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THEA Vision and Goals EXPRESSWAY
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A THEA's vision is BIG i To be a world-class transportation provider and a national

leader

A Redefining our urban expressway i modernizing existing infrastructure using data
and technology to address rapid population growth and evolving customer
expectations

A Innovation - A | of the easy things have already
organization, business process and service delivery needs to be innovative

A Collaboration i Be a good partner and expect good partners i Other agencies,
consultants, contractors and the public

A Risk Mitigation - Early risk identification and risk mitigation strategies are critical to

delivering successful projects
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Scope of Services Overview EXPRESSWAY
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GEC Role:

AOperates as an extension of THEA Staff
ASupport across all THEA departments
AServices are wideanging
ASeamless collaboration with other

consultants expected GEC supports
execution across the organization
ALong and shorterm assignments expected
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This presentation only hits the high points of '

the scope. The full scope Is available in the
RFP document.
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GEC Potential Responsibllities:
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ADevelopment of Capital Improvement Plan
Alnitial Project Scoping

ABudget Development
ASchedule Creation FY26

AContract Procurement Method WORK
Recommendations

AOperations, Maintenance and Administration E&?{)gRAM
(OM&A) Budget

ANeeds Assessment

ABudget Development balance efficient
spend with safety and state of good repair
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GEC will work with Traffic and Revenue Consultant
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GEC Potential Responsibllities:

AScope Development and Review for IT Procureme (
ATechnical Advisory Services —
AlT Project Management

GEC will work with General IT Consultant
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GEC Potential Responsibllities:

ROADWAY PLANS

THEA PROJECT ID 0-00619D
HILLSBOROUGH COUNTY (10020)
SELMON EXPRESSWAY (SR 618) FROM EAST OF
MAYDELL DRIVE TO WEST OF THE TAMPA BYPASS CANAL

EAST MAINLINE TOLL GANTRIES DESIGN
INDEX OF ROADWAY PLANS

SHEET MO, SHEET DESCRIPTION
1 K

AEngineering and Design Support
ADevelopment of THEA Standards .
AProduction Schedule Management B Ry

“THESE SHEETS ARE INCLUDED IN
TO INDICATE THAT THEY ARE PAR

AScope Development and Clarification | ==
ADesign Phase Reviews

P

PROJECT LOCATION URL: https://tinyur! com/3wf9v2wy

PROJECT LIMITS: BEGIN MP 10.327 - END MP 10.536

EXCEPTIONS : NONE

ROADWAY PLANS
ENGINEER OF RECORD:

EX OF ROADWAY

Je st the THEA PROJECT MANAGER:

JUDITH VILLEGAS, EI

APPLICABLE IRs: IR - N/A

] [ ] ]
GOVERNING STANDARD SPECIFICATIONS: P — R R——
Florid. lon, 2026-2027 Standard Specifications conr p o o
o at the foliawing website conTracT no. | rEar no.
i ing AV 2 @ < L

THE OFFICIAL RECORD OF THIS SHEET IS THE ELECTROWIC FILE DIGITALLY SIGHED AND SEACED UNDER AULE G1GIS 73004

0-008190 2 1

AUtility Relocation and Geotech AT EE R R T e
APermits and PS&E S NP srerese
AStakeholder Coordination > e

ASafety Support 47 Sl Aad
AAnnual System Safety Audit . =l
AQuarterly Safety Reports g |

|
i
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Figure 5-2 Heat Map of High Crash Locations (2020-2024)

GEC will work with Misc. Design and CEIl and Prefgacific Contracts
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Scope of Services Review - Operations

GEC Potential Responsibllities: =

AConstruction Management
ADevelopment of THEA Standards
ACEI Scope Development
Alnitial Project Durations
AQA Review for CEIl consultants
AClaims Reviews and DRB assistance
ASurveying Support
AFinal Estimates Support

SELNMON

EXPRESSWAY

South Selmon
Capacity Project
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Maintenance Rating Program (MRP) Scoring

100)

GEC Potential Responsibllities:

AMaintenance Support
ADevelopment of THEA Standards
AAsset Maintenance Project Management

Maintenance Score (max

2018 2019 2020 2021 2022 2023 2024 2025
ASystem Inspections sealesr
. —&— Roadwa —=— Roadside —e— Traffic Services
AWO rk O rd er TraC kl n g —- - Drainag:a|r - #m— Vegetation/ Aesthetics ----&--- Facility - Overall Score
AM RP SUppOrt --o--FDOT Target

ABridge/Ancillary Structure Inspection Review
ABridge Load Rating

AThird Party Permit Processing

AStormwater Compliance
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GEC Potential Responsibllities:

HURRICANE

AEmergency Response SEASON

AMaintain Hurricane Response Plans

AEmergency Stakeholder Coordination L e

APoststorm/emergency Inspection B | — - =

APrioritization of Repairs sy

AScope Development for Emergency Contracts
ATraffic Operations Support
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ACity of Tampa TMC Coordination
ATraffic Operations Studies
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GEC Potential Responsibllities:

AITS Support
AProvide ITS design, analysis and review staff
AProvide ITS field inspection staff
ACoordination of ITS needs for CIP
AReview vendor performance
AProvide project continuity reviews

AAsset Management/GIS
AMaintain asset inventories
ADevelop and maintain condition assessments
ADevelop and maintain GIS datasets for assets
ADevelopment of accurate lifecycle cost

estimates and service life estimation
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GEC Potential Responsibilities:

APlanning Support
AData Collection
ATransportation Modeling
AGeneral Planning Studies
APD&E Support
AGreenway and Parks Support
Alnnovation
ATrack advances in technology, mobility, Al,
data analytics and tolling

GEC will work with General Planning Consultant and
ProjectSpecific PD&E Contracts




Scope of Services Review

GEC Potential Responsibllities:

ACommunications Support
AReview of Communication Strategies for

Capital Projects
APlanning and Execution of Pl activities

APrepare Presentations, Materials, Exhibits

and Maps
ASupport Construction Project PIO

GEC will work with Communications Consultants

Comms EXPRESSWAY
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Driving Innovation
Enhancing Communities

Our Facilities
- | .
SELMON j
EXPRESSWAY  GREENVAY MERIDUN  BRANDON
Our Projects
Community Enhancements Project Development & Environment
Studies

e Selmon Greenway Improvements
e Meridian Avenue Pedestrian e Nebraska Avenue
Improvements e East Selmon
e Bay to Bay Boulevard Aesthetics
Technology & Innovation

Infrastructure Improvements Enhancements

e South Selmon Capacity Improvement e Connected Vehicle (CV) Pilot
Project * Road Ranger Incident Response

e
e East Selmon Additional Access Ramps e Intelligent Transportation System
e Whiting Street Improvements ¢ Infrastructure Enhancements (c\i)/namic
e Railroad Track Removal for Grid message signs, cameras, and C

Connectivity technology)
e Continued Preservation & Maintenance ® Toll Operations Infrastructure &Tolling
T

of Existing Facilities echnology Testing

> = ] 2 3 . = R R
S P " 3 ~ OurImpact
= S nce THEA's Inception in 1963
$1.8B $16B .} 15000 $25B

In Gross Domestic /1!
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GEC Potential Responsibllities:

ATolls Support
ASupport planning and design of toll
collection facilities and equipment g ELMON \
ASupport development of procurement t:l EXPR ESSWAY SRS
documents for tolls projects |
AServe as technical representative for TH

GEC will work with General Tolling Consultant
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BIENNIAL INSPECTION REPORT 2025

ABond Covenant
ABiennial Report
ABond Certifications
AConstruction Supervision
ARight of Way
ADevelop ROW cost estimates
AROW Surveying
ATitle Search
AExpert Witness
AProject Delivery
AITB
AAlternative Delivery
AProfessional Service
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A Integrity T Do the right thing for the agency

A Shared Commitment -THEA' s commi t ment to our cust ome
agencies extends to our consultants.

A Consistently Proactive 1 Anticipate needs and offer unprompted solutions.  This includes
working with other consultants directly. If the problem occurred once...will it occur again?

A Communication i There is never too much communication...actively listen, ask questions
and document decisions and meetings.

A Problem Solving - Apply talent and experience in the service areas you are providing to
give thoughtful insight and elegant solutions.

A Continuous Quality Improvement i Don't be afraid to show us how you are getting
better on every assignment

A Proper Staffing for Assignment 1 right amount of staff at correct level



PROPOSAL SCORING




