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THEA Vision and Goals

ÅTHEA's vision is BIG ï To be a world-class transportation provider and a national 

leader

ÅRedefining our urban expressway ï modernizing existing infrastructure using data 

and technology to address rapid population growth and evolving customer 

expectations 

Å Innovation  - All of the easy things have already been done...every facet of THEAʹs 

organization, business process and service delivery needs to be innovative

ÅCollaboration  ï Be a good partner and expect good partners ï Other agencies, 

consultants, contractors and the public

ÅRisk Mitigation  - Early risk identification and risk mitigation strategies are critical to 

delivering successful projects



SCOPE OF SERVICES REVIEW



Scope of Services Overview

GEC Role:  

ÅOperates as an extension of THEA Staff
ÅSupport across all THEA departments
ÅServices are wide-ranging
ÅSeamless collaboration with other 

consultants expected - GEC supports 
execution across the organization
ÅLong and short-term assignments expected

This presentation only hits the high points of 
the scope.  The full scope is available in the 
RFP document.  



Scope of Services Review - Finance

GEC Potential Responsibilities:  

ÅDevelopment of Capital Improvement Plan
ÅInitial Project Scoping
ÅBudget Development
ÅSchedule Creation
ÅContract Procurement Method 

Recommendations
ÅOperations, Maintenance and Administration 

(OM&A) Budget
ÅNeeds Assessment
ÅBudget Development ς balance efficient 

spend with safety and state of good repair

GEC will work with Traffic and Revenue Consultant



Scope of Services Review - IT

GEC Potential Responsibilities:  

ÅScope Development and Review for IT Procurements
ÅTechnical Advisory Services
ÅIT Project Management

GEC will work with General IT Consultant 



Scope of Services Review - Operations

GEC Potential Responsibilities:  

ÅEngineering and Design Support
ÅDevelopment of THEA Standards
ÅProduction Schedule Management
ÅScope Development and Clarification
ÅDesign Phase Reviews
ÅRisk Mitigation
ÅUtility Relocation and Geotech
ÅPermits and PS&E
ÅStakeholder Coordination 

ÅSafety Support
ÅAnnual System Safety Audit
ÅQuarterly Safety Reports 

GEC will work with Misc. Design and CEI and Project-Specific Contracts



Scope of Services Review - Operations

GEC Potential Responsibilities:  

ÅConstruction Management 
ÅDevelopment of THEA Standards
ÅCEI Scope Development
ÅInitial Project Durations
ÅQA Review for CEI consultants
ÅClaims Reviews and DRB assistance
ÅSurveying Support
ÅFinal Estimates Support



Scope of Services Review - Operations

GEC Potential Responsibilities:  

ÅMaintenance Support
ÅDevelopment of THEA Standards
ÅAsset Maintenance Project Management
ÅSystem Inspections
ÅWork Order Tracking
ÅMRP Support
ÅBridge/Ancillary Structure Inspection Review
ÅBridge Load Rating
ÅThird Party Permit Processing 
ÅStormwater Compliance



Scope of Services Review - Operations

GEC Potential Responsibilities:  

ÅEmergency Response
ÅMaintain Hurricane Response Plans
ÅEmergency Stakeholder Coordination
ÅPost-storm/emergency Inspection
ÅPrioritization of Repairs
ÅScope Development for Emergency Contracts

ÅTraffic Operations Support
ÅOptimize REL Standard Operations Procedures
ÅCity of Tampa TMC Coordination 
ÅTraffic Operations Studies



Scope of Services Review - Operations

GEC Potential Responsibilities:  

ÅITS Support
ÅProvide ITS design, analysis and review staff
ÅProvide ITS field inspection staff
ÅCoordination of ITS needs for CIP
ÅReview vendor performance 
ÅProvide project continuity reviews

ÅAsset Management/GIS
ÅMaintain asset inventories
ÅDevelop and maintain condition assessments
ÅDevelop and maintain GIS datasets for assets
ÅDevelopment of accurate lifecycle cost 

estimates and service life estimation 



Scope of Services Review - Planning

GEC Potential Responsibilities:  

ÅPlanning Support
ÅData Collection
ÅTransportation Modeling
ÅGeneral Planning Studies
ÅPD&E Support
ÅGreenway and Parks Support

ÅInnovation 
ÅTrack advances in technology, mobility, AI, 

data analytics and tolling

GEC will work with General Planning Consultant and 
Project-Specific PD&E Contracts



Scope of Services Review - Comms

GEC Potential Responsibilities:  

ÅCommunications Support
ÅReview of Communication Strategies for 

Capital Projects
ÅPlanning and Execution of PI activities
ÅPrepare Presentations, Materials, Exhibits 

and Maps
ÅSupport Construction Project PIO 

GEC will work with Communications Consultants



Scope of Services Review - Tolls

GEC Potential Responsibilities:  

ÅTolls Support
ÅSupport planning and design of toll 

collection facilities and equipment
ÅSupport development of procurement 

documents for tolls projects
ÅServe as technical representative for THEA

GEC will work with General Tolling Consultant



Scope of Services Review - Legal

GEC Potential Responsibilities:  

ÅBond Covenant 
ÅBiennial Report
ÅBond Certifications
ÅConstruction Supervision 

ÅRight of Way
ÅDevelop ROW cost estimates
ÅROW Surveying
ÅTitle Search
ÅExpert Witness

ÅProject Delivery
ÅITB
ÅAlternative Delivery
ÅProfessional Service 



Consultant Expectations for THEA Projects

Å Integrity  ï Do the right thing for the agency

ÅShared Commitment  -THEAʹs commitment to our customers, community and partner 

agencies extends to our consultants.

ÅConsistently Proactive  ï Anticipate needs and offer unprompted solutions.  This includes 

working with other consultants directly.  If the problem occurred once...will it occur again?

ÅCommunication  ï There is never too much communication...actively listen, ask questions 

and document decisions and meetings.

ÅProblem Solving - Apply talent and experience in the service areas you are providing to 

give thoughtful insight and elegant solutions.

ÅContinuous Quality Improvement  ï Don't be afraid to show us how you are getting 

better on every assignment

ÅProper Staffing for Assignment ï right amount of staff at correct level



PROPOSAL SCORING


