hillsborough County Consult. No. N/A

FPN:   Project No. O-2225 Date: 3/12/2026

FAP No.: CSX Ditch Maintenance Improvements Estimator: R. Grogan

Staff Classification

Total Staff 

Hours 

From "SH 

Summary - 

Firm"

Construction 

Project 

Manager

Project 

Superintendent

Innovation 

Technical 

Advisors

Construction 

D-B 

Coordinator

Construction 

Superintendent

Segement 

Manager

Project 

Scheduler

Chief 

Estimator

Senior 

Estimator
Estimator

SH Salary Average

By Cost By Rate Per

$268.22 $309.44 $417.24 $186.47 $292.12 $176.40 $267.96 $327.02 $254.80 $210.83 $0.00 $0.00 Activity Activity Task

Management Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

Preconstruction Services 20 6 6 2 6 0 0 0 0 0 0 0 0 20 $5,419 $270.96

Cost Estimating 24 4 1 4 4 0 0 0 6 6 0 0 0 25 $7,288 $291.52

Project Schedule 8 4 0 0 0 0 0 4 0 0 0 0 0 8 $2,145 $268.09

Total Staff Hours 52 14 7 6 10 0 0 4 6 6 0 0 0 53

Total Staff Cost $3,755.08 $2,166.08 $2,503.44 $1,864.70 $0.00 $0.00 $1,071.84 $1,962.12 $1,528.80 $0.00 $0.00 $0.00 $14,852.06 $280.23

Check = $14,852.06

SALARY RELATED COSTS: $14,852.06

OPERATING MARGIN: 0.00% $0.00

1.  This sheet to be used by Prime Consultant to calculate the Grand Total fee. SALARY RELATED SUBTOTAL: $14,852.06

2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden. Survey (Field - if by Prime) 0.00 4-man crew days @ -$       / day $0.00

3. Enter the rate for each classification in Row 9. SUBTOTAL - PRIME $14,852.06

SUBTOTAL ESTIMATED FEE: $14,852.06

Optional Services $0.00

GRAND TOTAL ESTIMATED FEE: $14,852.06



  MEMORANDUM 

   

 

 
Date: February 24, 2026  

To: Brad Flom, PE, Brian McElroy   
From:  
CC: 

Nathan Henderson, PE, James Englert, PE, ENV SP 
Justin Fries, PE, DBIA; Ricky Grogan, PE, James Vansteenburg, PE 

 

Subject:   THEA Project 0-2225 – South Selmon Capacity Project – ASAP Round 2  
  

ASAP SCOPE –  
General Description 

Continue development of aesthetic concepts at the Hillsborough River Bridge, including: Three alternate new 
iterations of the selected first round concept, feasibility studies for the concept, design and constructability 
reviews and ROM pricing for the selected concept. 

Anticipated Design Scope 

Architecture: As directed by the Authority, refine current selected aesthetic concept & develop new name / 
theme. Night time renderings only for the three iterations with lighting color variations. Updated night time 
renderings with Lighting theme and production of daytime renderings. 

Structural Scope: Develop general plan / elevation layouts, select member sizes and support with connection 
approach / details. 

 

Anticipated Construction/Estimating Scope 

 Meetings to present concept development, risks/mitigation/opportunities, construction impacts 

 Develop exhibits as necessary to support collaborative development efforts with the Authority or 
support Authority lead presentations with other community stakeholders 

 Evaluate feasibility/constructability of an aesthetic features / attachments to existing structure  

 Coordinate with subcontractors and suppliers to evaluate alternative concepts 

 Perform rough take-offs to develop ROM estimates for concepts the Authority wishes to pursue  

 Analyze schedule and advise on impacts 



ESTIMATE OF WORK EFFORT AND COST - PRIME CONSULTANT

Name of Project: SSCP Consultant Name:  H&H
County: Hillsborough Consultant No.:  
FPN:   O-2225 Date:  2/3/2026
FAP No.: N/A Estimator:  

SH Salary Average

By Cost By Rate Per

$272.27 $286.27 $343.17 $245.67 $266.46 $143.45 $179.03 $185.08 $123.24 $108.25 $253.23 $240.72 $171.47 $127.57
Activity Activity Task

3. Project Common and Project General Tasks 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
4. Roadway Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
5. Roadway Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
6a. Drainage Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
6b. Drainage Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
6c. Selective C&G 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
7. Utilities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
8. Environmental Permits,and Env. Clearances 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
9. Structures - Misc. Tasks, Dwgs, Non-Tech. 40 1 1 0 12 10 12 0 0 4 0 0 0 0 0 40 $8,386 $209.64
10. Structures - Bridge Development Report 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
11. Structures - Temporary Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
12. Structures - Short Span Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
13. Structures - Medium Span Concrete Bridge 208 0 5 0 57 0 62 52 0 31 0 0 0 0 0 207 $37,458 $180.96
14. Structures - Structural Steel Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
15. Structures - Segmental Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
16. Structures - Movable Span 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
17. Structures - Retaining Walls 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
18. Structures - Miscellaneous 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
19. Signing & Pavement Marking Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
20. Signing & Pavement Marking Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
21. Signalization Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
22. Signalization Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
23. Lighting Analysis 72 0 36 0 18 0 0 18 0 0 0 0 0 0 0 72 $17,950 $249.31
24. Lighting Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
25. Landscape Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
26. Landscape Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
27. Survey (Field & Office Support) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
28. Photogrammetry 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
29. Mapping 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
30. Terrestrial Mobile LiDAR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
31. Architecture Development 368 0 0 0 0 0 0 0 0 0 0 102 0 135 131 368 $65,690 $178.50
32. Noise Barriers Impact Design Assessment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
33. Intelligent Transportation Systems Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
34. Intelligent Transportation Systems Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
35. Geotechnical 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

Total Staff Hours 688 1 42 0 87 10 74 70 0 35 0 102 0 135 131 687
Total Staff Cost $272.27 $12,023.34 $0.00 $21,373.29 $2,664.60 $10,615.30 $12,532.10 $0.00 $4,313.40 $0.00 $25,829.46 $0.00 $23,148.45 $16,711.67 $129,483.88 $188.48

Check = $129,483.88
Survey Field Days by Subconsultant SALARY RELATED COSTS: $129,483.88
4 - Person Crew: OVERHEAD: 0% $0.00

OPERATING MARGIN: 0% $0.00
Notes: FCCM (Facilities Capital Cost Money): 0.00% $0.00
1.  This sheet to be used by Prime Consultant to calculate the Grand Total fee. EXPENSES: 0.00% $0.00

2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden. Survey (Field - if by Prime) 0
4-person crew 
days @ -$               / day $0.00

SUBTOTAL ESTIMATED FEE: $129,483.88
Subconsultant: Reed Burkett $5,515.00
Subconsultant: Sub 2 $0.00
Subconsultant: Sub 3 $0.00
Subconsultant: Sub 4 $0.00
Subconsultant: Sub 5 $0.00
Subconsultant: Sub 6 $0.00
Subconsultant: Sub 7 $0.00
Subconsultant: Sub 8 $0.00
Subconsultant: Sub 9 $0.00
Subconsultant: Sub 10 $0.00
Subconsultant: Sub 11 $0.00
Subconsultant: Sub 12 $0.00
SUBTOTAL ESTIMATED FEE: $134,998.88
Geotechnical Field and Lab Testing $0.00
SUBTOTAL ESTIMATED FEE: $134,998.88
Development of original concepts to arrive at preferred alternative $81,654.00
Amount of Round 1 Authorized Funds ($40,000.00)
Round 1 overrun $41,654.00

$0.00
GRAND TOTAL ESTIMATED FEE: $176,652.88

Architect  
Intern        

Senior 
Architect

Project 
Architect          Architect          

Sr. 
Engineering
 Technician

Engineering 
Intern

Engineering
 Technician

Chief Engineer 
1

Chief Engineer 
2

Senior 
Engineer 1 Engineer 2Staff Classification

Total Staff 
Hours From 

"SH 
Summary - 

Firm"

Project 
Manager 3 

Senior 
Engineer 2 Engineer 1
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ESTIMATE OF WORK EFFORT AND COST - PRIME CONSULTANT  

Name of Project: South Selmon Capacity Project Consult. Name:Archer Western

County: Hillsborough County Consult. No. N/A

FPN:   Project No. O-2225 Date: 2/23/2026

FAP No.: Hillsborough River Bridge Aesthetics Estimator: R. Grogan

Staff Classification

Total Staff 

Hours 

From "SH 

Summary - 

Firm"

Construction 

Project 

Manager

Project 

Superintendent

Innovation 

Technical 

Advisors

Construction 

D-B 

Coordinator

Construction 

Superintendent

Segment 

Manager

Project 

Scheduler

Chief 

Estimator

Senior 

Estimator
Estimator

SH Salary Average

By Cost By Rate Per

$268.22 $309.44 $417.24 $186.47 $292.12 $176.40 $267.96 $327.02 $254.80 $210.83 $0.00 $0.00 Activity Activity Task

Management Services 120 24 18 18 36 0 24 0 0 0 0 0 0 120 $30,464 $253.87

Preconstruction Services 192 48 38 38 38 0 0 0 10 19 0 0 0 191 $55,686 $291.55

Cost Estimating 184 28 9 28 0 0 18 0 28 28 46 0 0 185 $51,142 $276.44

Project Schedule 48 14 5 10 0 0 5 14 0 0 0 0 0 48 $14,108 $293.92

Total Staff Hours 544 114 70 94 74 0 47 14 38 47 46 0 0 544

Total Staff Cost $30,577.08 $21,660.80 $39,220.56 $13,798.78 $0.00 $8,290.80 $3,751.44 $12,426.76 $11,975.60 $9,698.18 $0.00 $0.00 $151,400.00 $278.31

Check = $151,400.00

SALARY RELATED COSTS: $151,400.00

OPERATING MARGIN: 0.00% $0.00

1.  This sheet to be used by Prime Consultant to calculate the Grand Total fee. SALARY RELATED SUBTOTAL: $151,400.00

2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden. Survey (Field - if by Prime) 0.00 4-man crew days -$      / day $0.00

3. Enter the rate for each classification in Row 9. SUBTOTAL - PRIME $151,400.00

SUBTOTAL ESTIMATED FEE: $151,400.00

Optional Services $0.00

GRAND TOTAL ESTIMATED FEE: $151,400.00



  MEMORANDUM 

   

 

 
Date: March 10, 2026  

To: Brian Muller, PE, Brian McEllroy  
From:  
CC: 

Nathan Henderson, PE, James Englert, PE, ENV SP 
Justin Fries, PE, DBIA; Ricky Grogan, PE, James Vansteenburg, PE 

 

Subject:   THEA Project 0-2225 – South Selmon Capacity Project  
  

ASAP SCOPE – #6 MISCELLANEOUS ITS IMPROVEMENTS  
6A Backup Generators for ITS 
General Description 

The proposed CCTV cameras in the Willow Avenue Interchange and the Hillsborough River Bridge area need to 
be connected to generator backup. This ASAP proposal includes evaluation of the proposed toll generator 
system. This will be followed by the development of recommendations for appropriate backup power solutions. 

Anticipated Design Scope 

 Determine electrical load required for additional network backup 
 Determine capacity of generator system 
 Develop a concept for a new power network connected with toll generators 

Anticipated Construction Estimating Scope 

 Coordinate new generator sites with ITS subcontractor 
 Construction of generator sites 
 Construction of a new power network 

6B SWZ Improvements 
General Description 

THEA is interested in investigating additional SWZ improvements that could be added to this project. This ASAP 
proposal includes determination of the location and number of the various SWZ technologies presented by 
THEA. Further conceptual development will be required to determine the additional components needed to 
develop a cost estimate for the work. 

Anticipated Design Scope 

 Identify suitable locations for each of the SWZ technologies 
 Determine additional components and labor required to produce functioning systems backup 

Anticipated Construction Estimating Scope 

 Solicit quotes to provide SWZ components 
 Price labor to deploy and maintain SWZ components / network 

 



ESTIMATE OF WORK EFFORT AND COST - SUBCONSULTANT

Name of Project: S Selmon Capacity Project Consultant Name:  H&H

County: Hillsborough Consultant No.:  enter consultants proj. number

FPN:   0 Date:  3/11/2026

FAP No.: N/A Estimator:  insert name

SH Salary Average

By Cost By Rate Per

$272.27 $286.27 $343.17 $245.67 $266.46 $143.45 $179.03 $185.08 $123.24 $108.25 $0.00 $0.00 Activity Activity Task

3. Project Common and Project General Tasks 9 5 0 0 5 0 0 0 0 0 0 0 0 10 $2,590 $258.97

4. Roadway Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

5. Roadway Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

6a. Drainage Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

6b. Drainage Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

6c. Selective C&G 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

7. Utilities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

8. Environmental Permits,and Env. Clearances 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

9. Structures - Misc. Tasks, Dwgs, Non-Tech. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

10. Structures - Bridge Development Report 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

11. Structures - Temporary Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

12. Structures - Short Span Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

13. Structures - Medium Span Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

14. Structures - Structural Steel Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

15. Structures - Segmental Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

16. Structures - Movable Span 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

17. Structures - Retaining Walls 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

18. Structures - Miscellaneous 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

19. Signing & Pavement Marking Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

20. Signing & Pavement Marking Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

21. Signalization Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

22. Signalization Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

23. Lighting Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

24. Lighting Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

25. Landscape Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

26. Landscape Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

27. Survey (Field & Office Support) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

28. Photogrammetry 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

29. Mapping 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

30. Terrestrial Mobile LiDAR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

31. Architecture Development 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

32. Noise Barriers Impact Design Assessment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

33. Intelligent Transportation Systems Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

34. Intelligent Transportation Systems Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

35. Geotechnical 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

Total Staff Hours 0 5 0 0 5 0 0 0 0 0 0 0 0 0

Total Staff Cost $1,361.35 $0.00 $0.00 $1,228.35 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 10 $2,589.70 $258.97

Check = $2,589.70

SALARY RELATED COSTS: $2,589.70

OVERHEAD: 0% $0.00

OPERATING MARGIN: 0% $0.00

Notes: FCCM (Facilities Capital Cost Money): 0.00% $0.00

1.  This sheet to be used by Prime Consultant to calculate the Grand Total fee. EXPENSES: 0.00% $0.00

2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden. SUBTOTAL ESTIMATED FEE: $2,589.70

Survey (Field) 0 4-person crew da -$              / day $0.00

Geotechnical Field and Lab Testing $0.00

SUBTOTAL ESTIMATED FEE: $2,589.70

Subconsultant: VIBE $3,286.00

GRAND TOTAL ESTIMATED FEE: $5,875.70

Staff Classi- 

fication 12

Engineering 

Intern

Engineering

 Technician

Staff Classi- 

fication 11
Staff Classification Engineer 1 Engineer 2

Sr. 

Engineering

 Technician

Project 

Manager 3 

Chief Engineer 

1

Chief Engineer 

2

Senior 

Engineer 1

Senior 

Engineer 2
Total Staff 

Hours From 

"SH Summary - 

Firm"
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ESTIMATE OF WORK EFFORT AND COST - PRIME CONSULTANT  

Name of Project: South Selmon Capacity Project Consult. Name:Archer Western

County: Hillsborough County Consult. No. N/A

FPN:   Project No. O-2225 Date: 3/11/2026

FAP No.: ITS Backup Generators Estimator: R. Grogan

Staff Classification

Total Staff 

Hours 

From "SH 

Summary - 

Firm"

Construction 

Project 

Manager

Project 

Superintendent

Innovation 

Technical 

Advisors

Construction 

D-B 

Coordinator

Construction 

Superintendent

Segement 

Manager

Project 

Scheduler

Chief 

Estimator

Senior 

Estimator
Estimator

SH Salary Average

By Cost By Rate Per

$268.22 $309.44 $417.24 $186.47 $292.12 $176.40 $267.96 $327.02 $254.80 $210.83 $0.00 $0.00 Activity Activity Task

Management Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

Preconstruction Services 16 5 5 2 5 0 0 0 0 0 0 0 0 17 $4,655 $273.83

Cost Estimating 24 4 1 4 4 0 0 0 6 6 0 0 0 25 $7,288 $291.52

Project Schedule 8 4 0 0 0 0 0 4 0 0 0 0 0 8 $2,145 $268.09

Total Staff Hours 48 13 6 6 9 0 0 4 6 6 0 0 0 50

Total Staff Cost $3,486.86 $1,856.64 $2,503.44 $1,678.23 $0.00 $0.00 $1,071.84 $1,962.12 $1,528.80 $0.00 $0.00 $0.00 $14,087.93 $281.76

Check = $14,087.93

SALARY RELATED COSTS: $14,087.93

OPERATING MARGIN: 0.00% $0.00

1.  This sheet to be used by Prime Consultant to calculate the Grand Total fee. SALARY RELATED SUBTOTAL: $14,087.93

2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden. Survey (Field - if by Prime) 0.00 4-man crew days @ -$       / day $0.00

3. Enter the rate for each classification in Row 9. SUBTOTAL - PRIME $14,087.93

SUBTOTAL ESTIMATED FEE: $14,087.93

Optional Services $0.00

GRAND TOTAL ESTIMATED FEE: $14,087.93
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